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      To ;
               Hr Manager  ;
               Dubai – UAE           

           Sub: APPLICATION FOR THE POST OF GENERAL MANAGER 
Dear Madam / Sir;     

Please accept this letter as a formal application for the above mentioned position as per your advertisment  .  You will find all the necessary details in my Curriculum Vitae which I have enclosed for your perusal.  I would like to highlight some of my personal attributes though, which might assist you in your selection process.

Among my most outstanding qualities is my outgoing, committed and amiable personality, which enables me to interact and quickly build rapport with anyone easily. Through hardwork and efficient work habits I have been able to perform under intense pressure and not only reached but often exceeded any targets set forth for me.

Backed with self-confidence and capability to recover quickly from setbacks I like to take every opportunity as a challenge and use it to improve my learning curve.
• 17+ years of experience in shipping lines, freight forwarding, and industrial projects in the logistics Industry. 
• Quality oriented with ability to coordinate multiple projects and teams, 
• Organized and experienced on implementation of policies and procedures, 
• Excellent team builder with coaching, development and motivational skills,
• Strategically managed & co-ordinated Lukoil Project in West Qurna 2 Field, Iraq,
  Shell Majnoon Field Project, Missan Oil Company/CNOOC, Iraq, BP Iraq N.V,Rumaila 
I consider the following as key components for above Manager , irrespective of the type of customer (internal or external) that a person is dealing   with:

1. Proper Planning and Setting Objectives.

2. Knowing the product and presenting it well .

3. Making a ‘No’ to a ‘Yes’ while dealing with difficult customers / staffs
4. Listening.

5. To be prepared for objection.

6. Getting Customers  Feedback.

7. Paying attention to details regarding customer requirements.

8. Setting a plan in place and following it to ensure expectations are exceeded.
I look forward to a favorable response and an exciting interview process.
Objective:

To work in a thriving and challenging business environment that gives me the opportunity to utilize my knowledge and past experience while providing me with new avenues to further advance my career 

Professional Experience:
Organization 
 : DB SCHENKER L.L.C  
Web                                          : www.dbschenker.com                                                                             
Duration
 : NOV 2014 till Mar 25th 2017
Department
: Regional Manager pt – Transport / Logistics &Distribution Ops                     (                                                        UAE / GCC / Iraq /  Africa / Afghanistan / Egypt )
 (                                             (  Supply Chain / BONDED & NON BONDED  Land Transport  /                  P                                               Projects / Intl Distribution / Ops Freight ( Inbound / Outbound )                    F                                                  Freight ( Sea / Land / Air ) – Inbound & Outbound - )                                                                                                               Outbound )
· Managing  Warehouse and Stores Facilities / Staff Uniforms / Logistics / Fleets / Customer Service / Freight Rates & Sales / Operations / Procurement / Shipping & Land Projects / BIDS / Distribution / Staff Trsansport / Yard / Buyer / Safety / Customer Servicers / Operations / Inventory of Telecoms & Computers and office furniture / Stock /Sales / Camps /Offices / Housing of staffs / Procurement / Cash Collections / Fuel / Insurance / Distributions / Operations / Vendors Implementation / Recruitment / Maintenance & Security / for Staff  Services ( tickets , leaves , transport) / HSE / Distributions  &  Fleets management  , Replacement / Rental and Disposal of vehicles  for 456 vehicles and managing 250 staff / personnel for tickets .
· To ensure smooth running  of Fleet after sales / Delivery Operations / Customer service is maintained at the highest level . ( UAE / GCC / Iraq / Afganistan / Jordan / Egypt & Africa )
· In conjunction with the   Managers and senior Management team develop Sales  Export / Operataion  for Import / Export , handling 85++containers daily  and marketing strategy .               ( 3PL – AL GHURAIR / PEPSICO / GENERAL MOTORS / PSL / MANTRADE / PIPES ) for Barge / Sea freight and Land transport operation . 

· Shipment execution to Invoicing to Customer retention for MNC’s like DELL, Colgate, Reckitt, Pepsico, P&G, Bosch, Al ghurair etc.
· Documents : INVOICE + PACKING LIST + COO + HEALTH CERTIFICATE 
· Moving spare parts and finished cars for AUDI / General Motors / Toyota .
· Resposible for  Fleet  & security  for ( 652 delivery vehicles  & 25 - 45ft   ( Refrigerated Vehicles / Curtain sided / Flat bed / Low beds /  10 & 3 ton / Tipper / Commercial  Vehicle ) for inbound and outbound Courier FTL / LTL , Containers – Imports / Exports , transportation , route planning , allocating manpower, insurance , registration , HSE. (  3PL / 4PL Service providers    ) .
· Key Client Sales Acquisitions, Commercial RFQ’s & Operational Development –Overland Logistics & 3PL
- Responsible for Key Accounts management for Sales/ Revenue generation & achieving monthly Gross Profit in excess of AED 500 thousand for Overland and 3PL end to end Supply chain logistics across GCC region.

- Responsible to give clear guidelines and targets to logistics service providers in term of costs, quality and service levels and organize operation activities by implementation of best practices in Lean Logistics.
- Responsible for Implementation of Annual Operating Plan (AOP) & Commercial RFQ’s / Tenders ensuring key vendor forms, bids and pricing strategies are reviewed & sent for Project/ Contract based clients orders.
- Managing end to end Product/Service cycle from Vendor negotiations to Pricing to 
- Deep knowledge of logistics operations (warehouse, import, transportation), logistics IT systems.
· To develop and maintain good relations with existing clients ensuring that their end requirements are met .( PDO / Oil & Gas / Logistics and Transportation)

· Close contact with Inhouse Customers /Media /Advertising and ISO agencies .

· Sourcing and ordering capital equipment of above nature .

· Verifying purchase orders .( Local and International purchase - Land Transport / Sea )

· Overseeing junior buyers / customer services agents  in day to day activities .
· Manage internal and external service provider functions and check vehicle utilisation and see that vehicles are Road Worthy and maintained properly .

· Fleet management consisting of Replacement , Repair , Disposal and leasing .

· Liason with Airport , Port and Customs Authorities for cost effective operations .                           

· Implemented SOP for office management , Maintaining Company and leased apartment  records  , Cars , Rents and lease agreement with Govt & VIP officials .

· Implement effective KPI,s for warehouse for Health & Safety  / Staff & client travel & hotel stay / Staff social events / Staff welfare funds & Staff fleet operations .                   ( Training / Recruitment / Employee Development , Inductions / Performance appraisal & payroll for outsource staffs .)

· Responsible for total procurement for warehouse and facilities . 
Organization 
 :    MIDDLE EAST LOGISTICS & TRANSPORT DWC L.L.C      
                                                 :    PREMIER LOGISTICS – OMAN – Muscat  / UAE                                           
Duration
 :
Jan 2006 till Oct 14 ( GCC / Iraq / Afghanistan / MENA)

Department
                         :    Logistics – Projects , Distribution & Fleet                               T                                                     G                                                    General  Manager    -  ( Land & Sea  Import & Export )r                                                                                                                               M                                                                                                                                                                                                                           a                                                                                                                                                                         

·  Incharge of Warehouse Facilities / Procurement / Shipping & Land Projects / Distribution / Yard / Buyer / Customer Servicers / Operations / Inventory / Stock /Sales / Camps /Offices / Housing of staffs / Procurement / Cash Collections / Fuel / Insurance / Distributions / Operations / Vendors Implementation / Recruitment / Maintenance & Security / for Staff  Services ( tickets , leaves , transport) / HSE / Distributions  &  Fleets , Replacement / Rental and Disposal of vehicles  for 785 vehicles and managing 490 staff / personnel .
· Renew all licenses and lease agreement for smooth funtioning of Warehose .

· Incharge for Expansion and reloaction with new land lord and Govt organisations .

· Develop startegies and plans to support  Oil & Gas industry / Vehicle distribution / Mining / Drilling in GCC / Iraq / Jordan and MENA .

· To ensure smooth running of after sales / Operations / Customer service is maintained at the highest level . ( UAE / GCC / Iraq / Afganistan / Jordan / & Africa )

· In conjunction with the   Managers and senior Management team develop sales and marketing strategy . ( 3PL )

· To develop and maintain good relations with existing clients ensuring that their end requirements are met .( PDO / Oil & Gas / Logistics and Transportation)

· Close contact with Inhouse Customers /Media /Advertising and ISO agencies .
· Sourcing and ordering capital equipment of above nature .
· Verifying purchase orders .( Local and International purchase - Land Transport / Sea )
· Overseeing junior buyers / customer services agents  in day to day activities .

· Vendor development and selections and maintaining supplier data base .
· Purchase of workshop tools :
· Issuing LPO , Organising letter of credit as required .
· Implementation of Sales and Marketing strategy.

· Share market information with the team and senior management in order to develop new marketing strategies and to increase our market share of business .
· Responsible for promotional campaigns / advertisements and giveaways .

· Develop revenue pipelines .
Organization  DHL  DANZAS
Duration :       July 2001 to Dec  2005 ( UAE & OMAN  )
Department    Supply chain & Logistics( Delivery Operations & Fleet Manager ) M        a                                                                                                                             Manager                                                                           M                                                                                                                                    Manager )                                                                                                                      
· Promoted to Quality &  Logistics – Customer Services / Sales / Distributions ,Handling Import / export , After Sales / Procurement / Operations  / Recruitment / Vendor Management / Maintenance & Security for Staff  Services / HSE  &  Fleets , Replacement and Disposal of vehicles , reporting directly to Quality & Logistics Global Manager .     ( DAFZA & JAFZ )
· Responsible for setting up  a 14,000 Sq.M. Middle East Distribution Centre for General Motors  ( GM ) / Danzas with over 45000 SKUs.  3PL Service providers
· Handled Procurement & DHL Operations , Transportation / Staff ( tickets , leaves ) &  Supplies for complete DHL – GCC / Iran / Iraq / Afganistan / Lebanon / Jordan

· Resposible as DHL  Fleet  & security  for ( 450 delivery vehicles  & 25 - 45ft                  ( Curtain sided / Flat bed /  10 & 3 ton / Commercial  Vehicle ) for inbound and outbound Courier FTL / LTL ,transportation , route planning , allocating manpower, insurance , registration . (  3PL Service providers    ) .
· Manage internal and external service provider functions and check vehicle utilisation and see that vehicles are Road Worthy and maintained properly .

· Fleet management consisting of Replacement , Repair , Disposal and leasing .

· Liason with Airport , Port and Customs Authorities for cost effective operations .                           

· Implemented SOP for office management , Maintaining Company and leased apartment  records  , Cars , Rents and lease agreement with Govt & VIP officials .

· Implement effective KPI,s for warehouse for Health & Safety  / Staff & client travel & hotel stay / Staff social events / Staff welfare funds & Staff fleet operations .                   ( Training / Recruitment / Employee Development , Inductions / Performance appraisal & payroll for outsource staffs .)
· Responsible for total procurement for warehouse and facilities . 
· Improving the turnaround time of B757 and the recovery time of core materials .

· Co-ordinating with DHL / DNATA staff handling the B757 .

· Incharge for full procurement local & International for daily DHL operations

· Involved in trunking operations ex Dubai , taking control of daily uplift – Prioritising material . ( Breakbulk shpt – Import / Export ).
· Manage paperworks for each shipments from COC / Saudi Consulate / MOE  and various govt organisations.
· Liasing with Sales , Marketing and Customer Service dept to ensure highest level of services to customers  to uplift shipments via Commercial or on the DHL network .

· Manage operational issues , ensure appropriate actions are taken to prevent  problems arising .
· Involved in setting up new road operation facility at Abu Dhabi airport .

· Drafting roster for handling staff to cover Commercial and DHL flights .
· Liasing with contractors , negotiating rates, Purchasing equipment . 
· Responsible for fleet maintance / training staff for defensive driving .
· Managed refrigerated and non-refrigerated truck for movement for Star Bucks .
· Monitoring of location KPI’s of the warehouse & trasportations.            

· Resposible for maintaning maximum productivity of the department & its resources , controlling the integrity of inventory , efficient receiving of stock & shipment of orders .
· Maintaining high level os customer services .
· Supervising & training a team of 405 employees within a fast paced environment .

· Coordinate & work with other functional managers between departments to operate efficiently .

· Recruitment manpower locally & internationally .

· Liase with third parties regarding maintance work .- Transportation  / Helpers .
· Manage service level agreement for contracted services .( Multinational Customers )
· Monitor the quality of customer service provided to Distribution , Fleet & security .
· Monitor the use of equipment services and contractors to ensure business assets are managed correctly .
Organization 
:
DHL  DANZAS
Duration
:
2000 July  to June 2001 ( DAFZA / JAFZ )
Department
:
Logistics Ops  Manager  –    (  Warehouse / Logistics &    T                                                 T                                                                                       Transport & Security  / Security )
                                              NOKIA / GAMCO  / GM MOTORS  / DANZAS Operations                                                                                                                                                                                                                                                    (                                                   ( Logistics / Land Transport , Procurement & Distribution )
· Promoted to Onsite Manager for  Procurement , Transport & security  , Import / Export  reporting directly to Customer Operations Implementation & Transportation Manager .      DANZAS  & General Motors Middle East  Distribution Centre )

· To ensure smooth running of after sales and customer service is maintained at the highest level . ( Local Market / GCC / Iraq / Afganistan / Amman / Syria & Africa )

· Incharge for full procurement local & International for daily DHL operations .                    ( GM Automobile )
· Responsible for ensuring service levels are constantly met and exceeded through timely shipment ( LTL / FTL ) processing ,warehouse assembly / packing and delivery team , trace escalations, reporting ,and regular communication with GM , DHL and Danzaz Staffs involved .
· Responsible for filing , stationary and other office tasks .
· Completing day to day Outbound orders from GM MEDC warehouse for local , International and GCC countries  , as per the schdule .
· Responsible for staff scheduling , third party trunking on the lowest budgets at the highest customer service standards .
· Responsible for claims after delivery & enquirey is done on customer complaints .
· Moving weights around One million ton through DHL network .
· Placing orders for 45ft , 10ton , 3ton for outbound from contracted suppliers .
· Handling refunds , exchanges & refunds on timely manner .
· Generating daily pre-alerts for DXB and AUH / monthly reports for Third Party Trucking .
· Making sure all shipments are moving on time frame .

· Resposible as Fleet  & security co-ordinator for ( 259 delivery vehicles  45ft / 10 & 3 ton / Commercial  Vehicle )
· Responsible for pettycash , CIA imaging , SPS , PC GOP , SCL , STM .

· Responsible for placing orders from suppliers .
· Updating daily Third Party Trucking usage , ( AUH HUB ) , Retailers movement , Pre alert – e-mail to all destination ( COO / SASO / Handcarry ,Billing AWB , Truck departure / AWB to Admin DXB – CO .

· Part of team for Customs Reconsiliation .( Data entry on Emirsal / BOE’s on Emirsal )

· Receiving paperwork ( DA / Invoices / COO /SASO / Import Bill / Packing list / BOX ID .

· Responsible for Manifesting , Bagging , End of day report .
Organization 
:
DHL  DANZAS 
Duration
:
From June  1999 ( DAFZA )
Department
:
Logistics Operations  & Fleet Supervisor 
· Improving the turnaround time of B757 and the recovery time of core materials .

· Co-ordinating with DHL / DNATA staff handling the B757 .

· Involved in trunking operations ex Dubai , taking control of daily uplift – Prioritising material . ( Breakbulk shpt – Import / Export )

· Liasing with sales to uplift shipments via Commercial or on the DHL network .

· Manage operational issues , ensure appropriate actions are taken to prevent  problems arising .

·  Was involved in setting up new road operation facility at Abu Dhabi airport .

· Drafting roster for handling staff to cover Commercial and DHL flights .

· THP co-ordinator for Dubai Hub .( 45ft / 10 & 3 ton )

· Liasing with contractors , negotiating rates, Purchasing equipment .

· Handled Procurement & DHL Transportation &  Supplies for complete DHL – GCC / Iran / Iraq / Afganistan / Lebanon / Jordan . 

· Ordering of DHL uniforms for UAE &  Dubai Hub .

· Responsible for DHL fleet & security co-ordination with the Fleet & Security manager for delivery vehicles . ( 250 vehicles )
Organization
:
DHL WORLDWIDE EXPRESS
Duration 
:
From May 1998  ( DAFZA )
Department
:
Express Logistics Center (  Warehouse / Fleet Supervisor )
· Promoted as Warehouse & CS Supervisor , handling Operations & logistics .

· Resposible for clearing documents related to Chamber of Commerce, Ministry of Foreign Affairs & Consulates

· Completing all stock counts according to set guidelines & timeframes as per customers  stock on designated shelves .

· Ensuring all DHL supplies are packed , weighed , labelled & manifested according to DHL network standards & guidelines .

· Ensuring that all paperworks & shipments from cargo village are completed & recovered into the ELC

· Placing orders from suppliers & ensuring that the same has been allocated to various stations within the UAE & Middle-East for smooth running of  DHL operations .

· Generating management reports according to ELC Management & Customer requirement

· Performing ISO procedures within the ELC (ISO 9002 & ISO 14001)
· Assisting the CS Staff in their orders & despatches during peak seasons
· Successfully completed  warehouses chart project within specified timeframe

· Manifesting daily ELC  shipments.

· Knowledge of procedures for customs,CID,Air operations & Dubai Airport  Freezone .

· Responsible for DHL fleet & security co-ordination with the fleet manager (240 vehicles ) . Sound knowledge of IATA regulations.
Training Attended 

· Warehouse equipment training from Dubai Ports Authority

· Warehouse safety training from General Motors / Danzas

· Trained in total fleet quality management .
Achievments 
              Nominated for“  Employee for the year ” for the year 2006
              Awarded “Excellence Award” for  Employee Of The Month in SEP  2006
              Awarded “  Nominee for Employee for the year ” for the year 2005

              Awarded “ Going The Extra Mile ”  for the month of March 2003   

              Awarded “ UAE SERVICE STATEMENT ”  RUNNER UP –2002

              Awarded “ Middle East Services Statement ” winner 2002.

              Awarded “Excellence Award” for Extra Mile Award in Oct 2002                             

              Awarded “Excellence Award” for Extra Mile Award in July 2002 

              Awarded “ Excellence Award ” for Employee Of The Month in May 2002

              Awarded “Excellence Award” for  Employee Of The Month in Mar 2002

              Awarded “Excellence Award” for Employee Of The Month in Jan 2002

              Awarded “Nominee for Employee for the year” for the year 2001

              Awarded “Excellence Award”  for  Employee Of The Month in May 2001       

      Awarded “Excellence Award” for Services and Quality in December 1999       

              Awarded “ Excellence Award ” for Employee Of The Month Dec 1998          
	Through knowledge of the DHL Network – Procurement  on Fleet & Security Products  /  DHL supplies .
	With last  Fourteen years experience.

	Excellent written & presentation skills 
	Yes

	Passion for delighting customers  -  DAFZA
	Willingness to delight customers.

	Enjoys selling   -  DAFZA
	Yes ( Insurance , sales lead )

	Good numerical & presentation skills
	Excellent in numerical , additional training in presentation skills.

	Good analytical thinking & problem solving ability
	Able to be proactive.

	Customer Logistics  : DHL  GM MEDC  LOGISTICS OPERATIONS
	Six years of experience .

	An  understanding of Logistics  : DAFZA

CS- Operations

Picklist

Despatch

Stock Count
	 Seven years of experience.

	Excellent Knowledge of  DHL  Operations : DAFZA

Route

CS function for ELC  clients

Manifesting

Bagging

Processing

Customs operation
	Five years of experience

	Excellent Knowledge of DHL  Supplies for Entire MiddlEast .

Supplies & Uniforms to DHL stations .

Despatch

Re-ordering

Suppliers

ICA

Local Market
	Excellent  Knowledge

	Computer literate
	Yes

	Excellent relationship building & influencing skills
	Yes

	Good team player
	Always ready to give a helping hand.

	Ability to handle& work under pressure
	Yes

	Methodical & Well organised
	Able to prioritise work load.

	Excellent spoken& written English, knowledge of other languages an advantage
	Yes, sound knowledge of other language.

Arabic, Hindi ,Kannada ,Urdu , Malayalam

	Self motivated
	Yes

	Attention to detail
	Yes

	DHL Fleet & Security supervisor 
	Six Years experience with the Fleet Manager        ( 700 vehicles )


External Contacts
Sales/Marketing dept
                               
Internal Contacts (DHL)

Media and Advertising agencies
                                 Air Operations




Rent a Car Companies                                
               Ground Operations

Insurance Firms                                                            Customer Services

CID




                DHL Stations (supplies)

Garages

Customs

Gateway Staff

Customers  / DHL Suppliers

Freight Forwarders

Airline Handling Agents
Academic Qualification: 

	Institution
	Course Attended
	Board / University

	Our Own English High School, Dubai – U.A.E
	XIIth Std.

(10+2)
	C.B.S.E.

	Emirates Training College, Dubai
	Introduction To Civil Aviation
	Dubai – UAE


Additional Experience:

· Good knowledge in MS Office (Word, Excel, PowerPoint, etc), other Windows Applications, DTP Packages, Internet & Email.

· History of aviation, IATA, ICAO, Airline Geography, Agencies in the Airlines, Traffic Services, Customer Services & Communications. – Emirates Airline

· Completed “Basic Skills Training” in Air operations within DHL with an 81% ranking.

Expected Job Profile:

I look forward to working in a professional and stimulating work environment by handling challenging projects and tasks, independently or as part of a team.

Personality Traits:
In short I am an affable person and I am able to build rapport easily. I am not averse to hard work and I am always willing to learn. I have very good fluency in English and possess pleasing manners and good communication skills, since I am born and brought up in Dubai, I am very much familiar Sharjah , Northern Emirates  & with the environment. I have the capacity, thrust and willpower to take up any challenges.

Co-Curricular Activities: 

Participated in and medals and merit certificates for sporting competitions held at School, Inter School and College levels.

Was responsible for proper functioning of various inter-college activities, delegation of work and canvassing for funds.
	

	


 
	


	  


	
	  

	  



 
	


