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Objective: Seeking a challenging and dynamic career where my vast experience, skill and expertise can be applied to the benefit of the organization and thus gain career growth. 

PROFESSIONAL PROFILE
· Over 17 years of experience in Procurement, Purchasing, Commercial including Contracts management.
· A competent professional with Bachelor of Engineering Degree in Industrial Engineering & Management.
· Certified Professional Purchasing Manager (CPPM) from American Purchasing Society (APS) & American Institute of Business & Management (AIBM).
· Affiliate member of CIPS, UK
· Pursuing MCIPS
· Certificate in Contracts Management & Administration (FIDIC) from 3Fold Education Centre, Dubai.
· Six Sigma Green Belt – IQF, USA 
· Presently working as Asst. Procurement Manager with M/s. Damac Properties Co LLC, Dubai.

· Managing a procurement portfolio of Master developments, Luxury Hotels & Resorts, High-rise buildings, service apartments, Shopping malls, Low-rise residential buildings and Villas with annual spending exceeding 300 million. 
· Few of the Major Projects involved are AKOYA & AKOYA Oxygen, Aykon City, Damac Towers by Paramount, Paramount Hotels, Madinat Jumeirah, Dubai Aiport, Emirates Flight Catering, Dusit Princess Hotel, Park Hyatt Hotel & Golf course, Damac Maison and NAIA hotels, Park Avenue shopping mall- Egypt, Park Towers, Ocean Heights, Rostamani Tower, Media 1 Tower, 146 Villas@ Dubai Waterfront, 130 Villas @ Yas Island etc. 
· Expert in tendering, pre-contract and post-contract procurement, contracts drafting, value engineering, vendor development, appointing and managing sub-contractors.
· Expert in procurement of MEP materials and equipments, infrastructure, facilities management, district cooling plants, electric sub-stations, golf course irrigation, raw-materials, consumables, instruments, machineries, spares etc for Commercial Projects & Production.
· Experienced in Procurement for projects in UAE, Qatar, Saudi Arabia, Lebanon, Jordan and Egypt.
· Worked in ISO 9001: 2000 environments thus proficient in ISO 9000 procedures & attended audit trainings. 
· An excellent team player with interpersonal skills, leadership qualities, analytical power and negotiation skills. 
· Good exposure and operational skills in ERP packages (Oracle, JD Edwards, ALPHA), MS Office and Lotus Notes

AREAS OF EXPERTISE
Procurement / Purchase 

· Pre and post contract procurement for Infrastructure, Hotels, Serviced apartments, Offices, District Cooling plants, Residential/office buildings, Exhibition halls & Shopping mall projects.
· Appointing consultants, contractors, sub-contractors and third-party inspection agencies.
· Cost saving through value engineering, proposing alternatives and bulk procurement contracts.
· Hiring and Lease of equipments for projects and offices. 
· Facilities management related procurement for hotels, buildings and offices.
· Maintenance contracts for buildings, machineries and equipments.  
Commercial
· Tendering-Floating, managing, negotiating and finalizing the tenders

· Contract drafting and managing contract awards

· Negotiating with suppliers for better deals in terms of pricing, quality & commercial terms. 

· Budgeting and planning for procurement of materials.

· Assisting in pricing for tenders as per the requirement of Tendering Department.

Vendor Development 

· Sourcing new Contractors/vendors/ suppliers in the local and international markets.

· Encouraging & developing the relationship.  

· Identifying cost effective vendors/suppliers for with an aim of reducing cost while improving quality & reliability.

· Monitoring the performance of vendors and ensuring best service, quality, adherence to quantity & specifications.

Stores/ Warehouse Management 

· Managing stores operations ensuring inventory levels to an acceptable level to achieve maximum cost savings.

· Responsible for allocation / transfer of stocks, ensuring correct accounting and issue of material to project sites.

· Promoting usage of in-stock/site return items to ensure optimum usage and less inventory carrying cost.


Logistical Operations

· Administering the export/import operations, clearing & forwarding, documents for Custom clearance, Shortage/ Damage claims, assisting in establishing Letter of Credit, Insurance for the goods, etc.
· Transportation arrangements to site/clients & Negotiating with transporters/clearing agents for seamless logistics thus ensuring timely deliveries

CAREER HIGHLIGHTS

Mar’11 till date

Asst. Procurement Manager
            Damac Properties Co LLC, Dubai, U.A.E
Role:
· Managing a procurement portfolio with annual spend of over AED 500 million.
· Managing e-tenders (ProTenders) and manual tenders for project related procurement.

· Handling tender and offer evaluations for Consultancy services, Infrastructure works, Sub-station works, MEP subcontracts, Equipments, Systems, District Cooling, Light fitting etc. 
· Technical Screening & checking for compliance prior to sending for in-depth technical evaluation.

· Preparation of comparison statements for management reviews and advising alternative sources or products.

· Negotiating Commercial terms and compile Request for Approvals (RFAs) in Connect for management approvals.

· Drafting and issuing LOAs, LOIs, LONs, Work Orders or POs.
Major Accomplishments:
· Successfully involved in execution of master development projects (AKOYA & AKOYA Oxygen- Infrastructure, Hotels, serviced apartments, residential and golf course), Hotels & Luxury residential towers (Damac Towers by Paramount, Al Jawahara Tower in Saudi Arabia, Damac tower in Lebanon, The Heights, Jordan), Shopping Mall (Park Avenue in Egypt), Residences/serviced apartments (Residence at ARJAN, MAJAN, The Signature, Business Central, Suburbia, Greenpark in Dubai, Marina Bay, Oceanscape in Abudhabi etc.), Golf course irrigation materials etc. 
May’07 – Feb’11


Purchase Manager
Bauer Electrical Middle East LLC, Dubai, U.A.E

Role:
· Managing a procurement portfolio with annual spend of over AED 40 million.

· Heading the Purchase Department & Stores, Supervising & ensuring smooth functioning of the dept.
· Planning & procuring all MEP Materials / Services for the projects, maintaining close coordination with consultant.

· Handling and controlling the overall operation on ALPHA ERP software in the department. 
· Creating, Maintaining & controlling the unique item codification.
· Preparing reports for management reviews and advising cost saving methods and alternative sources 

· Assisting Operations department for subcontracting. 
Major Accomplishments:
· Successfully migrated to & implemented ALPHA ERP software within 3 months in Purchasing & Stores Dept. 

· Successfully involved in prestigious projects such as Dubai Waterfront, Nad Al Sheba Race Course, Airbus Spares Centre, Damas & Raqabani Towers, Textile Factory, Dusit Princess Hotel, Habib Hospital, G+12 Towers, Villas.

Apr’04 – Apr’07

Purchase Engineer
         Trans Gulf Electro-Mechanical LLC, Dubai, U.A.E

Role:
· Purchase of MEP related items for projects such as HV/LV cables, Cable trays/Trunkings, Lighting equipments and accessories, Chillers, Air Handling Units, Ducts, UPVC/GI/Copper Pipes & Fittings, Valves, Insulations, Diffusers, Tools, Consumables, Services, etc.
· Purchasing all types of materials required for Building Maintenance division & Ducting Factory. 
· Preparing monthly reports on material delivery status, monitoring and selling of scrap materials like cables (copper), MS and S.S materials.
Major Accomplishments:

· Successfully executed Head Office Renovation, including Civil, MEP and Interior Decoration.   
· Actively involved in prestigious projects like Madinat Jumeirah, Dubai Creek Club & Park Hyatt Hotel, Endurance Village, Buildings @ Festival City, Burj Dubai Down Town hotel, Dubai Wold Trade Centre exhibition hall, Dubai Airport Expansion & Car Park projects, Emirates Aviation College, Emirates Flight Catering, Media 1 Tower, Al Rostamani Tower in Dubai Marina area etc.
Jun’02- Apr’04

Purchase Engineer (for 4 companies)
 Al Shirawi Group of Companies, Dubai, U.A.E

Role:

· Monitoring overall purchases of the four companies for raw materials, tools, machinery consumables, service, etc. 

· Issuing purchase orders & managing all the logistic activities of all companies including export and import

· Maintaining the raw material stock level

Major Accomplishments:

· Efficiently minimised costs by reducing internal failure/down time by periodical maintenance of equipment & sourcing long lasting spares.

Mar’99 – Jun’02 
Buyer / Purchase Representative         Emirates Building Systems LLC, Dubai, U.A.E

Role:

· Handling procurement of raw materials like steel, paints, etc., machinery, tools, spare parts, welding / general consumables and safety items from both local and international markets

· Handled cladding, steel fabrication, conducting vendor evaluations & issuing purchase orders

· Coordinating with Finance Department to process the payment through L/C, wire transfer, credit, etc.
PROFESSIONAL COURSES
· Certified as Certified Professional Purchasing Manager (CPPM) and Certified Purchasing Professional (CPP) from American Purchasing Society (APS)
· Certified as Certified Professional Purchasing Manager (CPPM) from American Institute of Business & Management

· Certificate in Contracts Management & Administration (FIDIC) from 3Fold Education Centre, Dubai.
· Completed a English language course in Business Upper Intermediate of the Business Upper Intermediate Programme from the British Council, Dubai, U.A.E – 21 January to 20 March 2002

· Done a certificate course on Programming in Oracle 8.0 / 7.3 with Developer 2000, from Uttara Computers, Bangalore, India (3 Months Course).

· Attended a workshop conducted by Jotun at Emirates Building Systems LLC (A one day course). This workshop included Surface Preparation, Coating Systems, Coating Applications, Quality Control, Health & Safety.
ACADEMIA
B.E. (Industrial Engineering & Management) 

Bangalore University, Bangalore

1998
IT SKILLS
· Proficiency in the following:

· ERP packages such as Oracle, JD Edwards, PDS & ALPHA 
· MS Office (MS Word, MS Excel, MS Power Point), Lotus Smart Suite (Lotus 123, Lotus Word Pro) 
PAGE  
2

