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Senior Management : Project Delivery
Snapshot: Accomplished & result focused senior management professional with over 26 years of experience in working of construction projects across diverse organizations. Motivational leader and mentor of multicultural and cross-functional teams with team management skills, adapting with agility to new environments and delivering consistently high levels of client satisfaction. Exploring challenging assignments with a professionally managed organization
Core Competencies include...

· Reinforced Concrete Design

· Infrastructure Support

· Quantity Surveying

· Tender & Bid Management

· Project Management

· Risk / Change Management

· Vendor Interaction

· Contract Negotiation

· Structural Analysis

· Site & Construction Management

· Team Building & Leadership

Executive Summary
· Adept at review of deliverables prior to passage to clients and implementation of methodologies for enforcement of project standards

· Adroit in conducting periodic reviews, identifying & mitigating risks, measuring metrics, tracking project progress and submitting status reporting

· Demonstrated expertise in technical study, tenders, bids & proposals. Well versed in scoping, designing, deploying and supporting infrastructure in diverse technologies

· Skilled in workflow management, defect/issue tracking, problem management, risk management and change tracking

· Motivated and goal driven with a strong work ethics, consistently striving for improvement coupled with excellent administrative aptitude with an eye for detail and the commitment to offer quality work

· A personality with exceptional consensus building, negotiation, interpersonal skills, analytical mind and comprehensive problem detection/ solving abilities

Professional Experience
Incorporated Consultants (Conin)    |    Jul 2015 till date
Project Manager
Responsibilities: 

· Render technical & administrative information to team members based on project assignments to ensure compliance to engineering standards, codes, specifications and project design instructions

· Guide team members in preparing construction method statements in collaboration with construction personnel

· Involved in preparing technical/ material submittals, planning/ maintaining project budgets and schedules

· Participate in project meetings for evaluating and drafting project proposals/ risks

· Liaise with construction and engineering teams for effectively conveying construction requirements to align with engineering deliverables

· Enhance project profitability by implementing effective cost control measures and optimizing resource utilization

· Follow up with quantity surveyors pertaining to payment appreciations and change orders. Evaluate subcontractors' invoices

· Interact with subcontractors during negotiations on subcontract terms, performance and payments for enhancing project profitability

· Maintain updated documents related to project issues/ conditions including detailed project records of facilities performance, system review, classifying building and codes

· Involved in verifying IFC drawings/ specifications related to installation and testing

Projects: 

· G007 Golf Apartment Building at “Akoya By Damac ( Mudon) Dubai plot 676-9063

· G017 Golf Apartment Building at “Akoya By Damac ( Mudon) Dubai plot 676-8698

· G016 Golf Apartment Building at “Akoya By Damac ( Mudon) Dubai plot 676-5664

· Topaz residences – 2 Building

· Topaz residences – 3 Building

Darwish Engineering Emirates    |    May 2007 – Jul 2015
Project Manager
Responsibilities: 

· Involved in evaluating/ documenting quality process for evaluating performance of facilities, systems including general codes data and building classification

· Assessed IFC drawings/ specifications related to installation and testing. Prepared technical and material submittals

· Maintained project profitability by optimizing resource utilization and managing project budget/ site costs

· Participated in progress meetings, project/ risk management review and evaluated technical proposals

· Updated detailed project records. Liaised between construction/ engineering teams to align project deliverables to business requirements of clients

· Followed up with quantity surveyors pertaining to payment appreciations and change orders. Evaluated subcontractors' invoices prior to approval

Projects: 

· Al-Mamzar Towers Building

· Madison  Residence project (Columbus on plot No9 and Astor on Plot No 10 ) 

· Arjan Lincoln Park A ( MU-L012), Lincoln Park B (MU-L016), Westside ( MU-L025), Sheffield ( MU-L026) and Northside ( MU-L027)

· Cosmopolitan “Burj Damac 4 “ Business Bay 

· ASCS Phase 2 & 3 – the American School Of Creative Science 

El Sacandria Co for Contracting and Trade    |    Mar 1993 – Apr 2007
Project Manager ~ Mar 1993 –Mar 2002 (09 Years)
Responsibilities: 

· Worked on construction & finishing of storage building of area 1000 m² of 2 levels for General Egyptian Co for containers, 32 storage buildings for reservoir ammunition in the Military Town for the Egyptian Forces Army each of area 200 m², 16 hangar for military airplanes for Egyptian Forces Army, a fountain in the North Head Office of Egyptian Forces Army as well as bridge and platform inside the Mediterranean Sea in Alamin for Wibco Co for Petroleum

· Focused in rebuilding & maintaining El Salom Harbour on the border between Egypt and Libya for General Egyptian Institution for harbour
Supervisor Project Manager ~ Mar 2002 – Apr 2007 (05 Years)
Responsibilities: 

· Focused on construction & finishing of interior & exterior for 6 Renting Beach Buggy Centers each of 3000 m² of 5 levels at Neama Bay in Sharm El Sheik – Egypt

· Catered to projects like soldiers residence building of area 400 m² of 5 levels for the Egyptian Forces Army, residential building of area 475 m² of 16 levels, reinforcement concretes construction works for 125 villa in Sharm El Sheik – Egypt
Previous Assignments
	Organization
	Designation
	Duration

	Delta al Neel General Contracting LLC
	Site Engineer
	Mar 1993 – Aug 1993

	
	Senior Site Engineer
	Apr 1998 – Oct 1998

	Fager El – Eslam Contracting Company
	Field Structural & Construction Engineer
	1990 - 1993

	
	Site Manager
	

	El- Mahmodia Company for General Contracting
	Trainee
	1988 – 1989

	Engineering Burea for General Contracting
	Trainee
	1989


Educational Credentials
Education

· MBA (Project Management), Richford  University (2014)

· B Sc. (Civil Engineer), Alexandria University (1990)

Professional Enhancement

· Diploma in Civil Engineer Department Structural Eng Divi

· Diploma- Civil Engineer Department Surveying And Geoydesa Eng Divi
Professional Affiliation

· Engineers’ Association - Egypt & UAE 

· Global Accreditation Council For Business Education 

IT Forte

	· Operating Programs - MS Office
	MS Word; MS Excel; MS PowerPoint; MS Windows

	· Design Programs
	SAP 2000 Non liner , Robot Millennium

	· Planning Programs
	Primavera Project Planner

	· Draw Programs
	AutoCAD 2014


Personal Details
· Date of Birth

: 08th September 1967
· Languages Known

: English and Arabic
· Nationality


: Egyptian
· Visa Status


: Resident

~ References Available Upon Request ~
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