
Biplob 
Biplob.366323@2freemail.com  
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Executive Summary
A dynamic professional with over 17 years of experience in Finance  Shared Service Centre ,Finance  Operations &  Accounts Payable , Factory Accounting , Auditing, Budgeting and Management & Month End Reporting ,ERP SAP, Cognos, Business Warehouse  BW, Tally.
Proven ability in improving operations, enhancing business growth & maximizing profits through the achievements in finance management, internal controls & productivity improvements. 

Proficient in Accounts, Financial Analysis, Process Design, Management, Operations, Quality Assurance, Team Management & providing System / Functional Support 

[image: image2.emf]
Career Contour

Key Responsibilities:
Feb ’15 till date – Group Finance Manager 

Current Team Size (Direct Reports 4) (Directly Reporting to Management 
· Ventare Engineering ( MEP Contracting Company) 

· One Thousand Walls ( Interior & Fit Out Company) 

Management Reporting 
· To verify the correctness and completeness of all Monthly Management Accounts and make sure they are submitted timeously as per IFRS 

· Compiling and consolidation of Weekly – Monthly – Quarterly Financial Statements  for the various BU- ( Business Units ) 
· Closely monitor of Financial Expenditure & Tracking Project wise Profitability
· Reconciliation of GL with CC at each month end & Development of Metrics to review Cost & Revenue 

· Monthly Review & Quarterly review of Business with Cost Centre Owners 

Budgeting 

· Allocation of Budgets for each expense line – GL based Approach 

· Allocation of Budgets for each Manager assigned with Cost Centre - Cost Centre based Approach 
Finance Operations

· Review &  Monitoring the day-to-day financial operations within the company, such as payroll, invoicing, and other transactions

· Oversee financial department employees, including financial assistants and accountants

· Produce, design and Implement Financial Policies and procedures as well as standard forms throughout the Group 
· Responsible for all Revenue, Expenditure, Control documents, Departmental Budgets, Salary updates, Ledgers and Account maintenance. 

· Track the company's financial status and performance to identify areas for potential improvement

· Seek out methods for minimizing financial risk to the company

· Provide insightful information and expectations to Management  to aid in long-term and short-term decision making

· Review financial data and prepare monthly and annual reports &  present financial reports to Management Committee

· Establish and maintain financial policies and procedures for the company

· Understand and adhere to Local Financial regulations and legislation.

Audits & Compliance 

· Perform Risk Analysis for the Group / Internal Audit Investigations. 

· Monthly & Quarterly Review of  Audit and  Statutory Financial statements for the respective Business Units 

· Reviewing of Percentage of Completion as per AS-11 for unfinished contracts at year end 

· Co-ordinate Management of all BU Statutory audits 

Dec ’11-Jan 15’ with JCB India Limited- Manager – Finance (Main Plant - Ballabhgarh – World Largest Manufacturing Facility for JCB Machines) 
Team Size (Direct Reports 10) (Reporting to AVP Finance –> CFO India Operations
Purchase Ledger / Payables / Cash Flow / Foreign Payments  
· Analyse and reconciliation of the Purchase ledger including GR/IR and unmatched accounts

· Weekly Cash  Flow  & Forecast are prepared as required, with respect to Purchase Ledger

· Complete relevant Balance Sheet Reviews and close out on follow up actions

· Preparation of relevant monthly business financial information pertaining to the Purchase Ledger

· Monitoring  Foreign Imports Payments  ( Form A1 & Form A2 ) with all relevant supports & compliance in place 
Creditors & Goods Receipt/ Invoice Receipt (Goods Receipt/Invoice Receipt) Reconciliations 
· Supervise Accounting Operations including Material & Services , billing, Review of Contracts ,Accounts Payable, Purchase Ledger  and be supportive partner with Sourcing/ Procurement  team 

· Analysis of Monthly Aged Creditors Reports / GRIR listing with  Focussed Improvements actions

· Maintaining the Nominal Ledger, assisting in posting journals and performing control account reconciliations

· Ensure the Top 300 Creditors, by Trade volume, are reconciled on Monthly Basis with closure plan 

· Coordinate for the timely  resolution of Purchase Ledger queries Database , Payment resolution / Tax  & TDS Queries and Process Improvements

MIS & Month End Reporting & Closing /Financial Analysis/ Budgeting
· Functional   Reporting  & Overheads Follow up (Actual vs. Budgeted) 

· Responsible for Month End & quarter end Reporting Processes for Profit & Loss and Balance Sheet.

· Analysing monthly and quarterly results  including variance, trending
Team Management

· Lead, motivate and manage a team of Finance Professionals (Including Union Members) taking into account attritions, band progression, contingencies and expectations.
March ’09 - Dec 11’ with Shell India -Shared Service Centre (A Royal Dutch Shell Company), as Assistant Manager Management Reporting

Setting of Shell Shared Service Centre (Management Reporting Process) 
· Migration & Stabilization  of the MI Process from France- Paris  to India – Chennai 
· Set up of Accounting & MI Process of actuals of entities in Finance Shared Service scope
· Consolidation of Shell LOB (Line of Business) and determination of Chart of Account mapping and GAAP adjustments.

· Functional   Reporting  & Overheads Follow up (Actual vs. Budgeted) 
· Segment  Level Reporting & Profitability Analysis  for China & France 

· Responsible for Month End & Quarter end Reporting Processes for Profit & Loss and Balance for Shell Line of Business.

· Month End results analysis (variance, trending).

· Active involvement in rolling Forecast & Plan for the Market.

· Monthly Forecast of  P&L and OPEX monthly results & variance analysis/KPI metrics

· Drive the Quarterly Forecast Process with the Sub-regions \Product Wise  to measure Performance accuracy

· Provide financial leadership and analysis in support of business improvement initiatives

· Implementation of management reporting/process improvement initiatives

Jun’07-   Mar’09 with Ericsson India -Shared Services Centre as Team Leader/ Process Expert Accounts Payable 
(Team Size=10 )
Establishment of Ericsson Shared Service Centre –Accounts Payable Operations
· Supported as a partner to establish Contact Centre for ITP for Ericsson Shared  Services Centre

· Ensure all queries acknowledged in relation to Second Line Support for Contact Centre Accounts Payable Process are resolved in a timely manner as per SLA.

· Leads Finance Shared Services Centre and ensures establishment of Ericsson Shared Services Process model. 
· For all the Migrated Location of Ericsson India SSC  –helped to build up a process to track Missing Document Log & completed the Process Documentation 

· First point of contact in escalation of Finance Shared Service related issues. 
· Reviewing of Performance Standards as defined in SLA 

· Handling all activities pertaining to initiation and implementation to process improvement and automation.

· Standardized the SOX Key Controls for the Domestic Payment Process 

· Global SMF (Standard Management Framework) signed with Local Company and implemented 

· Placing a robust process for calculating SLA for ITP and T&E

· Established an Integrated Reporting Mechanism with various KPI for Invoice to Payment Process.

· Reporting Key activities and Decision Making areas which includes KPI 

· Preparing  & sharing the Monthly TAT Report with Team Leaders & Senior Managements for Payments Process (AP & Employee Payments) and chalking a way forward with action plans to close the open items if any 

· Filing of Deviation (Compliance with the Global standards Vs Local Process) & closing the same within the agreed Global timeframe.
Dec’05 - Dec’06 with Unilever India-Shared Services Centre as Team Leader Accounts Payable (Team Size=12) 
Internal Audits

· Successfully   Implemented Process set up with Internal Audit team for duplicate payment check 

· Initiated User Manager Signature Project for all branches across India with two branches online 

· Implemented Direct Credit facility for Categorized Vendors 
Aug’00 - Dec’05 with American Express India Pvt. Ltd Team Member (Fixed Assets / General Ledger)

General Ledger / Fixed Assets Accounting 

· Analyzing the Monthly Depreciation Report post Month End for all the Fixed Assets capitalized in a month and reviewing the Depreciation Trend.

· Maintaining the data integrity by reviewing the GL accounts & reconciliation between various reports for the Fixed Assets post Month end Depreciation run.

· Reviewing the report of Fixed Asset Reconciliation and sending the same to the Cost Centre Manager. 

· Reviewing the Fixed Asset as per US GAAP regularly and ensuring adherence to rules.

· Successfully contributed all the Fixed Assets accounts for the Latin American Countries were made A Status with Impairment Testing and received awarded with SDL Award for the successful up gradation.

SOX Key Controls  

· Ensure all Regulatory Reporting requirements relating to SOX Reporting

· Ensuring BCP Plan is documented-agreed  & tested as per plan  with business partner
Feb’00 Aug’00 with Somany Pilkington Ltd., as Sales Accountant (Accounts Receivable)

Budgeting /Sales Accounting 

· Streamlined the Ageing Analysis of Debtors in a structured manner and conducted a monthly meeting to ensure faster realization of outstanding debts with the Debtors 

· Verifying Sales Invoices, Debit Notes & Credit Notes.
Sep’97 Feb’00 with Mynd Solutions (Management Consultants) as Associate

Special Projects 

· Contributed to the Coca Cola Fixed Asset Reconciliation Project where Coca Cola in India written off $ 600 Million from their India Books. 

· Contributed in AP Project for Delphi Automotive Systems Private Limited 

Academic Credentials

==========================================================
PGDBM (IB) 

All India Management Association, New Delhi. 

2004
I.C.W.A. (Inter) 

Institute of Cost and Works Accountants of India 

1992

B.Com (Honours)

Sambalpur University Orissa



1992 
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