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Zubair
Zubair.365602@2freemail.com  
Safety Security & Loss Prevention Management 
Protecting People Assets & Property
I am self-starter, dedicated and hardworking who believes in continuous evaluation & improvement of systems and processes to strengthen and save guard the interest of organization. Creative and keen to take calculated risks to improve the existing standards of security and safety. Ensure full support and recommend appropriate and cost efficient security & safety measures to support the business in achieving corporate

International Security Manager Training Course (License) 
Dubai Police Academy 

Security & Administrative Science’s Institute 
Driver’s License
Dubai RTA 

Areas of expertise include: 
• Fire & Life Safety 

• Technical Risk Assessment 

• Process Improvement 

• Investigation 

• Root Cause Analysis 

• Crime Prevention 

• Communication 

• Complaints Handling 

• Work Environment Quality Enhancement 

Previous Employers 
· Current Job Title Regional Security Manager Metro C&C Pak. 

· Rixos The Palm Hotel & Resort Dubai Palm 2012 to 2013
· Metro Cash & Carry, Pakistan Khi 2008 to 2012 

· Grand Mercur Hotel, Airport Khi 2007 to 2008 

· Karachi Marriott Hotel Khi 2003 to 2007 

· Emirates Abela Company L.L.C Dubai 2000 to 2003 

Selected Accomplishments
Planning, execution & monitoring of communication projects (development of OFC, optical network units). Planning & execution security operations. Security of key personnel’s, Installations & Secret Documents. Security clearance. Handling of Sop’s. Control & monitor access control. Interaction with law enforcement agencies, civil admin & other depts. Conduct of Safety, Security & HSE Audit. Control, monitor, maintenance Fire Fighting System Conduct Inquiries Monthly Incidents Reports Collaboration Monthly Fire Life Safety & Technical Risk Report Monthly Store Arming Reports Training Programs for employees and Security Staff Quarterly 

Responsible for following task …..Property Assists Safety & Security / Staff and guest activities / Guest Safety Briefing / Fire Equipment’s / CC TV Cameras / Incidents Reporting / Guards Training / V VIP Events Security Setup. Conducted launch direction of exceptional based reporting programs for point of sale systems in 5 different countries yielding average cumulative savings in sustained change in behavior of $2 million. 
Demonstrated a reduction in losses regionally during a fiscal year 20% - $160K per region through focus on controllable discounting, inventory count compliance, pre/post case interview store performance. 

Professional Experience 




Regional Manager Security & Loss Prevention (Karachi South)
October 2013 – Present Karachi, Pakistan 

Looking after security, safety and Loss Prevention of all South stores (Safari, Manghopir, Star Gate and Saddar Store) in Karachi region. Devise, recommend & implement security & fire life safety operation and policies at the stores. Manage and ensure continuous improvement of all security matters in particular against shoplifting, theft, pilferage, robbery, fraud, trespassing, vandalism or any other specific criminal action against the interest of the company. 
Identify and Intimate the trouble areas and shortcomings as regards to safety, security or any other matter against the interest of the stores and come up with the proactive solution to support the store operations. Acting as liaison between organization and governmental agencies such as police, fire and life safety regulatory bodies’ etc. Responsible to provide security cover to all International business travelers to Lahore. Including reception and escort or any other security details as instructed or advised by the Head Office. Conduct theft, fraud, or any security related investigations within the two stores and other stores if advised or required by the Head of Security. Supervise and administer all security system installed at the store. i.e. CCTV surveillance equipment, intrusion and access control system etc. Responsible and conducted regular security & fire life safety awareness sessions within the store for all employees. 
Prepare and implement security physical deployment plans and review daily activities of security staff on all shifts. Dealing with third party security service Provider and ensure compliance to all govt policies governing security Company. Organize and manage event security within the stores.
Conduct surprise and key value inventory and report anomalies. Keeping head office informed of current/developing security situation within my areas of responsibility. Conduct periodical security and Technical Risk Management surveys and prepare monthly and yearly reports.
Rixos The Palm Hotel & Resort Dubai Jumeirah June 2012 to Oct 2013.  
Security Manager 
Look after all Safety & Security matters, complaint handling and loss preventions. Hospitality Service Training new Security staff and developing security awareness. Able to Achieve Safety & Security Tasks at all levels. Ability to effectively plan, coordinate and meet deadlines of multiple tasks. Team and Security 
Management. Leadership 
• Leadership demands first that you yourself master
• Proper follow up for past current and future activities 

• When you have controlled your own mind, set about inspiring others 

• I always learn how to affect others with the correct use of words, tone and body language 

• My goal must be clearly communicated to all who need to know 

• I do influence their thoughts, and then can influence their actions 

• I always try to take good decisions based on logical evaluations of facts- not guesses 

• I am having a good memory for facts, figures, names and faces is an important attribute to cultivate 

• I always learn how to build plans that are likely to work because planning includes prioritization 

PLANNING & EXECUTION 
• Programs and oversees the campus access control program during shift hours • Ensures that the access control system is monitored on a regular basis noting hardware failures and access control violations, and reporting them to appropriate management • Relays messages during shift hours to security personnel and hotel management as well as affected individuals concerning routine and emergency situations 

• Contacts and briefs management on extreme emergency and threatening situations and requests direction • Makes regular tours and spot checks of assigned areas of responsibility • Maintains accurate logs and records of all emergency and routine calls received and correctly interprets emergency situations and takes proper immediate actions 

TEAM BUILDING 
• Provide employees with coaching, feedback, and developmental opportunities with the addition of guiding team cohesiveness. 

• Ensured employees adhere to legal and operational compliance requirements. 

Education 
Bachelor of Arts, Punjab University Pakistan 
Specialized Training & Certifications 
Fire Fighting 2014 

Leadership & Growth 2014
ICSS Security Manager Training Course 2013 (Dubai Police Academy)  

Fire Fighting Dubai certified 2013 

Loss Prevention & Risk Assessment 2011 

Customer services management 2011 

Emergency response planning counter terrorism and policies by (NHSD) 2010 

Metro Cash & Carry pk Customer Service Management May 2009 

Fire Fighting / Firs Aid March Karachi Civil Defense 2009 

Shaheen Airlines A.S.S Anti-Terrorism Act June 2007 

Liquate National Hospital Adult & Pediatric Life Support June 2007 

Liquate National Hospital First Aid June 2007 

Karachi Marriott Hotel Team Building Jan 2006 

Quality awareness certified Scotland ISO 9001. 2002 

Emirates Abela Co.LLC Dubai Quality Awareness May 2001 

Dubai Civil Defense Fire Fighting Aug 2000 

Le Meridian Jumaira Beach Dubai Safety & Security observations May 2000 

Abele & Co.LLC Dubai Security Refresher Training Jun 2000 

