GIRISH 
B.com, Cost Accountant (CMA)
E-mail: girish.368170@2freemail.com 
Seeking assignment in Commercial Operations /Financial Planning & Reporting/Sales Administration & Logistics/Supply Chain Management with an organization of repute.
Profile Snapshot

· A highly accomplished professional with nearly 17 years of experience in managing financial, commercial and Logistics operations across Healthcare ,Lighting Luminaries Manufacturing industries.
· Previously associated with Siemens Ltd., Mumbai as Manager – Commercial.
· Expertise in managing entire operations with key focus on top & bottom line profitability by ensuring optimal utilization of resources. 
· Familiar with MS-Office, SAP, Tally, Oracle Based Accounting and Inventory System.

· Proficient in developing & streamlining systems with proven ability to enhance operational/ administrative effectiveness and meet operational goals within the cost, time & quality parameters. 
· Successfully handled the sales & service commercial & logistics function for the customer base of 3000 Plus Hospitals, Diagnostics Centers/Clinics across Western Region of India while working with Siemens Ltd., Mumbai.
· Effective communicator with good analytical and interpersonal skills.

Organizational Experience
Apr’14 till date










Self Employed

May’ 08- Mar’14










Siemens Ltd., Mumbai 





Manager – Commercial

Role: As a Regional Commercial Manager-West
· Financial Reporting & Controlling: Ensuring timely and accurate preparation of monthly/quarterly /yearly financial results that are reported in the accounting system (SAP)-Billing & Revenue Planning, Cost Accruals, Provisions, Review of P&L & Balance sheet. Ensuring adherence to DOA and other corporate accounting guidelines. Reviewing Books of Accounts on monthly basis to ensure proper allocation of cost and revenue to present true and correct books of accounts. Preparing budgets, analyzing variance between projected figures and actual expenses and taking corrective actions as and when required.
· Revenue: Ensuring timely booking of New Order and Revenue in SAP system. Ascertaining timely & accurate billing & submission of all invoices. Reviewing and validating billing dues list.
· Receivables Management: Taking care of receivable management for the region as per the forecasted target. Issuing timely alarms to Business Managers to avoid over dues/bad debts with respect to trade receivable/ EMD. Ensuring proper and timely reconciliation of customer account. Negotiating & building relationships with customers. Responsible for monthly issue of Dunning Letter & follow ups. Implementing smooth coordination with Corporate legal & Taxation for default cases. Coordinating with Corporate Finance Team, Customer & Customers Banks for the payment under bill discounting scheme, clearing LC payments & documents through banks.
· Vendor, Business Partner & Service Partner Management: Ensuring that payment is as per credit guidelines. Coordinating with HO & Business Partner / Service Partner for yearly renewals of the agreements. Adhering to QES process for ordering and ensuring that necessary bought outs are delivered as per the contractual obligation to clients. Identifying and developing new suppliers, service providers along with Regional Project Management team. Periodic accounts Reconciliation of Vendors, Business Partners & Service Partner. Manage GR-IR topic for the region.
· Tender Process & Project Management: Facilitating Regional Sales Team to participate in the tender process by analyzing the deviations in the commercial terms and conditions & contact negotiation, getting necessary legal and compliance approval before sign off, analyzing and mitigation of commercial and other risk factors. Arranging necessary documentations to comply with the tender procedure like EMD, Manufacturer Authorization and Solvency certificate, etc. Managing bank guarantee issuance, extension & release in timely manner. Preparing Project Cost sheet in consultation with Regional Project Team for turnkey projects. Issuance of work orders/Purchase orders on vendors in consultation with Regional Project Team & Regional Service Team. Monitoring site progress with respect to completion, hand over & payment realization. 
· Tax & Audit:  Ensuring compliance with Tax guidelines issues by CF-T, timely submission of forms for movement of goods; coordinating with customers & Corporate Taxation for “C” form collection & TDS Certificates for the region. 
· Decision Support: Performing periodic review and analysis on the key financial indicators (OV, UOV, TO, DRS, Gross margin, inventory, insurance claims, profitability analysis of modalities, business partner/service partner performance. Generating comprehensive business performance report monthly. Liaising with management for achieving core organizational objectives.
· Logistics & SCM: - Appointing C & F at regional level resulting in effective cost control and selecting service providers (transporters/courier/cargo agencies/Octroi Agent) through Corporate Procurement & EXIM team for timely delivery of goods to the wide distribution network of the Western Region. Managing inventory related reports for the region. Providing Commercial Support to Project Management Team throughout the complete contract cycle. Acting as a point of contact between Customers, Regional Sales Team, Regional Project Management Team, Regional Service Team, Transporters, HO for speedy execution & project completion.  
· Team Management: Conducting periodic review on the performance of the regional team along with Regional Sales Head & Regional Service Head. Driving employee engagement and competency development for the team.
Highlights:
· Collected the TDS certificates for INR 3’ Mio. from Govt. hospitals which was pending for subsequent 10 years. 

· Instrumental in managing effective & efficient costing system resulting in cost reduction, business process and procedures for improving performances.
· Key Products Handled: MRI Machine, CT Machine, Angiography Machine, Digital X Ray Machine, Oncology Related Machines, Ultrasonography Machines.

Role as Manager-Performance Controlling (Head Office)
· Accounting & Financial Performance Reporting: Ensure completeness of accounting at all times. Managing and reviewing the month end closing processes to ensure deadlines are met. Monthly Rolling Forecast, Product Segment wise P & L analysis with Commentary. General Ledger Reconciliations, SGA Analysis, Controlling Overheads, Balance Sheet analysis.
· Budgeting & MIS: Working closely with management, Region & marketing team for annual budgeting round. To produce timely and reliable management information reports on a daily / weekly /monthly basis. To study variances against budgets and provide analysis of differences. Work on special projects as required. To develop new systems/ reports to respond to the changing needs of the business/organisation. To ensure that MIS data is accurate and robust ensuring that reports are accessible and to all stakeholders.

· Commercial Clearance SAS: Worked as Commercial Manager for SAS cluster countries i.e. Sri Lanka, Bangladesh, Nepal, Maldives & Bhutan. Worked in coordination with Siemens AG & cluster countries for the commercial order clearance & tenders. Reviewed commercial aspects of the project order before logging the order with factory. Responsible for interest calculation and billing on global affiliates.
· Audit: Responsible for divisional coordination & data facilitation for SOA audit. Coordinated with Statutory & Tax Auditor for smooth completion of audits. 

· Regional Coordination: Strategically planned & implemented commercial SOPs for sales & service accounting of the regions. Monitored debtors, credit control, ageing analysis. Project WBS, Settlement of dealer's claims, & payable management etc. Represented on behalf of regions with corporate departments to ensure timely resolutions.
Highlights:
· Successfully received the prestigious order from Govt. of Sri Lanka Hospital worth INR 400 Mio. after working for almost 3 months on this prestigious project alongwith Siemens AG & Siemens Associate in Sri Lanka. .

· Served as a part of SAP Implementation team in Siemens.
Previous Experience
Jul’ 06 – May’ 08


Asian Electronics Ltd., BSE Listed, Mumbai 



 Manager-Commercial
Oct’ 00 – Jul’ 06


Pierlite Lighting India Pvt. Ltd., Mumbai 




Commercial Executive

Highlights:
· Completed the sales tax assessment for year 2001-02, 2002-03 and 2003-04.
· Served as a commercial person to rotate working capital requirement.
· Handled the Logistics & Commercial function for Reliance Fresh almost 500 stores, Pantaloon (Future Group) 125 stores all across India with other Retail & Project Business.
· Efficiently handled a sales turnover of Rs. 150 Crore appx. 40 to 50 shipments per day.
· Successfully handled major products are Lighting Luminaires, Lamps, Switchgears, Switches, Sockets, MCB, DB and Lighting Controls.
Aug’ 99 – Oct’ 00



RP Acharya and Co., Mumbai 







Audit Executive

Academic Details

· B.Com. from Mumbai University, Mumbai.
· Cost Accountant (CMA ) -USA
Professional Course:
· Accounts Assistance Course from Gandhi Institute of Computer Education & Information Technology.
· Softtech Certified Professional Program from Softtech Computer Training.

IT Forte
· Well versed with MS-Office, SAP, Tally, Oracle Based Accounting and Inventory System.
Personal Dossier
Date of Birth: 





1st September 1974

Languages Known:



English, Marathi and Hindi
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Supply Chain Management





Warehouse Management





Vendor Management /Procurement





Payable / Receivable Management





Customer Management








