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Personal data

Name 
Djani 
Languages
Serbian


English 


German – use of professional literature

Professional courses                  

· Metis strategy – World class IT (Abu Dhabi)

· Workability – Leadership excellence (Abu Dhabi)
· Leadership skills and Resource management (IEDC Bled Slovenia)

· Resonant leadership  (NLP-Atria Belgrade)

· Managerial skills  (NLP-Atria Belgrade)
· Temenos T24 administration (Temenos Belgrade)

·  Human resource management (TAZ Belgrade) 
· Sun Solaris 8.0 administration

· Progress 4gl development and administration

· CISCO CCNA network academy 
· eTrust Secure Content manager 
· CISCO CCNP (BSCI, BCRAN,BCMSN,CTI)
· Project Management (Eurobank Internal)
Summary

Senior Information Technology leader with high level technology expertise and broad international experience, with a strong focus on business support and awareness. Strategic focus on building cost-effective, high-performance information technology systems and applications to drive business development and IT excellence. 

Specialties:
· Strategic planning and management
· Translating business needs and materializing improvements through technology innovation and transformations
· IT transitions and transformations, acquisitions and mergers
· Core Banking migrations (Lead/participated 11 migrations to Temenos T24 and FlexCube)
· PSS migration Program leader from Amadeus to SABRE.

· Budgeting and cost control

· High level Technical solution evaluation and implementation

· High level Systems integration and consolidation

· Process design, implementation and management (ITIL, COBIT), ISO 20000, 27001
· Seamless coordination and collaboration with internal organizations and 3rd party partners
· Build and lead high performance teams to manage, implement and streamline complex IT designs
· Data Centers design, build/implementation and management

Professional Experience
November 2014 – ongoing:  AirSERBIA – National Airline carrier of Serbia, member of Etihad Airways Partner Group
Head of IT 

· Single Information Technology point of accountability for the Executive Board, their Vice Presidents across the Business and Operational Area’s and Etihad Airways Partners Group.

· Establishment of a strategic plan for how technology and associated services will enable Air Serbia Business area’s to achieve their business goals whilst driving a step change in efficiency and effectiveness.

· Develop and execute strategy for the enterprise IT and Digital transformation with focus on effectiveness, cost rationalization, leveraging from virtualization and cloud technologies to downsize investments and operational costs.
· Member of Etihad Airways Partners group CIO council, defining and developing group wide IT Synergies for enabling strategic business improvements.

· Member of Group Enterprise Architecture Council, with focus on technology, strategic technology alignment and building architecture standards.
· Lead a team of 40 employees (5 Direct reports), performance management and resource planning.

· Manage a 10m+ Euro investment budget for technology and innovation.

· Data Center consolidation, Business continuity and Cloud service establishment

· Program leader for strategic Core Airlines Software migration project from Amadeus to SABRE.
December 2010 – November 2014:  Hypo Alpe Adria Group – ZIS Zajednicki Informacioni Sistem A.D – (IT Shared Services Data Center supporting the SEE region)
Manager, IT, Infrastructure and Operations Division
Main achievements and roles:

· Transformed the legacy IT Operations to an IT shared service model.
· Established policies designed to ensure consistently high service performance, monitoring of employees and evaluating customer feedback to develop quality improvement processes.
· Organizational transformation to Service orientation and lead certification for ISO 27001 and 20000
· Manage Shared Services Data center Operations and Disaster recovery site (Business continuity management)

· Data Center consolidation and Cloud service establishment
· IBM Mainframe Operations and migrating from Z9/Z10 platforms and ZOS to Open platforms on IBM P machines and AIX

· Support and Operate Hypo Group Companies and Banks across SEE (6 Banks, 4 leasing Companies), hosted and supported in our Shared Data Center

· Infrastructure transformation and technology innovation lead to an OPEX cost reduction by 70%.

· Lead migration of existing Legacy Core banking system to Temenos T24 (Four banks successfully migrated and operational on T24)
· Lead a team of 50 employees 
· Lead Due diligence for the company (Company successfully sold to HP Enterprise)
July 2007 – December 2010:  ALPHA BANK SRBIJA A.D 
Head, Technical Infrastructure and Networks department

Overall responsibility for the design, implementation and migration activities for the new IT Infrastructure of Alpha Bank Srbija compliant with the highest International standards and newest technologies on the market. 
Overall responsibility in the areas of Resources, capacity and Budget planning, Project management, Development and implementation, Procurement, Business continuity and in the following technical scopes:
· New Data center- Design, sizing and implementation (APC solution, In Row cooling 
                              , dynamic power distribution and UPS, Category 7 cabling, 2(n+1)  

                                redundancy) 

· Disaster site        Design, sizing and implementation (APC solution, In Row cooling 
                              , dynamic power distribution and UPS, Category 7 cabling, 2(n+1)  

                                redundancy) 
· Telecommunications:

·  Design and building the new Core network infrastructure, compliant with Cisco SONA (Service Oriented Network Architecture) model, full backbone solution with Layer 3 segregation, 99.999% availability.

·  Redesign and rebuilding of the WAN network (170 locations) redundantly connected with the primary and Disaster site.   

· Upgrade of all telecommunication and Voice lines. Implementation of 10Gbps between the primary and disaster site.
· Design and implementation of VoIP infrastructure, built on Cisco Call manager 6.1, Implemented in the entire Bank (175 Locations)

· Design of Banks Call center (Cisco IPCC 20 Agents).

· Design and implementation of Network Monitoring and control capabilities. Technologies used: NeIIS (Sonneco), Cisco LMS, Cisco CSM, Cisco CSA.

· POS network, Migrated 5000+ POS terminals to new provider

· ATM Network
· Systems:
· Redesign, upgrade and implementation of the Microsoft infrastructure. Migration of 2000 users. Technologies implemented AD 2008, Exchange 2007, SCCM2007, SCOM2007, DPM, ISA2006, and MS Hyper V Virtualization.
· Design and Implementation of new SAN environment (EMC CX480, CISCO MDS9222i), full redundancy and replication between Primary and Disaster site.

· Design of the backup solution built on EMC Disk libraries (DS4100) and Quantum Tape library using EMC Networker.
· Consolidation of the Servers infrastructure for resilience and High availability, built on DELL Power Edge Servers, IBM X Series, IBM Blades, virtualization (VMware, Hyper V).

· Automatic failover capability per System/Service, utilizing Cisco ACE technology, dynamical routing and Disaster site systems.
· Implementation of IT Help desk (JIRA)
· Security:

· Design of the Security infrastructure in compliance with the Highest International recognized standards. Technologies used: Cisco ASA, Juniper SSG UTM’s, ACE XML Gateways (Application FW’s), Iron Port E-mail and Web security, Cisco 6500 FW and IPS Blade’s, Cisco Security Manager, Cisco Security Agent, Systems security.
· Implementation of Group security solution based on Checkpoint FW’s, IBM ISS IDS/IPS, Imperva Application/Database Security appliances, Webwasher URL Filtering etc…

· Software implementation:

· Participating in the Project of migration to the new Core banking System (FlexCube) as part of the Project Management team.
· Participating and managing implementation of Peripheral application significant to the migration project of the new Core Banking system.
· Managing migration activities for remaining applications to be restored and functional in the new Data Center, adding also High availability as a prerequisite.

· Procurement:

· Overall responsibility for Market analysis, tender process arrangement and negotiations, providing the bank with the best conditions and discounts on the market.

· Project management:

· Overall responsibility for all IT Infrastructure projects. During 2008 and 2009, with migration to new systems and Core Banking applications over 30 projects run in parallel.

· Business continuity:
· Technical coordinator for Business continuity. Creation of Business Continuity plan with relevant procedures and IT Disaster recovery plans.

· Remote Data Center Athens:

· Overall responsibility for the implementation of the Alpha Bank Serbia environment in the Remote data center in Athens in order to Centralize Core Banking application for all Alpha Bank Group Countries and responsible for Migration activities in order to implement new Core Banking systems in Alpha Bank Serbia (Flex Cube Core Banking and E-Banking, Business Objects reporting, Centralized Swift, AML, Condor+, Bazel2 and MIS, Funds transfers (payments)).
· Other Projects:

· September 2008, Design of Astra Bank Ukraine (Member of Alpha Group) Core, Wan and VOIP Network Infrastructure.

· January 2009 Design of Alpha Bank Skopje Disaster Site.

· March 2009 Design of Alpha Bank Group POS Network solution

· May-June 2010 Design of the Alpha Bank Group Mobile banking solution.

· May 2010 Design of Alpha Bank Bulgaria VOIP Network

January 2004 – July 2007:  EFG Eurobank A.D Belgrade 
Head of Systems and Telecommunications:

Main activities:

My main activities were in the domain of IT infrastructure participating in designing and construction, providing the bank with all resources needed. Overall responsibility for the design and implementation of the IT Infrastructure, supporting the Legal and Operational Merge of Eurobank EFG and National Savings Bank.
Main Activities:


Data and Voice Networks (design and implementation)


Server’s and SAN infrastructure


Network and System Security

             Resources and capacity planning


Project management, development and implementation


Procurement

Business continuity 

· LAN and WAN network designing and implementation, in Cooperation with CISCO office Belgrade (projected 100% redundancy, 0 sec. downtime period )

· Detailed designing of network infrastructure for every location: CAT 5e UTP and FTP wall cabling, racks, concentrations, and termination points.

· Participating in Core banking implementation, providing necessary equipment and resources for test and development as well as production environment. (“FLEX CUBE”, Core banking software developed from IFLEX Solutions India.

· Participating in other software implementation significant to the Banks business needs: 

I-Apply (Loans work flow), Domestic payments (Ibisys), BaPo (Antegra), E-BANK (Iflex), Swift, Card Processing (Nomad Cortex), RTGS (Pexim) etc… providing solutions, test and development, as well as coordinating actions with the National Bank of Serbia and other vendors for applications pending on them.

· Responsible for equipment and software procurement, liaising with Vendors and their partners, CISCO, HP, Epson, Xerox, Olivetti, NCR, Microsoft, Oracle, etc..

· Market research and cost-benefit analyses, providing the bank with the best equipment on the market according our technical specifications, choosing between brands, vendors, negotiating terms of delivery, support, and prices. 

· Overall responsibility for Telecommunications and communications, providing necessary links and lines in Cooperation with Telecom Serbia (analog, DLL, Frame Relay, ISDN-s), Fiber optic links with Serbia Broad Band company (100Mb/s), Mobtel 063 for mobile communication, designing and implementation of SDH fiber connection with Telecomm (STM1 and STM4)

Equipment and Technologies implemented:

  Networking:
-     Passive equipment, AMP, CAT 5e, FTP and UTP, RITTAL racks

-     Switching: Cisco catalyst 2950, 3560 POE, 3750 1Gb/s, Layer 3 Core switches 4506;     

      Catalyst 6509 (with FW blade, Content switching module (Load Balancing), and IDS)

      (Spanning tree, VLans, Vlan trunking protocol, port base security, ACL’s, etc…)

· Routing: Cisco 1600, 1700, 2600, 3700, 3800, 7200, 7600 series, etc…; (OSPF, EIGRP, BGP, iBGP, ACL’s, NAT, QoS, SRST, FRAME RELAY, etc…)

· Security CISCO PIX failover Firewalls, 501, 515e, 525; (IOS FW/CBAC, VPN, ACS- 
      Server, IDS), FW blade 6509(IOS FW, SQL*net proxy for dynamic port filtering…)

· VOIP, CISCO Call Manager 3.34, 4.1, Cisco 2600 and 2800 Voice gateways, 5350 Access server, GSM Gateways (Quescom), CISCO IPCC (Call center)
· CISCO MDS 9216 F/O storage Switches with CWDM multiplexers (100km range), CISCO ACS 5300 access control system

· Network management system: Cisco works, Solar Winds, MRTG, etc…

· AVAYA telephony ( IP and Call Center)
Server Infrastructure:
· HP Proliant ML 350 ( test and development servers, branch servers)

· HP Proliant DL 320, 360, 370, 380, 560, 580 (various production servers, implemented in clusters on the primary site(active-active or active-passive), and as single servers on disaster site, Hardware raid, hot pluggable Hard drives)

· HP rp-3440-4 Risk servers, HP-UX,

· HP MSA 1000 storage

· HP EVA 5000 storage (together with CISCO MDS 9216i Switches and CWDM modules)

· HP Ultrium LTO Tape autoloader for backup

· DELL poweredge servers
Services implemented:
· Windows 2000, 2003, Active directory, DNS, DHCP, DFS, RAS, NAT, Mail, Antivirus (CA eTrust), SPAM control, proxy, exchange, file/print, etc… 

· Procedures regarding antivirus policies, backup of data (HP Data protector), password policies, email quotas, equipment tracking and procurement, etc… 

· Monitoring of the system (Solar winds, HP Open View, Cisco Works, MOM)
From 1997 – 2004 Public Utility Company for Water Supply and Sewerage

                               Belgrade (BVK) System Computer Center Department

Main activities:
· System administration;

· Network engineering

· PROGRESS 8.3, 9.0, and 9.1d, COBOL and DB2 database administration

· Programming in 4gl, VB, C/C++, Pascal, HTML, shell scripting

· Application development and Project leading

As a system administrator, Djani Ajder managed the local area network of 

· SCO UNIX 5.0.4 servers;

· Sun Solaris 8.0 Servers ( Sun Fire V280, V480 Sparc servers)

· Windows 2000 servers;

· Windows NT 4.0 servers;

· Linux Red Heat 7.2, 8.0 servers;

· Novell Netware 3.12 severs (familiar with more recent versions 4.x)

· Windows 98, 2000, XP workstations and terminals;

As a network engineer, Djani Ajder performed the following:

· TCP/IP LAN (network cable setting CAT5, CAT5e and CAT6, adjusting of UTP and   

      BNC Ethernet networks);

· Configuration and administration of hubs, switches and routers(Cisco, Bay networks, Allied Telesyn)

· Domain management.

· User control

As a database administrator, Djani Ajder performed the following:

-     Database installation, optimization, monitoring
· Adjustment of the database parameters;

· User control;

· Data control;

· Data backup.

Applications developed as a Project leader:

-   Invoice (4gl)

-  Asset management (4gl)

-  Warehouse management (4gl)

-  Billing (4gl)
- GL accounting (4gl)
Also contributed to the development of several more applications

·  Inventory control, Salaries etc
