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Vaibhava 
Vaibhava.366553@2freemail.com 
Estimation, Execution & Maintenance expert in 

Electrical & Instrumentation 
E&I Project Estimation, Execution, Installation, Commissioning & Maintenance. Joined process plants at Project stage & able to commission it, with in allotted budget, specified time frame & with in quality norms as accepted by client. 
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 Area of Excellence

E & I Estimation      
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Automation & Control       
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Maintenance   
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Installation & Commissioning
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Cost Estimation   
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Contract Management
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Project Management
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Vendor Management                      
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Team Building & Leadership     
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 Soft Skills

Motivator
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Communicator
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Change Agent              
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Collaborator                       
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Negotiation skills
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Competitive
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Work balance
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Strategic
[image: image19.jpg]



Continual improvement
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 Career Timeline
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Trainings

Technical Trainings:

· Linear ICs, Operation & Maintenance of VCR, Introduction to Digital Electronics and Maintenance & Servicing of CTV, Training from Advance Training Institute for Electronics & Process Instrumentation” (Ministry of Labour, D.G.E.&T.) Dehradun, U.P., India

Industrial Trainings:

· “Quality Education System for the Individual” of Philip Crospy’s

· Training of PLC-5 programming, R S View-32 (SCADA), and PLC Maintenance & Troubleshooting from Allen Bradley India Limited, Delhi, India

· VFD, Soft starters, Bottling, Canning, Brew house, Automatic Packaging equipment’s, installation & maintenance in house trainings by principal suppliers

· Maintenance & servicing of Platform Scale & Electronic Road Weighbridges from Ashbee Systems, Delhi, India

· Commissioning & Servicing of Electronic Belt Weighing System from Avery India Ltd. Ballabhghar, India

· Maintenance & Servicing of μP based controllers MICON P-200; S-32 & CRT based Supervisory Station from DCM Data System, Delhi, India

· Maintenance & Servicing of I/P converters, Electronic Transmitter & Controller used for Temp., Pressure and Differential Pressure and so on from CG-Hartman & Brown Ltd., Gurgaon, Haryana, India

· Maintenance & Troubleshooting of Product Coders, Video jet printers from Avery, Nigeria

· Training of following range of instruments from Endress + Hauser, Mumbai, Maharashtra, India

· Communication on Profibus PA Tech.

· Level & Pressure Measurement device

· Flow Measurement by Magnetic, Mass Flow & Vortex Flow Meter

· Analytical Instrument such as pH, Conductivity & Dissolved Oxygen
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Expertise in Load Cell based Electronic Weighing & Packing Plant (Sugar bagging with accuracy ± 20 grams 80 % bags of 100 Kg. ), Electronic Road Weighbridges (60, 80 Ton), Belt Weighing System & Platform Scales, Silo Weighing & Tank Weighing System.
My operating system - Walking, Positive thinking, Healthy eating, teetotaller, open to Learning, Reading, God-fearing, Theist,  Honest with myself,  I believe in training my employees, believes in God benevolence… 
Trusted once…
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 Profile Summary
· A result-oriented professional offering over 27 years of a successful career with diverse roles distinguished by commended performance and proven results

· Proven track record of managing Project Management, Cost Estimation, Maintenance, for Electrical & Instrumentation activities with One MEP Company, three Breweries, three Sugar Factories, one Paper manufacturing plant and one PVC & PET Film making Plant

· Expertise in negotiation skills with sub-contractors & supplier
· Equipment & machineries installation and commissioning 
· Skilled in managing preliminary project plan, site selection, layout finalisation, preliminary engineering, man power selection, project execution, sub-contractors & vendors finalisation, engineering review, and so on
· Reviewed estimates prepared by junior estimators and making necessary corrections and providing them adequate guidance

· Scrutiny  of contract & tender documents for review technical specifications, estimates, review of tenders and evaluation

· Monitoring activity at sites, reviewed project schedule, ensured cost control, quality job, project progress, timely completion,  planning for cash flow requirements, and so on

· Coordinating projects for the set-up standards with accountability for strategic utilization & deployment of available resources to achieve organizational objectives
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 Key Achievements 
· Distinctively implemented SOP & Quality and Safety guidelines in Sona Breweries PLC as an active team member for “ISO 9001-2000”
· Credit of implementing “SAP ERP-3” in Ghaghara Sugar which resulted in improved productivity, increase efficiencies, cost reduction and streamline processes, data security & transparency as well as easier traceability. 
· Steered efforts in rebuilding ETP plant capacity 625 KLPD worth INR 12 Million.
· Pivotal in working on production & utility equipment such as:

· Installation of Motors, Control panels, LCP, Isolators, 

· Electrical equipment  & cable testing, 

· Installation of Diesel & Gas Generators
· Sound proofing of DG area, Power house
· Steam turbines,  and Dual fuel Gas Turbines

· Water Tube High Pressure Boilers (42 Bar, 40 TPH)

· Three Pass Fire-tube Boiler

· Pressure reducing valve & de-super heating station

· Power plant automation & Control rooms setup

· Calibration & Maintenance work & facility setup
· Control, Safety & ESD valve installation & calibration
· Cable Tray, Cable laying, Cable termination & Jointing
· Cooling Plant’s Cooling Control System (125 & 250 TR)

· Sugar, Paper, PVC, PET plant automation

· Automatic sheets cutting machines
· Glass Bottle Washer,  Can Filler & Simmer
· Double Evacuation Counter Pressure Bottle Filler

· Automatic 3-Station Bottle Labeler 

· Bottle & Can Packer & Un-packer
· Fermenter & Storage tank automation
· Yeast Propagation & Storage Tanks

· High speed Product Coders
· CO2 Generation & Liquification Plant

· Control Loops for Level, Pressure, Temperature, Flow, pH, Conductivity, Speed, Load, Count, Ratio Mixtures, Process variable and so on

· Soft drink making

· Heat Shrink wrap packaging
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 Work Experience
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MKG Contracting LLC, Abu Dhabi - Sr. Manager-E&I
Role:

· Working as Head of Estimation to E&I Projects and bidding 
· Expertise in Projects execution work awarded to us
· Preparing and scrutinising of estimation & proposals of MEP projects of Chemical Plants, Oil & Gas, Refineries, Plants & other Infrastructure. 
· Assessing tender documents, general terms & conditions, SOW, BOQ, project schedule, specification & drawings
· Organising and attending pre & post tender meeting
· Supporting in executing five E&I projects sites 

· Publishing enquiries of approved makes to vendors for material costing of E&I items such as Power & Distribution Transformers, HV, MV & LV Switchgear, DG Set, MDB, SMDB, Motor Control Centre & Power cum Motor Control Centre Panel, Lighting & Power Distribution Boards, Steel Structure, Power, Instrument & Control Cables, Termination & Jointing Kits, End termination, Lugs, Glands & Other accessories, Lighting & Power System, Valves,  Switches, Orifice Plates, Gauges, Process Transmitter and so on
· Contributed in preparing sealed & stamped technical proposal to client consisting of index, list of deviation, organization chart, histogram chart, manpower loading, project schedule, major equipment required, approved vendor list, technical proposals from vendor, list of subcontractor, QHSE manual, list of completed and ongoing projects and ISO certifications in coordination with estimation team
· Designing PPT Presentation for client on close-out technical clarification & securing approval of submitted technical proposals
· Contributing in estimating unit man hours, total man hours, direct & indirect manpower cost, consumables & scaffolding cost, equipment cost & site expenses and design & engineering consultant & sub-contractor commercial proposal to calculate erection / installation price
· Calculating final costing and top sheet based on calculated erection price, material price and submit to management for approval
· Administering the submission of commercial proposal to the valuable client
Projects:

· E&I Installation Works - Construction of UNION CHLORINE L.L.C. Abu Dhabi, GULF CHLORINE W.L.L. Qatar, KLJ ORGANIC – QATAR W.L.L., Hyflux® SINGAPORE Muscat Oman, , Orpic Oman, Procurement & Construction of E&I Works 

· Quoted more than 40 projects in GCC, to ABENGOA INABENSA, MAB Global, DOOSAN, Gulf Energy, Drake & Scull, Aquatech, FATA SPA, Sarralle Group, Petron Gulf, JOTUN, AIR Liquid, Petrofac, Tata Projects, DUQM Refinery, Union Chlorine, Hyflux,
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 Previous Experience
Aug’14 – Apr’15: [image: image47.png]


 AVI Global Plast, Daman, India as Sr. Mgr.- Maintenance
Role:

· AVI Global Plast, India is   ISO 22000 certified packaging company offer a range of polymers like PVC, PET, Barrier Films & Thermoforming Box manufacturing with state of art technology. I handled Electrical power 11/.415 kV receiving & distribution, DG operation & maintenance, Electrical systems maintenance of PET & PVC film forming lines, Thermoforming plant, Utilities plant,  distinctively maintained power factor unity and availed Gujarat  Government subsidy, AC & DC drive maintenance and so on 
Nov’13 – Aug’14:[image: image48.png]


Aryan Paper Mills Private Limited, Gujarat, India as Senior  Manager 

Role:


· Aryan Group, a responsible business leader with equal attention to ecology, economy, education, entrepreneurship & excellence. Paper manufacturing by re-cycling process is the core of Aryan businesses, making several variants of Kraft paper ranges 80 to 350 gsm. Aryan Paper is making power by Cole fired boilers & steam turbines. I ensured Electrical power generation & distribution for entire plant, Load Balancing on Turbines, Power Back-up arrangement, Condensate recovery system and E & I maintenance activities and so on
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Lilasons Industries Ltd., Aurangabad, India as Senior Manager – E & I
Role:
· Handled plant maintenance activities and met production targets, Steered efforts in rebuilding ETP plant worth INR 12 Million involving UASEB reactor (625 KLPD) fabrication, Air Diffusers, Aeration Blowers, Pumps & Motors procurement and commissioning, Liasoning with Maharashtra Pollution Control Board, India, also responsible for Electrical power 33/.415 kV receiving & distribution, distinctively maintained power factor unity and availed Maharashtra Government subsidy
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 Blossom Industries Ltd., Daman, India as Manager – Instrumentation & Process Control
Role:

· Entrusted the responsibilities of:

· Installation & commissioning of high speed Canning Line (40,000 CPH), Empty Bottle Inspector –Filtec OV-II

· Complete automation of Brew house & Uni-tank supplied by Praj

· Mixing system for beverages CAVSYS Cavitaot (BC-65-15) System Germany, Bottling Line consisting of KHS INNOCLEAN –Bottle Washer, Krones Mecafill Glass Bottle Filler and Palletizer, along with Membrane De-aeration System (MDS) & Carbo-Blender (CBR) of Norit, to handle the High Gravity Brews

· Maintained power factor unity and availed Gujarat  Government subsidy,
Oct’08 -  Dec’08:[image: image51.png]


 Lilasons Industries Ltd., Aurangabad, India as Commissioning Engineer - Commissioning of Canning Line (@25000 CPH)
Feb’03–Jul’08:[image: image52.jpg]-
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 Sona Breweries Plc, Lagos, Nigeria as Engineer Instrumentation
· Led activities such as commissioning of PLC’s, SCADA System of SIEMENS & Allen Bradley (Win CC & RS View) along with installation & tuning of various makes PID Controllers Asco, Eurotherm, Mesa, Shimaden, Selec, Yakogava, and so on

· Reviewed P&I diagrams, interpret electrical diagrams, instrument data sheets, loop diagrams, logic diagrams, instrumented hook-up diagrams, cable schedules & interconnection diagrams, flow element & control valve sizing data collection and installation of instruments as per P & I D, Hook-up & Cold & Hot loop checking

· Performed the maintenance & programming of AC Inverters Danfoss (VLT5000, 2800, FC300 series), Eurotherm, ABB, Siemens MicroMaster (420, 430, 440 series) Mitsubishi, Toshiba, Emerson, Yaskawa and so on

· Shouldered the responsibilities of:

· Calibration of Electronic Transmitter using HART Communicator, and other Standard Calibration Sources (used for Pr., Temp., Flow, Level, pH) ABB, YOKOGAWA, Negele and IFM make

· Managing Electronic Bottle Inspectors of HOUFT working on Gamma Rays & Radiofrequency type for checking Bottle & Aluminium Can

· Installation of MASS Flow Meters, MAG Flow Meters (Krone Marshal, E+H, Rosemount, Fischer & Porter and Philips along with Proximity & Photo Electric Switches and various transducers, sensors
Oct’97 – Jan’03: [image: image53.png]


 Gomti Sugar (DCM Shriram Consolidated Ltd. Unit), Lakhimpur, UP, India as Sr. Engineer – Instrumentation
· Joined at Project stage and shouldered the responsibilities of compete sugar plant Automation.
Feb’96 – Oct’97: [image: image54.jpg]SUGAR



 J.K. Sugar (J. K. Industries Ltd. Unit), Meerganj, Bareilly, UP, India as Assistant Engineer- Instrumentation
· Joined at Project stage as HOD of Instrumentation and shouldered the responsibilities of compete sugar plant Automation.



                       
Aug’92–Feb’96: [image: image55.png]


Titawi Sugar Complex (Shriram Industrial Enterprises Ltd. Unit), Muzaffarnagar, UP, India as Supervisor – Instrumentation
· Shouldered the responsibilities as HOD for Instrumentation Department, joined at project stage, commissioned complete plant automation.
Nov’89–Jul’92: Dayal Electronics, Bareilly, India as Engineer- Electronics
Apprenticeship Experience:

Nov’88 – Nov’89: UPTRON India Ltd., Lucknow, U.P., India as Technician Apprentice
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 Education 
· Diploma (Electronics Engineering) from Government Polytechnic, Nainital  Uttarakhand, India.(Attested by the Ministry of Foreign Affairs and Ministry of Education, Notary Public and Embassy of U.A.E.) in 1988
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  IT Skills

· SIMATIC STEP 7, SIMATIC STEP 7-Micro/WIN, Pro Tool with ProAgent (HMI), SIMATIC Win CC (HMI), R S View, IPDS, Windows, MS- Office, Ladder Logic, FBD and so on

· Extra Low Voltage & Building Management System - EPABX, CCTV, Fire Alarm System, PA System, Split & Window AC, Chilling Plant, Lift Elevators, Access Control System, Air Curtains and so on
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2008


Lilasons  Industries Ltd. as Commissioning Engineer 








2012-2013


Lilasons Industries Ltd. as Sr. Manager – E&I








2003-2008


Sona Breweries, Nigeria, as Engineer Instrumentation








2008-2012


Blossom Industries Ltd. as Manager – Instrumentation & Process Control








2013-2014


Aryan Paper Mills Private Limited as Sr. Manager 








2014-2015


AVI Global Plast P. Ltd. as 


Sr. Manager - Maintenance











Since-2015


MKG Contracting LLC, Abu Dhabi as 


Sr. Manager - E&I
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