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PERSONAL INFORMATION:

Name:
Telmo 

E-Mail:
telmo.365314@2freemail.com 
Date of birth:
04/05/1973

Nationality:
Portuguese/Angolan/Namibian
PROFISSIONAL EXPERIENCE:

2015-…
Job title: Operations Director

Company: JCDecaux 
Head Office: Luanda, Angola.

Number of people under my management: 17


Achievements:

- Implementation of discipline and control methods to survey punctuality and assiduity.


- Implementation of JCDecaux quality standards of service provide and procedures;


- Health & Safety training and survey. Zero accidents from 2015 to 2016.


- Assembly and maintenance of 6 Digital advertising structures, with back-up power


  supply by generator;


- Conversion of solar illumination systems, with less consumption and more autonomy 


- Implementation of maintenance plans on outdoors advertising structures;


- Implementation of methods to prevent theft.


- Implementation of stock control.


- Team restructuring and reduction of outsourcing costs.

- Effective supervision of outsourced tasks.
2012-2015
Job title: Director of the Provinces of Malanje, Kwanza-Norte e Lunda-Sul.


Company: S&P, Lda 
Head Office:.N’Dalatando, Kwanza-Norte, Angola.

Number of people under my management: 170


Achievements:

- Implementation of discipline and control methods to survey punctuality and assiduity.


- Reduction of 2/3 of the team and productivity increase.


- Drawing a city map with routes, to distribute the cleaning teams.

- Implementation of methods to prevent theft.


- Implementation of stock control.

- Monitoring and supervision of outsourced tasks.

- Implementation and supervision of Health and Safety procedures at work.


- Implementation and supervision of billing methods in urban and inter-


  provincial transportation, to reduce theft from drivers.
2011-2012
Job title: Director.


Company: Signarama, Angola.
Head Office: Avenida Deolinda Rodrigues, Luanda, Angola.

Number of people under my management: 12


Achievements:


- Implementation of the company’s Franchise rules and guidelines.

- Installing and maintaining large format printers and CNC Cutters.

- Employee’s recruitment and training in Sales techniques, Design, Final-art, 


  Printing and Finishing.

- Increased sales by creating new marketing strategies.

- Implementation of more effective production methods.
2008-2011
Job Title: Director.


Company: Signarama, Portugal. 
Head Office: Avenida Elias Garcia, 53 A, Lisboa, Portugal.

Number of people under my management: 2

Achievements:


- Implementation of the company’s Franchise rules and guides.

- Installing and maintaining large format printers and CNC Cutters.

- Employee’s recruitment and training in Sales techniques, Design, Final-art, 


Printing and Finishing.

- Increased sales by creating new marketing strategies.

- Implementation of more effective production methods.

2006-2008
Job Title: Salesman.


Company: B2R.
Head Office: Rua Cidade de Setúbal, Loures, Portugal.

Activities and Responsibilities:


- Salesman.


- Designer and Final-Art.
2002-2006
Job Title: Production Manager.


Company: Printcriativa.
Head Office: Avenida de Berlim, Lisboa, Portugal.

Number of people under my management: 6

Achievements:


- Implementation of discipline and control methods to survey punctuality and assiduity.


- Employee’s recruitment and training in Printing and Finishing.

- Drawing, printing and building advertising accessories, easy and quick to transport 


  and assemble.


- Planning of campaigns to assemble around 300 shops all over Portugal, every week 


  from Saturdays to Tuesdays.


- Installing and maintaining large format printers and CNC Cutters.

- Implementation of production methods.

- Production management. 


- Designer, Final-Art e Printer
2000-2002
Job Title: Designer.


Company: Socosmet Lda.
Head Office: Avenida Sidónio Pais, 24, Lisboa, Portugal.

Activities and Responsibilities:


- Designer, Final-Art.

- Campaigns planning.


- Commercial Decorating.
EDUCATION AND TRAINING:

2008-2009
School:  Arco

Head Office: Lisboa, Portugal.

Course: Graphic Design

Qualification type: Tech. Training (1 Year)
2007
School: FLAG

Head Office: Lisboa, Portugal.

Course: 3D Modelling

Qualification type: Tech. Training (180 Hours)


             and Animation on Maya software.
1997-2000
School: I.T.A.P.

Head Office: Coimbra, Portugal

Course: Multimedia.

Qualification type: Bachelor (3 Years)
1998
School: I.C.L.

Head Office: Coimbra, Portugal.

Course: Autocad 14 advanced, 
Qualification type: Tech. Training (120 Hours)


             Excel advanced and O.S. Windows 95 advanced
1995-1998
School: Cencal

Head Office: Caldas da Rainha, Portugal

Course: Industrial ceramic.

Qualification type: Bachelor (3 Years)
1995
School: I.P.J.

Head Office: Coimbra, Portugal.

Course: O.S. Windows 95.

Qualification type: Tech. Training (120 Hours)
1993-1994
School: CEART.

Head Office: Oliveira do Hospital, Portugal.

Course: Design and ceramic modelling. 
Qualification type: Tech. Training (1 Year)
1992
School: I.P.J.

Head Office: Coimbra, Portugal.

Course: Industrial photography/developing. 
Qualification type: Tech. Training (1 Year)
1991
School: I.P.J.

Head Office: Coimbra, Portugal.

Course: DBASE III and MS-DOS. 
Qualification type: Tech. Training (180 Hours) 
1991
School: Escola Secundária José Falcão.
Head Office: Coimbra, Portugal.

Course: Design.

Qualification type: High-Scholl
PERSONAL SKILLS
Languages:
- English - Good oral and written.


- French - Basic oral and written.


- Spanish - Basic Oral.

Personal Skills
- Punctuality and attendance.

- Integrity and Incorruptibility.


- Responsibility and Respect for Hierarchy.


- Self-Motivation.

- Team Spirit.

- Leadership Skills (actually responsible for a 17 person’s team).

- Ability to analyse and implement methods to achieve better production.

- Compromised to achieve goals and good eye for detail.


- Good Negotiation Skills.

- Multi-Skilled with versatility to adapt to various working environments.


- Good health and physical completion.


- Humble and always willing to learn more.

INFORMATIC SKILLS
Software
- Fusion - Basic User

- Word - User.

- Excel - Advanced.


- Photoshop - Advanced.


- Illustrator - Advanced.


- Freehand - Advanced.


- Corel Draw - User.


- InDesign - User.


- Quark Express - User.


- Photo-Print - Advanced.


- Versa-Works - Advanced.

Hardware
- Wide format printers (Seiko, Mimaki, HP e Roland).


- Wide format “flat-bed” printers (Scitex).


- Wide format Laser printers (Durst Lambda and Epsilon).


- CNC Cutters


- CNC Channel-Letters Benders

KEY EXPERTISE SKILLS
- Production management, planning and supervision.

- Management and report over Budget, Production, Asset Queries, Stock-Control, Key Performance Indicators and Health & Safety. 
- Management of in-house crews.

- Selection, training and team leading in Assembling, Work at Heights and Health and Safety.
- Labour Work conflict management according with the Labour Laws.
- Negotiation, Supervision and Schedule-planning of Suppliers and Contractors.

- Experience in OOH Advertising (Outdoor, Indoor, Airports and Shopping Malls, Events, Stands, Light-boxes and Channel-Letters).

- Experience in assembling and maintaining Wide and small format Digital LED Advertising.
- Experience in designing, building, assembling and maintaining Urban Furniture.
- Construction, maintenance and lighting of Super-Structures and Metal-Works.

- Analysis and installation of safety systems in Super-Structures.

- Experience in Graphic-Design, Final-Artwork, Wide format printing, Color-Matching and CNC cutters.
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