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Shaukat Ali Bhatti
SHOUKAT

Email: shaukat.366567@2freemail.com
CURRICULAM VITAE
AIM & OBJECTIVES:
Looking for an Accounting/Finance position in a challenging environment conductive to career development to work with more dedication in dynamic way to excel and prove my abilities, capabilities, managerial expertise and multi-skill experience as Retail Finance Manager in multinational Business Company in a manner with dedications that would be more beneficial to both the organization progress and my own self development.

SUMMARY:
I have an experience of 17 years of retail hypermarkets with an Accounting / Finance position in greater amount of responsibility and discharge duties in a professional manner, illustrious, initiative, work under pressure, positively contributing to productivity, self-motivated, dynamic and exuberant. Leading planning cycles including developing estimates, operating plans / forecasts / reviews, understanding / evaluating key business drivers. Tracking progress against plans at a granular level. Recommending actions to get to planned performance for the operating teams. Identifying risks & opportunities and leading team in mitigating risks and capitalizing on opportunities. Driving simplification & process improvement in all aspects of planning and reporting, including best practice sharing. Leading cross-functional projects focused on improving rigor in key Finance processes, reducing costs & improving profitability.
A.
PROFESSIONAL EXPERIENCE:
1. CONSULTANCY SERVICES, LAHORE, PAKISTAN 
Consultancy of Financial / Supermarket Services from Jun 2010 to Dec 2015. 
	Complete accompaniment with the retail specialist advisory involving
	strategy,
	feasibility, business reengineering, HR, Mergers

	Acquisitions,  transformation,  investments,  recruitment,  and  training.
	&  food,
	opening  of  marketing  activity  (plans,  process,

	commercial  management,  creation  of  the  specific  tools  for  the
	company,  legal  information,  followed  after  opening).

	Training  in  commercial  management,  food  hygiene,  Management,
	social  legislation.  Provision  of  specific  computer  tools

	to that and controls significant points.
	
	


2. SHAM- O -SAHER TEXTILES, LAHORE, PAKISTAN Run our own business from Jan 2016 to Dec 2016. 
· I have run my own business of textile and readymade garments from designing, manufacturing to market supply. 
· To manage the administration, financial, banks, maintenance, marketing part to distributers. 
3. MAF HYPERMARKETS PAKISTAN (PVT) LTD; MAF CARREFOUR PAKISTAN “HYPERSTAR”. 
Worked as DISTRICT FINANCE MANAGER From Nov 2007 to Mar 2010 in MAF Hypermarkets Pakistan (Pvt) Ltd; MAF Carrefour Pakistan, Lahore. 
JOB DESCRIPTION 
· Opening of the Hyperstar Shopping Mall with 40 shops and Hypermarket with 1200 car parking in Fortress Lahore. 
· Opening of the first retail Hypermarket with 9000 Sqm with two levels having 40 check outs and Carrefour Coffee Shop in Pakistan at Lahore 
· To set up all the initial work for Co. formation till opening of the shopping mall. 
· To process the LC opening for import of fit outs, Store Capex & Equipments, Heavy machinery, Contracts Purchases through Bank and Import of merchandises. 
· To process all the contract like Bank selection, Bank accounts, Credit card set up with ORIX & UBL, Lawyers, Shops Rental Contract, Consignments Contracts and all Maintenance contracts through Co. Legal Dept. 
· Budgeting of pre-opening, post opening expenses, Capex and their control with follow up. 
· To control & manage the opening fee for first time in Pakistan History for the “Hyperstar”. 
· To manage the Co. at country level and planning of other Hypermarkets at Karachi, Islamabad and other Cities. 
· To ensure the tax laws of Pakistan implementation in the Co. Like, general sales Tax, withholding tax, sales tax, Income tax, Turn over tax, Custom duties and Federal Excise tax, e.filling with Federal Board of revenue (FBR) in timely basis with consultation of KPMG Lahore. 
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· To ensure implementation of delegation of authority and as directed by CEO, Country Head, CFO, Distt. Finance Manager Dubai and G.M Finance Dubai To ensure submitting of the return and other taxes to the Govt. Depts. 
Regular analysis on monthly and yearly basis done as below; 
A. Sales vs. budget/ Stock Days/ Basket Size/ Shrinkage/ Waste/ Total Labour Cost/ Maintenance/Cleaning. 
B. Packaging and Supplies/ Plastic bags (items per bag)/ Shopping Trolley Loss/ Utilities percentage of Sales. 
Functional Accountabilities:
· To achieve budgeted sales and control costs within predefined service levels. 
· To maintain operating standards by putting all areas under control as per the Co. policy standards. 
· To guide and support the other departments in optimizing people productivity by manpower planning and Implementation to achieve target and maximum productivity 
· To overlook food safety and hygiene by implementing, monitoring, and conducting training to achieve all targets. 
· To integrate and implement other department's plans. 
4. SAUDI HYPERMARKET CO; MAF CARREFOUR SAUDI ARABIA. 
Worked as FINANCE MANAGER from May 2005 to Oct 2007 in Carrefour Granada Centre Riyadh K.S.A. 
JOB DESCRIPTION 
· Opening of Granada Centre in Jul 05, the biggest Carrefour Br. In K.S.A. 
· To control & manage the all daily, weekly, monthly and yearly financials, reports, expenses and budgeting throughout the years in well-defined parameters of co; policy and procedures. 
· Having full working experience of Logali / Gima / JDE (One World) / Carat / Cartesis Finance / SMA, Business Objects System and SNA. 
· To conduct annual and quarterly inventory & control of the inventory planning of full Hypermarket and Warehouse. & finalize the actual results. 
· To prepare the forecast for the CEO/DFM/GM Finance and GM store on monthly basis and to control the expenses according to the forecast figures including daily, weekly and monthly cash flows. 
· To ensure and control of credit cards sales with the bank and their timely transfer of funds with the bank and all monthly reconciliations. 
· To positively contribute to the profitable growth of the store by working closely with the General Manager, Dept. Heads and Sections managers providing financial analysis and advice. 
· To conduct the training of Dept. Heads & Section Managers regarding Gross Margin, Shrinkage, Revenues, Basic of arithmetic, Main players of the results, to understand the board and inventory. 
.
5. MAF HYPERMARKETS CO. MAF CARREFOUR DEIRA. DUBAI, U.A.E 
Worked as CHIEF ACCOUNTANT from December 2000 to April 2005 in Carrefour Deira Br. U.A.E. 
JOB DESCREPTION 
· Maintain General Ledger and fixed assets and doing the data entry in JDE (One World) 
· Preparation of monthly financial reports in Carat and Cartesis Finance. 
· Checking of the monthly Bank reconciliations and reconciliations for suppliers of fixed assets and general expenses. 
· Identify the actual vs. budgets variance for expenses and fixed assets. 
· Co-ordinate with personnel dept. for payroll, staff benefits accruals and payment related to staff. 
· Worked in accounts payable side to record the merchandise supplies invoices in the system and to prepare the Gross margin and Shrinkage reports on daily, weekly and monthly basis. 
6. ALBERT ABELA & CO. ABU DHABI, U.A.E (ABELA SUPERMARKET) 
Worked as ACCOUNTANT from December 1993 to September 2000 on complete computer system with the following experience. 
JOB DESCREPTION 
· Daily sales report/ Debtors and Credit control./Bank reconciliations and weekly forecast/ Journal vouchers, making payments and reconciliations 
· Payroll & Staff time sheets and Store accounts with issue and receipts, LPO local and imports, Consignments and over all their pricing and discrepancy reports. 
· Contract shops control, Camp Control sheets including man days with food and non food cost. 
7. EUROPE RENT A CAR SHARJAH, U.A.E. 
Worked as ACCOUNTANT May 1993 
8. DIRECTORATE OF (R & R) CABINET SECRETARIATE CABINET DIVISION GOVT OF PAKISTAN, LAHORE. 
Worked as ASSISTANT (Administration, Accounts, Stores and Social Welfare) from 1986 to 1993. 
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JOB DESCRIPTION
· Administration of the office / Budgeting and maintaining of accounts/ Rehabilitation process of the East Pakistani personals and their camp set up / protocol duties for high ranked Govt. officials of Cabinet Secretariat. 
· Maintaining of the relevant staff personal records and official correspondence with cabinet secretariat Islamabad and with the other Govt. offices. 
9. NATIONAL INDUSTRIAL CO-OPERATIVE BANK LTD. LAHORE, PAKISTAN.(National Industrial Co-Op Finance Corp) Worked as ASSISTANT/ACCOUNTANT from 1981 to 1986. 
10. RANA AMJAD KHAN & CO. LAHORE and GHOURI SONS LTD. LAHORE, PAKISTAN. 
Worked as ACCOUNTANT (Part Time) 
	B.
	ACADEMIC QUALIFICATION:
	

	
	B.A (Graduation with Economics) – Punjab University
	1984

	
	FSc (Intermediate with Science Subjects)
	1981

	C.
	PROFESSIONAL QUALIFICATION:
	


1. DEEYAS London College of Administrative Sciences Ltd. London, Controlled by Cometo Computer College Lahore, Pakistan. 
2. CITY Computer Abu Dhabi, U.A.E. 
	
	COMPUTER SKILLS:
	
	

	
	Operating Systems:
	DOS, UNIX System, JAWA Oinis System, AS 400,

	
	
	Logali, Gima, Carat, Cartesis Finance, SNA, JDE (One World), SMA and Business Objects.

	
	Window System   :
	MS Windows, MS Word, MS Excel, Word Perfect, Lotus, Power Point etc.

	
	
	.
	

	D.
	PFROFESSIONAL TRAINING COURSES:

	
	  Leading, Managing People and Diversity of Culture by Meirec Training & Consulting.

	
	  Deliver Carrefour Know – How by MAF Carrefour.

	
	  Standard Management by MAF Carrefour.

	
	  Communications Skill by MAF Carrefour.

	
	  Permanent Responsibilities from Mr. Paul Carrefour Taiwan.

	
	  Performance Analysis from Mr. Paul Carrefour Taiwan.

	
	  Company Culture from Mr. Paul Carrefour Taiwan.

	
	  Main Players in Store by MAF Carrefour.

	
	  Customer Service by MAF Carrefour.

	
	  Business Cycle by MAF Carrefour.

	
	  Stock Shrinkage by MAF Carrefour.

	E.
	PERSONAL DETAILS:
	
	

	
	NAME
	:
	SHAUKAT

	
	NATIONALITY
	:
	PAKISTANI

	
	DATE OF BIRTH
	:
	01.03.1963

	
	RELIGION
	:
	ISLAM

	
	MARITAL STATUS
	:
	MARRIED

	
	VISIT STATUS
	:
	VISIT VISA,  (Expiry 6th Jul 2017)

	
	DRIVING LICENSE
	:
	UAE

	
	
	
	

	
	
	
	

	
	
	
	

	F.
	LANGUAGES APPROACH:
	
	

	
	  English, Arabic, Urdu, Punjabi and Hindi.

	G.
	EXTRA CIRCULAR ACTIVITIES:
	


National cadet Course, Social Worker, Good Physique and First Aid Knowledge
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