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Prabhakar
Prabhakar.364597@2freemail.com 

Designation     
:  Sr.Project Engineer /Sr.Position /                                         




   Suitable Post
Total Experience
:  18 years 
Assignment in All kinds of Estimation for Tender filling , High rise building, commercial complex, Residential buildings & villas , Hotels ,Industrial building, Consulting for Township and  erection for Steel structural work in Ware house, Switching Station & Sub Station.




PROFESSIONAL PROFILE


A seasoned professional with over 18 years of experience in various type of Estimation for Tender filling , High rise building, commercial complex, Residential buildings& villas , Hotels ,Industrial building, Consulting for Township and  erection for Steel structural work  in Ware house.
· Good experience in estimation of Tenders for all kinds of works.
· Presently working as Sr.Project Engineer in UAE.
· Outstanding experience in Managing and execution various civil construction projects.
· Expertise skill in effective utilization of company resources.
· Ability to manage efficient working of multiple projects at any given point of time.
· Proven abilities to optimize resource & capacity utilization leading to execution & operational efficiencies while curtailing costs & expenses.
· An out-of-the-box thinker with excellent communication & leadership skills and demonstrated abilities to meet deadlines & work under pressures.


AREAS OF EXPERTISE


Building Construction:
· Take detailed Quantity and prepared Tender filling as per specification and drawings.

· Claim variations to clients in between tender drawings and construction drawings.
· Checking of invoices as per original BOQ.

· Follow up for client checks against client bills.
· Over all in charge for the execution of projects, leading and representing the project to the top management and client.
· Safety monitoring, contact administration, field supervision, owner's representation, construction claims analysis, Quality assurance, cost & schedule control, team leadership and process improvement.
· Closely monitoring the performance of the progress of the works on a day-to-day basis.
· Responsible for mobilization of Men, Machinery, materials and other necessary resources by coordinating with head office and clients.
· Recruited and developed key resources including field supervision and project Engineers. 
· Conducting daily progress meetings, where in fixing the target to all the block leaders in accordance with approved master schedule, reviewing and coordinating between block leaders to solve their problem.
· Communicate with the client in charges for execution of the project, coordinate with the project consultant on quality related matters, meetings, valuation, planning, review on drawings, coordination with other agencies (subcontractors) directly deployed by client.
· Oversee the functioning of security system, labour camp, site stores, certification of subcontractors and suppliers invoice as applicable.
· Execution, bill checking, Quality checking, Documentations like daily tracking, MAS preparation, progress Tracking, delay status preparation, status reports  etc.
· Implement appropriate methods to prevent any deviation and determined effective project schedule and budgets.
· Maintain various quality control activities.
· Documented all civil construction processes and sign off proposals.
· Ensured completion of final project closeout.
Engineering & Planning:
· Estimation of complete projects and planning for executions.

· Prepared and implemented project schedule.

· Established required measurements criteria for all projects.

· Maintained efficient safety processes in varies civil projects.

· Prepared an efficient work schedule and recommend appropriate hiring.

· Obtained customers schedules and budgets.

· Planned and managed infrastructure and site improvement projects.

Project Management:
· Planning for execution of projects.

· Well preparation of program chart as per client requirement.

· Complete execution of civil works with good quality within period.

· Control and arrange of skilled manpower and skilled staff.

· Control and arrange materials to site as per requirement.

· On site execution of projects, work progress periodic review meeting.

· Carries out project in accordance with project specification, complies with quality 
and safety standards. 


ORGANISATIONAL EXPIRIENCE


EMPLOYMENT:
    Company
        :
   M/s Hero Star Building Contracting, Dubai-UAE

     Duration  
        :
  From 01.06.2016 to till Date 

     Designation      :
  Civil Sr. Project Engineer

     Project Handled :   B+G+1+Roof & Kitchen Block , Muhaisnah-1.
                                      At  Dubai, U.A.E. & Commercial Complex  G+1,
Achievements
Health & Safety 

· As directly responsible for all health & safety requirements with specific activity together with a duty to monitor the general day to day health & safety issues.

· Maintain s safe working environment at all times.

· Ensure the direct employees, subcontractors and visitors to our site are working safety at all times.


· Undertake regular inspection in accordance with the precinct H & S schedule. Remedy any identified issues immediately. 

· Ensure that all lifting operations in accordance with the approved method statement.

· Maintain a temporary work register and ensure that all structure is regularly inspected in accordance with the requirements for the approved temporary works design. 

· Develop and maintain a fire safety plan and ensure that all requirements are adhered to all times.

· Sequences for construction activities of all operative are working with a safe environment at all times and maintain proper house keeping an all times.
Construction

· Managing, monitoring, supervising and coordinating of all operatives working within our work site, Providing technical suggestions and ideas as per site conditions.

· Construction of building starting from layout and site development, estimation and evaluation of tenders, Preparation of bill of quantities and Quantity Surveying.

· Liaise with the logistic team to do the specific requirements of our site serviced to maintain the program and construction sequences.

· Schedules are obtained and forward the signed register to the project coordinator.

· Maintain a daily site dairy record for the works undertaken each day and the number of operatives with in our block and any other relevant information.

· Monitor and issues to the project coordinator and precinct planner of regular updates on construction progress.

· Conducting periodic site meeting to Attending the meeting with the clients for change order etc,Job includes preparation of daily programmed solve the technical issues.

· Preparation of minutes of meetings , Weekly program progress meeting with the project manager in our complete three weeks look ahead schedule,

· Evaluating the site progress for payments, Maintain a record of site progress photograph updated weekly.

· Ensure that all construction works is undertaken in strict compliance with the approved design information and specification at all the times.

· Manage the delivery of our site to ensure it is completed on time with zero defects.
 2.   Company
 
  :
M/s Nael Energy & General Enterprises Est,  
                                   

Al Ain, Abu Dhabi-UAE

       Duration  
   :
From 09.06.2015 to 30.05.2016
       Designation
   :
Civil Sr. Project Engineer

       Project Handled    :
Shiebat Al Watah Development Infrastructure Construction.
                                   
     
Works Zone-A, At Al-Ain, U.A.E.
3.    Company
    
    :
M/s ACE International Consulting Engineers, Abu Dhabi-UAE.
       Duration
 
     :
From 05.11.2013 to 08.06.2015
       Designation  
     :
Civil Consulting Engineer
       Project Handled      : 
Emirati Housing Development, 3000 Villas, At Jebel Hafeet, 
 
Al-Ain, U.A.E.
4.     Company      
     :   M/s TLY Construction Pte Ltd in Singapore   
        Duration

     :   From 02.11.2011 to 30.09.2013

        Designation 
     :   Quantity Surveyor & Project Engineer
        Project        
     :    Residential Building Project G+3P+8 Floors, Basement               
          G+ 4P+12 Floors & Independent House.
5.     Company   
     :   M/s Ajman Metals Construction Cont. LLC in Ajman – UAE                              
        Duration
                :   From 07.06.2008    to 04.08.2011
        Designation
    :   Project Manager
        Project handled    :   Warehouse (shed), Commercial Complex, 





                    Residential building and Residential Villa (G, F & G+1)



                    construction/ internal finishes works.
6.  Company         :   M/s Al Nakheel Engineering & Consultant in Ajman - UAE         
      Duration          :   09.06.2004 to 16.04.2008    
      Designation    :  Civil Consulting Engineer & Quantity Surveyor

     Project              :   Shopping Mall (Manama Shopping Mall –Ajman & Umm Al   
                                   Qaiwain), High Rise Building G+4P+20, G+3P+15(2 No’s), G+4P+18  

           


(Tower Project), Commercial Complex, Residential Building, 



Residential Villa (G.F & G+1).
 7.   Company    :
M/s M.R. Consultants & Designers Pvt Ltd, Chennai, in India. 
       Duration        :
From 04.09.1998 to 07.04.2004

       Designation   :
Civil Consulting Engineer

       Project           :
Royal Plaza Hotel, & Park Hotel, Chennai, India.

      Project handled: Office building at SIDCO, Industrial Estate, SERC, Chennai,

   India. Government School Building (science building),


   Commercial Complex (G+ 2F & 6F)

 ACADEMIA 


B.E (Bachelor of Engineering), specialization in civil Engineering, 

University of Madras, India in April 1998.

COMPUTER KNOWLEDGE


                 
· MS Office

· AutoCAD - 2000

· Microsoft project

· Windows 98,2000 vista & Xp Professional

Certificates:
· Building Construction Supervisors Safety Course, Singapore, AA International Consultancy     Pte .Ltd, Duration:-15 Nov 2012- to-26 Nov 2012.

Memberships:
· Member - Society of Engineering, UAE.
Driving License:
· UAE & INDIA valid driving license.


