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Finance & Accounts, Financial & Commercial, Fund Management, Budgeting, Cost Control
PROFESSIONAL ABRIDGEMENT

· Offering experience of 24 years believes in achieving organisational goals through team building and motivating people, good knowledge in overall Finance functions with Strategic Planning, Finance & Accounts, Cost Accounting Budgeting and Statutory Compliance across the tenures; encompassing 12+ years in UAE.
· Extensive experience in Financial Reporting, Financial Analysis and Project Management, Financial Models, Budget & Forecast Development, Inventory Control System and Control, Risk Assessment, Credit & Collections. 

· Conceptualising and implementing financial procedures, actively involved in the maintenance & finalisation of accounts, working capital management, and profit monitoring and building internal financial controls. 
· Experience in of IFRS, SOCPA and US GAAP Accounting; handling Consolidation of Accounts, External and Internal Audit Coordination, Cost Reduction Strategies, Cash Flow Analysis, Operational Audits.

· Deft SAP implementation ,MIS reports, 
· Strong planning & relationship management skills with vital contribution in running of the company. 
Areas of multi-faceted strength and qualification include: 


- Business Planning 
- Accounting & Controlling
  
- Fund Management


- Budgeting

- Auditing



- SAP FICO,MM,SD
- Taxation (VAT)            - Internal Control (ICS) & MIS

-Q&RM

PROFICIENCY MATRIX

· Establish and implement a system for coordinating and collating budget related information from departments and business units.   
· As a Finance Controller prepare detailed financial plan and long-range financial forecast for the organization in line with the financial strategy set by the CEO and the overall objectives of the Company.
· Manages day-to-day financial transactions of the assigned company, ensuring that it is in line with the agreed budgets and plans

· Contribute to the profitability/liquidity of the company by effectively managing the financial operations. This includes the responsibility for the preparation, analysis and interpretation of financial reports, management of integrated accounting systems, cost accounting, budgeting and forecasting and supervision of the daily accounting functions.
· Q&RM procedures
· Involving in development of Financial Accounting (SAP) & Project Controlling Systems to facilitate management decision-making and SAP supporting.
· Review and monitor activity of working capital (receivables, payables) for minimizing the investment in working capital without jeopardizing the operational need.

· Reviews reports to analyze projections of sales and profit against actual figures, budgeted expenses against actual production cost versus target as well as monitor customer margins, highlight deviation & significance variations to the management.
· Participate in strategic planning, and formulating long term business plans. 

· Advises on the financial consequences of internal and external decisions.
EMPLOYMENT HISTORY

Feb’05 with Bilfinger Deutsche Babcock Middle East, Abu Dhabi as a Group Senior Controller (& SAP Power User).
Accountabilities:

· Monitor and execute General accounting functions, including operation of the general ledger system, Asset accounting, journal entries, and month and Year end close work at Group Level.
· Ensures an efficient Treasury structure for proper utilization of cash resources and maximation of the company’s working capital.
· Responsible for monitoring and assesses cost efficiencies for small and big value contracts, including applied and unapplied costs
· Monitor and manage the general ledger maintenance to ensure it is compliant with accounting principles, policies and standards
· Contribute to the development & implement VAT principles, policies and processes to ensure completion and compilation of tax returns across the business.

· Involved in Q&RM procedures

· Preparing and Consolidating of Statement of Affairs of Middle East Entities (SAP-SEM) and Providing Explanation of Variance during Quarter & Year End Closing.
· Handling of annual Statutory Audit for both companies and reconciliation between Abacus and Statutory.
· Leads the ERP Implementation function of the company. Works closely with the finance team of the OpCo that the staff is responsible for. Ensures timely implementation of SAP and optimize utilization of the same within the finance domain with ICS control.
· Liquidity reporting and managing of Treasury activities (deposits and loans with Group Treasury) for both companies.
· Monitors KPIs, Ratio Analysis and performs periodic reviews of processes and procedures to ensure that strong controllership routines are in place and in full compliance.
· Analyses budget requirements, organizes data collection from various departments and consolidates them in complete financial schedules and comments budget assumptions and performs sensitivity analyses.
· Monitoring the operations of all budgets, prepares periodic analysis of budgets and variances, and obtains from Division/Department Managers justification for variances for presentation to Top Management.
· Prepare reports and analyses for management review and conduct special studies or projects as required.
· Responsible for Cost Accounting Calculation, Pricing Policy, Variance Analysis, Overhead Allocations recoveries

· Participation in Make or Buy Decisions in various Projects 
· Updated project schedules and make sure that projects are on target by managing hourly and financial updates; calculated EV,CPI & SPI and Report to CEO Group
· In charge of Intra-company transactions and Cash In Time (CIT), monthly financial results reporting.

· Review and maintain Internal Control (ICS)through business controlling processes.

· Involving in  Fixed Asset Management Process.
· Extensively travelled across the country such as Germany, Saudi Arabia, Kuwait & Bahrain as a part of business assignments; forecasting cash flow on operating and capital spending and cooperated with the treasury team to facilitate sufficient financing.
· Over viewing of various Subsidiary Companies Report to ensure whether booking are done according to US GAAP & IFRS 
· Financial Restructuring of various business lines, Formation and Management of International Companies, Mergers & Acquisitions, monitoring and controlling activities of group companies.
· Duties include highlighting to management potential issues affecting expenses, balances, or cash flow.

· Review the LC and Bond in Cost aspects before issuing. 

· Participation in Financial Planning, Policy Development & Feasibility Study.
The Highlights:

· Initiated and implemented an upgrade to the SAP Financial Accounting System. Collaborated closely with IT specialists.
· Managing the Tax Operating Model which involves working with tax community members and taking ownership of tax planning, tax compliance, tax accounting, and tax documentation for the Group.
· Advise management on the impact of new laws on tax liabilities
· Responsible for a large finance team based in the UAE and across MENA
· Implemented the Project Control System for Proactive Cost Control Management.
· Worked as Audit team leader for more than 50 entities which covered various industries.
· Participate in the meetings with the site managers, and Department Heads held for discussing their budget proposals, with emphasis on the soundness of the assumptions, accuracy of the calculations, the logic of the justifications.

· Reviewed and made provision like following up cost in order to maintain consistence Gross Profit in case of POC Projects as per IFRS.

· Introduced advanced system for Account Payable System (SAP) along with Cash Control System in various sites.
· Key clients handled like GASCO, ADGASs, EMAL, ADWEA, DEWA, SEWA, etc.

· Suggested the best system for controlling all payable and receivable accounts for Group of companies within Deutsche Babcock Middle East LLC.

PREVIOUS ASSIGNMENTS

Oct’01- Jan’05 with Ve-Soft Technologies, Chennai as  SAP FICO Consultant

Modules Involved:

General Ledger: Preparation of chart of accounts, account groups, data entry and maintenance of Master records, field status groups, posting keys, account assignment, open item clearing, sales/use tax assignment, posting cross-company code transactions and clearing, valuating foreign currencies, reset cleared items, reversing the clearing documents, creation of financial statements, drill down reporting on GL accounts, recurring documents

Accounts Payable: Vendor groups, vendor master data, Payment terms, interest calculation types, house banks, bank accounts, check lots, reason codes, payment program configuration, recurring entries, invoice, account determination, credit memos, closing procedures, AP information system, integration with MM, posting keys tolerance groups, vendor document types, screen layout for vendor groups, vendor reconciliation accounts, with holding tax configurations. 

Accounts receivables: Customer groups, customer master data, payment terms, interest calculation, billing, incoming payments, discount and payment differences, dunning, payment advise procedures, credit management, credit memo processing, clearing inter-company vendor/customer open items, consolidations, account assignments, Lockbox Processing for incoming payments open item clearing, closing operations, foreign currency valuation, AR information system integration with SD.

Asset accounting: Configuring Chart of depreciation, asset classes creations, account determinations, asset posting keys, depreciation areas, depreciation keys, creation of asset accounts, integrating GL’s with asset accounting, main asset creation, sub asset creation, external asset acquisition posting, depreciation run, transferring of assets, scraping of assets.    

ERP- CO SKILLS

Cost Element Accounting: Primary and secondary cost elements, individual/collective processing, cost element groups, Imputed cost

Cost Center Accounting: Cost centers, cost center groups, individual/collective processing of activity types, activity type groups, statistical key figures, set planner profile, plan cost center costs, plan activity output prices, plan statistical key figures, copy plan version to plan version, copy actual to forecast version, create and execute allocation cycles, assign cost centers to splitting structures, plan activity price calculation, reposting of costs, enter/reverse actual activity quantity, actual activity allocation, change user settings for reports. 
M/s. Padhmam Herbal Care (P) Ltd., Pondichery
Account Manager                 Aug’2000-Oct’2001
· Monitoring day to day function of accounts department, cash/bank & working capital management..
· Finalization of account up to balance sheet stage and Cash Flows Statement. Follow-up with Sales team in collection of the overdue amounts in time to ensure smooth cash flow
· Review the Accounts Payable process to ensure that all supplier agreements are conformed with and that all payments are made within company terms.
· Timely presentation of MIS reports with accuracy
· Verifies journal and ledger entries of cash and payments, purchases, expenses and trial balances by examining and auditing inventory items
· Overseeing the day to day accounting processes and guiding Accountants and Senior Accountants 

· Managed payroll function for 1000 employees.

· Management of funds in better way on day-to-day operations, credit control management and budgeting & control.

· Ensuring compliance with accounting standards, local regulations, Group policies and internal guidelines

· Liaise with Auditors (both statutory & internal) for timely and smooth completion of the audit

· Preparing project report for term loans and working capital from bank/financial institutions etc.

· Work on Special projects from time to time as required by Management

· Preparation and reconciliation of all monthly financial statements, budgets and forecasts

· Assisting the Finance Controller in creating, monitoring and updating financial related policies and procedures

· Monthly Expense Analysis.
· Tax Planning.
M/S Sridhar & Co, Auditing Firm as a Lead


Aug’92-July’2000
· Devise tax strategies to defer or eliminate  tax payments

· Create tax data collection systems

· Complete required tax reporting in a timely manner

· Prepare and update tax provision schedules

· Update the company sales tax (VAT) database as tax rates change

· Coordinate audits by various taxation authorities

· Research and correct process errors that caused incorrect tax filings

· Negotiate with tax authorities over tax payment issues

· Research the basis for tax positions to be taken

· Advise management regarding the tax impact of corporate strategies

· Advise management on the impact of new laws on tax liabilities

· Coordinate outsourced tax preparation work

· Identify tax savings in prospective acquisition scenarios
· Consultancy services – Finance Model, Q&RM procedures & ICS
SCHOLASTICS

1989-1992
Bachelor of Commerce from Bharathi Dasan University , India.
2011-2013
Master of Commerce from Manon Maniam University, India.
Certifications:

· Certified Management Accountant from Institute of Certified Management Accountant, USA.-(CMA)
· Certified Cost Consultant (of AACEI, USA).
· Completed inter ACA in 1998.(of ICAI)
· Completed CPA exam (Sent documents for license)

IT Skills:

· SAP FiCo, MM, SD, PS & Asset Accounting. (SUPER USER)
· MS office 2007 (advanced Excel User).
· Tally.
