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PRASAD

.
Email:  Prasad.368204@2freemail.com
Profile:
A Civil Engineering Graduate with +18 years of work experience including +12 years in Gulf in the domain of Project management while executing endorsed plans and programs, Monitoring and Controlling to achieve set goals of Organization at multiple profiles in the construction sector.  
Areas of Experience:
· Project Planning & Scheduling including resources. 

· Budgeting & Cost control.

· Progress Monitoring & Controlling.

· Risk & EV Management.

· Delay Analysis & Claims for EOT.
Computer Skills:
· Primavera (P6 v 8.3).


· MS Project -2003.                             

· MS Office.





Professional Experience:
TATA CONSULTING ENGINEERS LTD.

                                           Aug.2016 to April 2017
Position: Manager (Planning)
Project: Chennai One IT Park.Chennai.India.
                                    Client: TATA Consultancy Services.

PMC   :  Tata Consulting Engineering Ltd. 


                         

The ongoing Project comprise of

 Tower consisting of 2 No’s B+G+11 Storied including MEP, Finishes & Interior Fit out works.
Role and Responsibility:
· Prepare a preliminary overall pre-construction schedule and construction schedule including tender schedule, material & procurement schedule.
· Co-relate program schedule prepared by contractors with master program schedule and incorporated any necessary modifications.
· Conduct weekly site meetings to Monitor progress of work, co-ordinate activities of all agencies and ensure that all outstanding matters, drawings and decisions are resolved and submit periodic status reports to client an execution planned and achieved.
· Check and track all long lead items for procurement of material, equipment etc., to be procured by contractor or client.
· Developing and agreeing upon a detailed project budget and prepare cash flows for the project based on the construction schedule. Review monthly project cost between planned cost Vs. actual cost and forecast effect of changes.
· Determine potential delay claims.
· Certification of Vendors Payments.
AL BASTI & MUKTHA LLC, U.A.E.

                                                        Dec.2015 to Aug.2016
Position: Sr.Planning Engineer.
Project: Dubai Creek Residence Towers.
                                                     Client: Emaar Properties.

PMC   :  Turner International. 


                                       Cost: 1.16 Billion AED.

The Project comprise of

· 6 Towers consisting of 2 No’s with 45 Storied, 2 No’s with 38 Storied & 2 No’s with 35 Storied with combined podiums of 2B+G+2L.
Role and Responsibility:

· Develop  project construction program  includes procurement and shop drawing schedule, cost and resources loaded baseline schedule, man power and equipment histograms and project S-Curves and all other subsequent relevant working schedules required as per the contract.

· Develop, implement and comply with the planning and progress monitoring procedures & control structures for the project.

· Monitoring & tracking the progress, Shop drawings, various engineering & procurement submittals & resource usage-variation analysis.

· Manage the subcontractor’s project control requirements.
· Prepare extension of time programs.
· Determine potential delay claims.

· Assists in customer invoicing, certification for payments to QS & PM.

· Coordinate with consultants, contractors & other related agencies.

Arabian Construction Company LLC, U.A.E.

                                   23. Aug.2009 to Nov 2015
Position: .Planning Engineer.
From Nov.2013 to Nov 2015.

Project: Fountain View Towers Project.
                                                     Client: Emaar Properties.

PMC   :  Turner International. 


                                       Cost: 2.785 Billion AED.

The ongoing Project comprise of
· 2B+G+M+10 LVL Podium with Car parking, Retail area & MEP Services.

· Towers T1 AND T2 consisting of 59 storied towers with 1/2/3 bedroom apartments on above podium (2B+G+M+10P+59).
· Tower T3 consisting of 65 storied Tower with 1/2/3 bedrooms Hotel apartments on above podium (2B+G+M+10P+65).
From Aug.2009 to Nov.2013.
Project: Shams Gateway District Towers 
                                                Client: Sorouh Real Estate.

PMC   :  Hill International. 


                                                Cost: 3.3 Billion AED.
The Completed Project comprise of:

· 3B+6 LVL podium containing car parking, MEP Services, retail space restaurants, health club facilities, swimming pool and terrace garden.
· Towers T3, T4 AND T5 consisting of 62 storied towers with studios, 1/2/3 bedroom apartments and town house (part of podium)

· Tower T7 ground plus 23 storied oval plan block with studios, 1/2/3 bedrooms apartments.
· Upper bridge hat structure –roof level bridge element topping towers T3, T4 and T5 comprising of penthouse duplex apartments and executive offices.
Role and Responsibility:

· Develop  project construction program  includes procurement and shop drawing schedule, cost and resources loaded baseline schedule, man power and equipment histograms and project S-Curves and all other subsequent relevant working schedules required as per the contract.

· Develop, implement and comply with the planning and progress monitoring procedures & control structures for the project.
· Monitoring & tracking the progress, Shop drawings, various engineering & procurement submittals & resource usage-variation analysis.

· Conduct the schedule weekly progress update, forecast, critical path and trend analysis for assigned elements, including any impact from interface areas. Provide regular and comprehensive schedule status reports to project sub-element managers.
· Initiation of claims for extra work & extension of time if required.
· Assists in customer invoicing, certification for payments to QS & PM.

· Coordinate with consultants, contractors & other related agencies.
Shapooji  Pallonji & Co. Ltd. India.                                                                        May 2008 to Aug 2009
Position: Manager (Planning)
Project:  Wave Rock Building. TSI Business Park. Client: Tishman & Speyer.                              Hyderabad. India.
                                                                                    Cost: 2700 Million INR (60 Million $USD)

IT Business development project consisting  One of 16 story & One of 10 Story with three basement + Ground floor +Mezzanine floor.
Role & responsibilities:
· Develop  project construction program  includes procurement and shop drawing schedule, structure program, critical path and detailed construction program submission and getting subsequent approval for cost and resources loaded baseline schedule, man power and equipment histograms and project S-Curves and all other subsequent relevant working schedules required as per the contract.

· Periodic Updating of Approved Baseline Schedule through P6 Software.

· Setting out monthly targets for engineering discipline teams and obtaining periodic updates for target and identify & highlights the reasons for shortfalls. 

· Monitoring, reporting and forecasting actual Vs scheduled progress, provides SPI Values based on earned value analysis.
· Tracking the correspondences, drawings, various engineering and procurement submittals.

· Submission of price for variation proposal of additional works, subcontractors claim substantiation and other contractual matters related to ongoing works.
Al Rostamani Pegel L.L.C. Dubai.                                      
                            Oct 2004 to Jan 2008
Position: Civil Engineer (Planning)
Project:  Rostamani tower, Dubai Marina.                                            Client:    Al Rostamani Real Estate. 

Consult:  Khatib & Alami                                                              Cost: 270 Million AED (73 Million $USD)

Tower Consist of 50 Story with studios, 1 /2/3 bedroom apartments with two basement +Ground+ Mezzanine fl.
Project:   Dubai Healthcare city.                                                                        Client:    Dubai Properties. 

Consult:  Arif & Bintoak.                                                              Cost: 120 Million AED (33 Million $USD)

Project consists  The Four Blocks of (A Block  consists Two Basement + Ground +Seven story, B block consists two Basement +Ground +five story, C Block consists two Basement + Ground +Three story).
Role & Responsibilities:
· Preparation project construction program includes procurement and shop drawing schedule and detailed construction program with cost and resources loaded baseline schedule. Man power and equipment histograms and project S-Curves and all other subsequent relevant working schedules.
· Tracking the progress & correspondences, drawings, various engineering and procurement submittals
· Setting out monthly targets for engineering discipline teams and obtaining periodic updates for target and identify & highlights the reasons for shortfalls. 
· Monitoring, reporting and forecasting actual Vs scheduled progress and reporting the potential problems to project management as well as recommending solutions to above problems wherever possible.
Green Top Power Projects LLC. K.S.A                                                                  Feb 2002 to Jun 2003
Position: Civil Engineer.
Project: Dammam Power Plant (Extension). Dammam. Saudi Arabia.   Client: Saudi Electricity Authority.                  
                                                                                                    Cost: 60 Million SR (16.8 Million $USD)
Construction of 230KV Gas insulated substation civil structure and finishes works.
Role & responsibilities:

· Planning, Execution, material procurement and manpower requirement for structural and finishes works.
· Allocation of manpower as per schedule.
· Preparation of daily, Bi-weekly, Monthly reports for management review.
· Setting out monthly targets and periodic updates for target and identify & highlights the reasons for delays.
· Tracking the correspondences, drawings, various engineering and procurement submittals.
Al Muhaidib Contracting co. K.S.A                                 
                            Oct 2000 to Feb 2002
Position: Civil Engineer.
Planning and Estimation of Multi-storied buildings (Commercial, Hospital and Residential) Projects.
Role & Responsibilities:
· Studying the bid documents and frame out the necessary contractual requirement, Cost Estimation, Planning & Scheduling. 
· Review the bid documents, tender plans and job specifications to make sure estimation effort is in compliance, to perform conceptual estimates.

· Preparation of tender schedule and various types of histogram’s to the contractual requirements.

Harsha Constructions Private Ltd. India                            
                           April 1996 to Nov 1999 
Position: Civil Site Engineer.
Construction of Multi-storied commercial Buildings (G+5 Story) & Highway Projects in Andhra Pradesh, India.
Role & responsibilities:
· Supervision, procurement of material etc.

· Preparing daily, Bi-weekly, monthly reports.

· Complete the Project as per Drawings & with in Stipulated Period.
· Inspect completed works in accordance with As-Built Drawings, Bill of Measurement Books.
Rakson Enterprises Pvt Ltd. India.                                  
                            Nov 1994 to Jan 1996
Position: Site Engineer.
Project: Rayalaseema thermal power plant. Andhra Pradesh. India.
Civil and finishes works for Power house and infrastructure in Rayalaseema Thermal power project. 
Role & responsibilities:

· Execution & Procurement of Material etc.

· Preparing Daily, Bi-Weekly, Monthly Reports.

· Completion of Project as per Drawings with in stipulated period and with in budgeted cost.
Education:
· Bachelor of Technology in Civil Engineering from Nagarjuna University. AP. India. In Sep 1994.
· Diploma in Civil Engineering from State Board of Technical Education & Training. Andhra Pradesh India. In Jun 1990.

Additional Qualification:

· Post Graduate Diploma in construction management. A.P. India. In June 2000. Through Correspondence Course.

Trainings Attended:
· Delay Analysis & Extension of Time a practical approach from 3 Fold Education, Dubai.

· Effective Claims Management from 3 Fold Education. Dubai.

· PMP Preparation course in 2011.

· Primavera project management (P6v7) from Chicago Institution. Dubai.

· Attended In-House Training Programs at Shapoorji & Pallonji co Ltd. Effective Communication Skills, Self Development, and Leadership & Motivation.
Personal Details:
Nationality
:
Indian.
Visa status           :             Visit Visa.
Date of Birth
:
8th May, 1971.
Languages
:
English, Hindi, Telugu.
Marital Status
:
Married. 

Place of Issue
:
Hyderabad.
Year of Expiry
:
2018.                                                                                                                                                                                                                                                                                                     
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