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 Randy                                        Randy.368194@2freemail.com  

       
Personal Profile:
An experienced soft service and housekeeping manager with invaluable managerial experience. Highly focused with a comprehensive knowledge and understanding of various sectors such as operations, cleaning services, asset or property management. A consistent track record of successfully employing best business practices that improve efficiency, reduce operating costs whilst increasing productivity. Easy going by nature and able to get along with both work colleagues and senior managers. Have experience in hotel, hotel apartments, retail and community area.
Career Summary:

(August 2014 – Present) 
 Area Manager (Soft services),
 Farnek Total Facilities Management
· Responding appropriately to client’s emergencies or urgent issues as they arise. 

· Manage, motivate and train a team to ensure it works effectively, meets targets and contributes to the aims and organisational goals and to cover the duties of colleagues during periods of routine absence.

· Solicit and utilise customer feedback and satisfaction information to enhance our performance and client’s experience

· Developing in conjunction with the FM team SLA’s / KPI’s
· Checking and preparing site reports
· Keeping senior management informed of all changes in my areas of responsibility. 

· Maintain the schedule and track progress
· Preparing SOW/workflow and PPM schedule for new sites

· Ensure the planned, preventative and reactive operations are efficiently and cost effectively delivered in accordance with the contractual and statutory requirements for housekeeping, soft services, cleaning services, waste management and pest control to achieve to exceed the client’s expectations.
· Prepare management reports focusing on service delivery, performance achievements, risk management and financial performance.
· Ensure a safe working environment and all practices are compliant with statutory health & safety standards.
· Manage staff work rosters.
· Recruitment, training and development of a soft services FM team including cleaners, housekeepers and pest control technicians.
· Manage subcontractors.
· Waste Management

· Managing several contracted sites

· Doing surveys to new sites and assisting in the mobilization process
(May 2012 – July 2014) – (Housekeeping Manager)

Comfort Inn Hotel – Al Rigga, Deira City
Supervises housekeepers in their duties and ensure that they perform to the prescribed hotel standards. Prepares the daily work schedule and assigns housekeepers to different tasks depending on the hotel requirements for the day, also responsible for fostering team spirit among the housekeepers and directs them toward achieving guest satisfaction. 

(April 2009 – April 2012) – (Executive Housekeeper)
 Legacy Hotel Apartments-Al Barsha (4* Serviced Apartments) Sheikh Syed Road, Al Barsha Area
In charge of overseeing and directing the cleaning activities of the hotel. Prepares and plans  work schedules in advance,  handles customer service and complaints as well. Orders cleaning materials and linens  to ensure that the workers have the proper tools to perform their job duties. Trains the workers about the procedures and policies that have to be followed while cleaning rooms.
(January, 2007 – November, 2009) –  
(Soft Service/ Custodial Supervisor – Dubai Festival City Mall)
EMRILL Integrated Facilities Management
· Managing the welcome packs stocks for 110 luxury apartments’, in multiple locations in the city.

· Managing the welcome packs stocks for 110 luxury apartments’, in multiple locations in the city.

· Managing the welcome packs stocks for 110 luxury apartments’, in multiple locations in the city.

Courses & Training

· Basic Safety Training

· Personal Survival Technique

· Fire Prevention and Fire Fighting

· Elementary First aid

· Personal Safety and Social Responsibility
· Hospitality 1 (Al-Futtaim Training Center)

· Product Application Training (Diversey)

· Product and Safety Training (Diversey)

· HACCP System Internal Audit Training

Education

1994-----Bachelor of Science in Custom Administration (Manila, Philippines) 

                Philippine Maritime Institute 
1988----- Secondary in Science (Cavite, Philippines) 

                 Cavite Provincial Science High School
1984----- Intermediate School Certificate (Cavite, Philippines) 

                 Immaculate Concepcion School

COMPUTER AND OTHER SKILLS:

· Computer Literate

· Microsoft Word

· Microsoft Excel

· Microsoft Power Point 
·  Microsoft Outlook
· Emailing

· Internet

· Knowledge in the use of several major cleaning machines

PERSONAL INFORMATION:

· Nationality:       
 Filipino
· Status:                Married
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