[image: image2.jpg]


CURRICULAM VITAE

MANAV
MANAV.368110@2freemail.com  

Career Objective

Seeking a challenging position in an organization, which offers continuous opportunities in the field of Sales and Marketing, where I can make a significant contribution to the growth of the organization using my skills and knowledge. 

Resume Summary

· Almost 10 years of total Sales and Business Development experience in Facilities Management, Security Services and Elevator Industry.

· Experience in Facilities Management – Hard & Soft Services, Contract Management, Service Sales, New Sales and Modernization Sales.

· Enrich with the Customer Relationship Management, Project Management, Negotiation, Strategic Sales, New Business Development, Competitive Analysis and Budgeting Skills.

Experience Summary

1. Working with Integrated Technical Services (Full Facilities Management Company) and Masters Security, a Subsidiary of Ali Omran Group (AOG) as Director of Sales & Operations in Dubai, UAE. (March’14 – Up till now)

2. Worked with Elevator Engineering Enterprises (EEE) LLC as Service & Modernization Sales Manager in Dubai, UAE. (March’ 12 – Feb’ 14)

3. Worked with ThyssenKrupp Elevator UAE LLC as Sr. Modernization Sales Executive in Dubai, UAE. (Feb’10 – Feb’12)

4. Worked with KONE Elevator India Private Limited as Modernization Sales Executive in Delhi, India. (March’09 – Jan’10)

5. KONE Elevator India Private Limited as Service Sales Executive in SEB Department at Delhi, India. (March’07 – Feb’09)
Detailed Professional Experience

1. ORGANISATION
:       INTEGRATED TECHNICAL SERVICES (ITS)

        MASTERS SECURITY

Integrated Technical Services (ITS) is full Facilities Management Company and Masters Security is Security Services Company, which are the subsidiary of Ali Omran Group (AOG).
· DESIGNATION

:      DIRECTOR OF SALES & OPERATIONS
DURATION

:      MARCH, 2014 TO UP TILL NOW
Key Accountabilities: 

· Responsible for Sales & Marketing, Planning, Budgeting, Facility Management and Maintenance, Security Services, Development, Evaluation of strategic business goals and Objectives of the company.

· Conducting regular staff meetings to review on-going operations, trouble-shoot areas needing corrective action, issues related to employees and budget review.

· Managing and delivering challenging budget targets, with capability of developing innovative approaches to growing revenue and improving margin. 

· Establishing continuous improvement strategies which promote efficiency, best practices and high levels of customer satisfaction. 

· Support the development of initiatives including contract proposals, cost reduction strategies, contract management plan and customer improvement plan. 

· Establishing and maintaining the PPM schedule, Contract Management Plan, Training Plan, Succession Plan and all associated Health and Safety documentation for every contract. 

· Working with the Contracts Department, ensure all core sub-contractors are officially engaged with a valid contract, within budget and have a clear scope of works. 
· Tender FM services and Security Services including writing scopes, KPIs and contracts; tendering, assessing proposals and making recommendations, award and monitoring all contracts to ensure compliance and provision of expected levels of service.

· Conduct reviews and evaluations for cost reduction opportunities. Drive growth plans for all contracts to optimize profitability. 

· Provide advice and information for tender process & negotiation of new contracts. 

· Understand and avoid financial risk, and drivers of cost. Understand the financial outputs ensuring that the service is within budget. 
· Develop and maintain a continuous improvement mindset to service delivery that generates “added value” to the business. Continuously review key performance indicators (KPI's), best practice, and review benchmarks.

· Manage the department ensuring that staff are identified, trained, retained, are competent and their outputs meet the company’s expectations. Carry out appraisals, as required. 
· Manage the dept. budget ensuring that the FM dept. and Security dept. is delivering value for money.

· Reviewing project proposal or plan to determine time frame, procedures for accomplishing project, staffing requirements, and allotment of available resources to various phases of project.
· Establishing work plan and staffing for each phase of project, and arrange for recruitment or assignment of personnel with the Group HR office.

2. ORGANISATION
:       ELEVATOR ENGINEERING ENTERPRISES (EEE)
Elevator Engineering Enterprises (EEE) LLC is one of the world's leading elevator companies especially in Middle East region. 

· DESIGNATION

:      SERVICE & MODERNISATION SALES MANAGER

DURATION

:      MARCH 2012 TO FEBRUARY, 2014
Job Responsibilities:
· Establish and strengthen business relationships with owners, Individual Architects, Builders, Real Estate Companies, Main Contractor, Consultants and Facility Management Companies.
· Selling responsibilities including estimating, negotiating and bidding for the contract. Provide technical and support information to building owners, general contractors, and architects and deliver effective sales representations.

· Process jobs thoroughly, including obtaining approvals, layouts and tracking to completion.

· Doing surveys of Modernization, Full Replacement of elevators and New Elevator Shafts for analyzing the price strategies.

· Study inquires / tenders regarding commercial and technical matters in order to issue a quotation to meet client’s requirement.

· Responsible for co-ordination and follow-up with factory on Order Input Data, Pricing, GADs and other details.

· Supervise monthly preventive maintenance schedule, break-downs, call-backs and train field crews.
· Deliver safety training and proactively support a safe working environment for all employees. 

· Schedule, track and manage time, material and labor costs. 

· Monitor the status of repair, replacement and maintenance jobs. 

· Team with sales to develop a profitable customer base through participation in customer meetings and provide technical assistance during the job proposal phase. 

· Participate in preparing the annual budget, tracking profit margins, and ensuring the financial success of the operations through managing all new and current contracts. 

3. ORGANISATION
:
THYSSENKRUPP ELEVATOR UAE LLC
ThyssenKrupp Elevator is one of the world's leading elevator companies. With sales of approximately €5.2 billion and almost 44,000 employees at over 900 locations, we have a global presence.

DESIGNATION

:
 SR. MODERNISATION SALES EXECUTIVE
DURATION

:
 FEBRUARY, 2010 to FEBRUARY, 2012
Job Responsibilities:

· Regular interaction with the Individual Architects, Builders, Real Estate Companies, Main Contractor, Consultants etc. to promote our product.

· Selling responsibilities including estimating, negotiating and bidding for the contract. Provide technical and support information to building owners, general contractors, and architects and deliver effective sales representations.

· Process jobs thoroughly, including obtaining approvals, layouts and tracking to completion.

· Responsible for co-ordination and follow-up with factory on Order Input Data, Pricing, GADs and other details.

· Doing surveys of Modernization, Full Replacement of elevators and New Elevator Shafts for analyzing the price strategies.

· Maintain the knowledge base of own and competitor equipment by using reports.
· Make presentations to the customers, attend meetings, and submit reports in order to create a positive atmosphere to promote Elevator Engineering Enterprise’s Service offerings.

· Monitor collection of accounts and follow up customer contract.

4. ORGANIZATION
: 
KONE ELEVATOR INDIA PVT. LTD.
KONE Corporation, OY, Finland is one of the top 3 Elevator and Escalator Manufacturing Companies in the World and technology wise stands at no. 1 position in the industry. KONE Elevator India Private Limited’s head office and state-of-art factory is in Chennai, India.

· DESIGNATION

:
 MODERNISATION SALES EXECUTIVE
DURATION

:
 MARCH, 2009 to FEBRUARY, 2010
· DESIGNATION

:
SERVICE SALES EXECUTIVE
DURATION
   
:
MARCH, 2007 TO FEBRUARY, 2009
Job Responsibilities:
· Sales of new AMC and renewal of ongoing contracts.
· Look after Spare Parts Procurement and also spare parts sale.
· Make a Sales plan for contract finalization and renewals on an annual / quarterly and monthly basis in accordance and in consultation with Service Sales Manager.

· Based on the Sales plans make offers, negotiate fixed price range and finalize contract within budgetary norms and company policies.

· Targeting all the customers who are not using KONE service and win them back to KONE’s portfolio by explaining them the hazards of using third party maintenance.

· Co-ordination with the Engineers and Technicians for effective customer care.

· Managing and controlling collection of all payments from the customer as per the contract and ensure that old debtors are fully cleared.
· Be a spokes person within the company for the customer in taking up any issue/complaints from the customer during meetings or discussions and ensure immediate and satisfactory resolution of customer’s grievances.
Major Achievements 

· Re-establishment and Re-structuring of Integrated Technical Services Company as a Full Facilities Management Company within the UAE market.
· Re-establishment and Re-structuring of Masters Security Company within the UAE market.

· Achieved a growth of 519 employees from 3 employees within two years period for Integrated Technical Services FM.

· One of my project won the Project of the Year 2011 award in Elevator Modernization category worldwide while working with ThyssenKrupp Elevator UAE for Crescent Tower – Sharjah, UAE given by Elevator World Magazine.
· While working with Elevator Engineering Enterprises (EEE), KONE and ThyssenKrupp did Modernization of many prestigious Hotels, Hospitals, Residential and Commercial Buildings.
Professional Qualifications/Membership
	Course/Membership
	Institute/Affiliation
	Year of Passing/Registration 

	MBA + PGDM
	IMM, New Delhi /AICTE (INDIA)
	2007

	B.Sc.
	Rajasthan University (INDIA)
	2005
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