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	Profile Summary 

Competent logistics professional offering 15 years of experience in various logistics functions including warehousing, inventory control, purchasing. Possess strong management aptitude focusing on process improvement and cost reduction initiatives. Displayed calibre in handling complex natured operations issues with capability to come up with solutions on operational problems.  Proactive and well organized team leader with strong analytical, problem solving, negotiation, supervision, coordination, communication, interpersonal and time management skills.
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	Career Snapshot

	Stores Controller

MS Construction Company, Dubai

Senior Storekeeper / Coordinator 
Square General Contracting, Abu Dhabi,UAE.
Store & Procurement In-Charge/ Store Administrator
	           2015 -  Till Date

           2012 - 2015
           2009 – 2012

	Samsung Saif Bin Darwish, Abu Dhabi, UAE

Store-In-Charge                                                                                                                                                                                                                                                                                        
Ed.Zublin

	            2007-2009

	Senior Storekeeper
	            2002 – 2007

	Emirates Flight Catering, Dubai, UAE

	

	Medical Representative
	            1996 – 2002 

	Stamford Laboratories, Kerala, India


	

	
	Achievements

	· Gained experience in handling warehousing operations and understanding of procurement with track record of cost cut achievements and successful supplier dealings.

· Accomplished in resolving challenges by assessing the urgency of given assignments and applying knowledge and personal judgment.

· Successfully managed store operations for construction and service Industries ensuring its smooth functioning, attainment of its goals and adherence to set standards.

· Effectively handled a large-sized warehouse and store staff of different levels and nationalities.

· Successfully achieved-maintained KPI targets for all warehouse activities as well as purchasing and logistics operations. 
· Streamlined department process and procedures to determine optimum staffing level.Institued metrics to document cost savings, purchase requisition turnaround and number of PO’s issued.

· Drafted an instructional how to guide on the proper use of purchasing and receiving modules of the ERP system. Prepared user training instructions for online purchase requisitions.

· Guided process improvements for the Document Control Department.

· Experienced with inviting and allotting tenders.

· Expertise in developing local vendors, reducing the cost of procurement of material.

· Experienced with implementing systems of inventory management avoiding over stocking or wastage.

· Working knowledge of SAP.



	
	Areas of Expertise

	Warehousing Operations
· Plan, direct, and coordinate the storage and distribution operations within the organization engaged in storing and distributing materials and products.

· Supervise the activities of workers engaged in receiving, storing, and distributing products. 
· Plan, develop, and implement warehouse safety and security programs and activities. 

· Prepare and manage departmental budgets, direct preparation of correspondence, reports, and operations, maintenance, and safety manuals. 

· Confer with department heads to coordinate warehouse activities, such as production, sales, records control, and purchasing. 

· Review invoices, work orders, consumption reports, and demand forecasts to estimate peak delivery periods and to delegate work assignments. 

· Issue shipping instructions and provide routing information to ensure that delivery times and locations are coordinated. 

· Inspect physical conditions of warehouses, vehicle fleets and equipment, and order testing, maintenance, repair, or replacement as necessary. 

· Schedule and monitor air or surface pickup, delivery, or distribution of products or materials.


	Purchase Management
· Direct and coordinate activities of personnel engaged in buying, selling, and distributing materials, equipment, machinery, and supplies. 
· Prepare and process requisitions and purchase orders for supplies and equipment. 

	
	

	· Locate vendors of materials, equipment or supplies, and interview them to determine product availability and terms of sales. 

· Develop and implement purchasing and contract management policies and procedures. 

· Represent companies in negotiating contracts and formulating policies with suppliers. 

· Participate in development of specifications for equipment, products or substitute materials. 

· Analyze market and delivery systems to assess present and future material availability. 

· Resolve vendor or contractor grievances, and claims against suppliers.

· Maintain records of goods ordered and received. 
· Developing reports on procurement and usage of material for top management.
· Effective management of vendor database

· ABC classification of vendors on the basis of criteria like cost, quality and timely delivery.


	
	 Proven Job Role

	Store & Procurement In Charge/ Store Administrator, MS Construction Company/ Square General Contracting/ Samsung Saif Bin Darwish/Ed.Zublin
· Primarily responsible for overseeing the complete operational aspects in warehouse and all store activities as well as procurement. Handled Abu Dhabi Al Salam Street Tunnel project, Saadiyat Bridge Project. Currently involved in Stores for different projects of the company. 
· Ensuring all items are collected from the goods clearance location, received at the warehouse handled, stored and preserved properly at desired temperature.

· Sourcing for qualified suppliers and handling negotiations for purchase agreements.

· Regularly arranging physical inventory of store; identifying the discrepancies and generating reports of the same besides working at timely data entry.

· Analyzing and identifying the competency of proposals received and subsequently negotiating-finalizing purchase orders; following up on material deliveries and approving suppliers’ payments.

· Reconciling received items against the order specifications and recording the same in the system; putting identification labels into the items; creating material acceptance sheet and obtaining approval of materials from the concerned department.
· Ensuring proper & safe storage to avoid physical, chemical or environmental damage in stocks.

· Enforcing safety, hygiene, security & housekeeping standards throughout the process.

· Accountable for controlling helpers/ labourers including their labour accommodations, daily attendance and all their needs in conjunction with Camp Boss.

· In charge with overseeing the scaffolding materials with complete authority.

· Supporting the annual financial auditing regarding physical inventory and data.

· Producing weekly and monthly reports as requested by the management.



	Senior Storekeeper, Emirates Flight Catering Dubai Airport

· Well-developed expertise in all procedures of material inspection, receipt, stores accounting, issue/supply to various division/clients, and keeping priorities in warehousing.

· Excellent with galley loading plans, packing lists and other loading procedures of int’l flights.

· Delegated staff to various awarded projects and provided them proper guidance & direction.

· Monitored the staff that go on board for flight; checked the provisions for loading and supplies and at the same ensured adherence with flight standards.

· Performed administrative roles such as handling daily mails and other routine office works.


	
	 Education - Course

	  Diploma in Logistics and Supply Chain Management / Purchase Management


	Pre-Degree Course

	

	Indian Certificate for Secondary Education (ICSE)


	

	Training in Safety & Hygiene Course


	

	
	IT Skills

	Proficient in Tally, MS Office Suite (Word & Excel), Internet and E-mail applications


	
	Personal Details

	Nationality
	:
	Indian

	Date of Birth
	:
	29th September 1967

	Marital Status
	:
	Married

	Visa Status
Driving License   :    
	:
	Employment Visa
Valid UAE Light Vehicle 

	Languages

	:
	English, Malayalam, Hindi & Tamil

	Reference
	:
	Available on request
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Strengths





15 years Gulf experience 


Procurement Handling


Warehousing & Distribution


Exposure in Logistics Operations


Demand Forecasting & Stock Allocation know-how  


Logistics coordination & material sourcing


Network of supplier contacts  


Strong technical proficiency  








