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· 10+ years of professional experience in Analysis, Design, Development and Implementation of Web Applications, Windows Application, Object Oriented design and Team & Client Management.
· Extensive Client Interaction & management of GCC countries and clients across the globe.
· Sound knowledge of Project Estimation, Project Timelines, Estimation of Team Size & Project Size, Work Breakdown Structure (WBS), Identifying Project Risks, Time Zone Management by using best industry practices.
· Creation of Project Charter, Stakeholder Register, Risk Register, Project Requirement Document, Functional Specification Document, Communication Matrix. 
· Quick learner and adapt quickly to any new situation/changes and work pro-actively towards meeting deadlines is my forte.

TECHNICAL & MANAGERIAL SKILLS

	Managerial Skills
	Requirement Gathering, Client Interaction, Scoping, Creation of Functional Specification Document (FSD) & Business Specification Document (BSD),WBS, RBS, Project Estimation, Team Size, Project Implementation, Microsoft Project Planning.

	Languages
	C#,ASP.NET,VB.NET

	Database Servers
	MS SQL Server ,SSIS, SSRS

	Source Control Tools
	Visual Source Safe,  Team Foundation Server, Sub Version

	Domain
	Financial & Banking, Travel & Tourism,  Logistics & Shipping, HR

	Methodologies
	Agile, Waterfall, Iterative



ACADEMIC QUALIFICATION

· Master in Information Technology (IT) from Mumbai University – Full Time. Passed in 2006

WORK EXPERIENCE DETAILS
· Currently working with Emirates NBD Bank – Dubai (UAE) as Project Manager through Reach Consultancy from Feb 2016 till date.

FUNCTIONAL & OPERTAIONAL RESPONSIBILITIES	

Scoping and Documentation
· Lead role in Initial Requirement Gathering on site.
· Laying down the Functional Documentation and Scope Analysis.
· Documentation Signoff from Client on various Milestones achievement.
Product Development and Project tracking
· Team Building for Product Development.
· Team Functional Concept Training and Huddle on weekly basis.
· Active Role in Database designing for various products.
· Involved in Architecture designing assistance.

Quality Assurance
· Carried out regular testing off site on Functional aspects of the product.
· Regular interaction with Product tester and ensure product quality under stimulated environment.
· Lead the System Integration Phase with the client on site for interim project review before live launch.

Client Orientation
· Carried out regular feedback sessions with client from product inception stage to product live stage.
· Extensive training sessions for external customer in pre-deployment stage.
· Produced Client User Manuals for Functional process flows

Development & Coding (Architecture, Design & Coding)
· Coding & Design of critical masters & modules.
· Creating hierarchy in TFS for version controlling & deployment.
· Creation of tables, writing Stored procedures, views & function for various database activity of storing, modifying & retrieval of data in SQL . 

Product Launch and Post Launch 
· Have ensured timely delivery of Product.
· Maintained Regular interaction with client post Launch and ensured future project prospective.

PROJECT SUMMARY
	Project Name
	Customer Screening / AML & FATCA 

	Client
	Emirates NBD Bank – Onsite Dubai (UAE)

	Project Description
	The objective of this portal is to screen Bank Customer Data against World Check data using Vendor product.

	Role
	Project Manager

	Responsibilities
	· Scope Panning, Schedule Planning, Estimating Budget, Creation of Resource Plan, Identifying Risk & its Mitigation Plan, Staff Management Plan, Stakeholder Register & Project Management Plan.
· Gathering the business needs from clients by validating BRD and mapping to FSD via Requirement Traceability Matrix. Identifying business problems and proposing best solution after Vendor product analysis.
· Code Review, Test case Verification, all document maintenance and deployment patch verification.
· Created Work Break down Structure & Enterprise Project Plan for better understanding of the project to various stake holders & team members.



	Project Name
	HR MS

	Client
	MahyCo 

	Project Description
	The objective of this portal is to provide various HR related activities from Employee Management, Travel Management, Leaves, Documents, Compliance, Expense, Reports, Recruitment & integration with SAP.

	Role
	Project Manager

	Team Size
	12

	Technology Solution
	ASP.NET 4.0, C#, SQL 2008, JavaScript, MPP

	Responsibilities
	· Prepared the Functional Specification Document (FSD), Created Stakeholder Register, Risk Register, Estimated Project Size & Timelines.
· Gathering the business needs from clients on demand. Identifying business problems and proposing best solution after inward analysis in technical as well as functional point of view.
· Code Review, Test case Verification, all document maintenance and deployment patch verification.
· Created Database Architecture & various High level & Low Level Diagrams, Work Break down Structure & Use Cases for better understanding of the project to various stake holders & team members.
· Creation of Database/Tables in SQL. Creation of complex stored procedures/Functions/Views of various critical modules.
· Exploring connectivity to SAP for Data retrieval & storing.





	Project Name
	General Cargo Terminal Operating System – ERP 

	Client Name
	Port Of Salalah, OMAN & Port Of Pipavav, India 

	Project Description
	This Project contains following modules:
System Administrator Module: For Managing Common Master Tables, including System User and Roles Management. 
Finance Module: For Managing Customer (Business Partner) Registrations, Contract Tariff Updates and Managing PBAs to IFS Upload Cycle. 
Customer Services Module: For Managing and Coordinating on Customer Portal Requests.
Marine Operations Module: For Managing Marine Operations 
GCT Vessel Operations Module: For Managing GCT Vessel 
GCT Cargo Operations Module: For Managing GCT Cargo Operations.

	Role
	Technical Project Manager 

	Team Size
	16

	Technology Solution
	ASP.NET 4.0, C#, SQL 2012, JQuery / JavaScript, WCF, SSIS,  MPP & TFS.

	Responsibilities
	· Prepare the Project Charter, Functional Specification Document (FSD), Requirement Traceability Matrix, Communication Matrix, Staff Management Plan, Stakeholder Register, Risk Register, Estimated Project Size & Timelines.
· Create Database Architecture in SQL 2012 & various High level & Low Level Diagrams, Work Break down Structure & Use Cases for better understanding of the project to various stake holders & team members.
· Provide the framework for creating dynamic pages at runtime. Also provided caching mechanism, Interceptor Mechanism, WCF Architecture.
· Mentoring Team members about Logistics domain, Code Review, Testing of Use Cases as per development from Team members.
· Creation of tables, writing Stored procedures, views & function for various database activity of storing, modifying & retrieval of data. 



	Project Name
	Travel Website 

	Client Name
	Unsung India 

	Project Description
	The objective of this portal is to provide simpler, informative and great user experience to find out the unexplored destinations which can be travelled with in few hours from the user’s City. The site offers assistance to book the home stays in those destinations and share their experience in the web site. These in turn promote or benefit other users who are keen to travel to such locations.


	Role
	Technical Project Manager

	Team Size
	10

	Technology Solution
	ASP.NET 4.0, C#, SQL 2012, JavaScript, WCF, SSIS,  MPP

	Responsibilities
	· Scope Panning, Schedule Planning, Estimating Budget, Creation of Resource Plan, Identifying Risk & its Mitigation Plan, Staff Management Plan, Stakeholder Register & Project Management Plan.
· Creation of Database/Tables in SQL 2012. Creation of complex stored procedures/Functions/Views of various critical modules.
· Created Database Architecture & various High level & Low Level Diagrams, Work Break down Structure & Use Cases for better understanding of the project to various stake holders & team members.
· Payment Gateway Integration, Integration of Various third party tools like Google Maps, Chats.




	Project Name
	Online Buying OF Insurance

	Client Name
	Medimanage 

	Role
	Project Lead

	Project Description
	Medimanage is Insurance based firm which deals with selling insurance policies to big corporate giants. This website provides information of various health related needs, their offerings, diet-plans & articles to users.  User can also buy products, compare products and renew their policy through this website.

	Technology Solution
	ASP.NET 3.5, VB.NET, SQL 2008, HTML, JavaScript

	Responsibilities
	· Created front end architecture using MVC design pattern.
· Coding & Design of critical masters & modules.
· Created Main Masters for various needs, offerings, diet plans & articles and linkage between them.
· Providing the framework for creating dynamic pages at runtime. Also provided caching mechanism, twitter integration, Re-write URL, Paging, Google robot integration, incorporated SEO concepts for Google ranking.
· Provisions of Blogs, User Comments, News-Letter Sign-up. 



	Project Name
	Mutual Fund & Insurance  – ERP

	Client
	All major Banks

	Role
	Software Developer

	Project Description
	It provides an interface for trading on Online / Offline for Purchase, Redemption, Standing Instructions, SIP and Switch related schemes in Mutual Funds. With this interface customers can buy, sell and cancel their requests. Also various reports are provided which gives the complete transaction details of the schemes a particular customer has invested in.

	Technology Solution
	VB.NET, ASP.NET 2.0, SQL SERVER 2000, ASP, VB, VB Script, Java Script, WSC, Crystal Reports 9

	Responsibilities
	· Designing of Data base tables with constraints and Creation & Optimization of the Back End objects like stored procedures.
· Front End application design, coding and validations as more effective. 
· Ensuring the solution for the new problem without disturbing the fine flow of entire structure of System.
· Implementing security on data through application in various levels as required, like User group level, Single user level, Application level, Screen level, Operation level and Data level.
· Testing on the functionality of the project with Expected Results and feasible optimization on the Back End objects before deployment. Bug Tracking & providing feasible solution on the online projects with the help of maintaining Log files.
· Maintaining all documents, Mails, Development & Deployed Files, Database objects in SourceSafe.
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