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Farrukh
Farrukh.366716@2freemail.com  
B.E Civil, PMP®
Planning & Scheduling Engineer
PROFESSIONAL SUMMARY
· 5 years of extensive expertise in Planning/Scheduling, 2.5 Years in GCC (Saudi Arabia).
· Handled projects from Owner as well as Contractor side.
· In depth knowledge of CPM, PERT and Earned Value Management System, Delay analysis, FIDIC and Claims.
· Advanced skills in using various Planning/Scheduling software such as Primavera P6.
· Hands on experience in; 
· Preparing Work Breakdown Structure (WBS) based on project scope in a hierarchical format.

· Working with Cost & Estimating department for integrating cost and schedule by developing Cost Codes & WBS.
· Developing various schedules (Level 1, 2, 3, 4).
· Extracting critical path and nearby critical paths activities from the schedule, and performing schedule risk analysis using PERTMASTER.
· Developing Project Controls, Planning & Scheduling Procedures including Progress Measurement for office and field. 
WORK EXPERIENCE (Total: 5 Years)
Habib Rafiq (Pvt) Limited – Nov 2016-April 2017
Planning & Scheduling Engineer - Islamabad, Pakistan 
Project: Bahria Golf City

Master planned Golf Course Resort with turnkey housing and 7 Star Golf City Resort Hotel.
· Prepared Baseline Program, updates and recovery programs.
· Analyzed delays and prepared substantiation documents for Claims such as Delay Claims, Acceleration Claims.
· Provided support to colleagues in project teams, Co-coordinating the flow of information to ensure that interfaces within projects are effectively managed to optimize efficiencies.
· Coordinated with the concerned departments to ensure all the outlined deadlines for project phases (Engineering, Procurement, Production and Installation) will be met as per the project plan.

· Prepared and validated construction methodologies, resource and cost loading, activity durations, schedule logic, float allocation and critical path identification.
Al Sarhan Group - May 2016-Oct 2016
Planning Engineer - Jizan, Saudi Arabia
· Fast tracked the construction project of contractor, increasing SPI from 0.65 to 1.10.
· Suggested new work methods to reduce costs for the contractor, and make efficient utilization of resources, which increased the CPI of the project from 0.8 to 1.4.
· Identified risks and proposed mitigation strategies.
· Forecasted the time scales and resource requirements of projects to minimize the likelihood of time overruns.
· Identified and incorporate risk mitigating actions into the planned work scope as well as appropriate time/cost contingency levels across the baseline schedules.
Ministry of Municipal and Rural Affairs - May 2014-April 2016
PMO Planning Engineer – Riyadh Municipality, Saudi Arabia
· Responsible for tender planning function including all pre construction duties from initial enquiry to contract award.

· Supported the Client in the decision-making process by providing all necessary information required to highlight any potential problem in advance to start an immediate corrective action. 

· Analyzed the overall project performance using Earned Value Management (EVM) and Key Performance Indexes (KPI’s) by investigating the schedule. Also forecasted possible shortcomings and identify key lessons learned.

· Assisted the management during the contract changes/claims process by providing the impact evaluation on Schedule Extension of Time (EOT) and cost implications.

· Interrogated contractor planning reports for signs of slippage, productivity and resource issues.
· Supported the Program Manager and Project Manager to deliver complete schedule and planning capability within the region.

· Provided comprehensive milestone and cost reporting in accordance with the work breakdown and cost breakdown structures.

· Validated contractors’ schedule impact assessment submissions in support of the change control process and oversaw the maintenance of contract baselines.


Nigro-Skyways JV - May 2012-May 2014
Planning Engineer - Islamabad, Pakistan
· Worked on Multi Story Commercial Complex Building Project with direct planning responsibility, reporting to Project Manager. Successful delivery of project on time and under budget.
· Direct responsibility of maintaining overall schedule & handled various subcontractors.
· Cost Control and Value Engineering. 
· Provided advice on the schedule impact of proposed change and integrate approved changes into baseline updates.
· Monitored and reported on project performance, highlighting deviations, providing early warnings and identifying and presenting project slippage recovery strategies.
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