CURRICULUM VITAE

PERSONAL INFORMATION

Full Name

Haris 
Date of birth

17 April 1981

Nationality

Bosnia and Herzegovina
Email                    
haris.368290@2freemail.com
PROFILE

Analytical and solution oriented MBA professional with strong track record in the field of operational management who is able to identify complex problems, develop and implement practical solutions to achieve business objectives. Professional background incorporates the provisions of delivery of team and business management, training, learning, development and employee relations. 
EDUCATION & PROFESSIONAL TRAINING

· Master in Business Administration (MBA)     




         2015 –  2016
University of Northampton, United Kingdom 
· Level 7, Diploma in Business Management (QCF) 



          2013 – 2015
NCC Education, Dubai, United Arab Emirates
· Physical Educator (PE Teacher) 

          




          2000 – 2006
BS in Sports and Physical Education, University of Sarajevo, Bosnia and Herzegovina 

· Diploma in Physiotherapy - Physical Therapist (PT) 



           1996 - 2000
Medical School for Physiotherapists, Sarajevo, Bosnia and Herzegovina 
EMPLOYMENT HISTORY

Legoland 







              Dubai, April 2016 – to date 
Assistant Manager - Operations
Number of Direct Reports: 3 Supervisors, 8 Team Leaders, 84 Front Line Staff

· Oversee and ensure smooth, efficient and effective day-to-day operation of the business unit.

· Maintain and improve key performance measures (KPIs) though regular liaison with various functional teams such as Health and Safety, Human Resources, Maintenance, Engineering, Facilities, Marketing and Business Development, Security and Customer Services.

· Conduct and attend Duty Manager and Team briefings, carry out regular Lifeguard Trainings, scheduling monthly Department Trainings and weekly management and staff rosters.

· Amended existing and implemented new Standard Operating Procedures (SOPs), Health & Safety Procedures, Administrative Policies, Operational and User Manuals, Slides and Attractions Evacuation procedures, Standard Training Plans, Written Assessments, Training Calendars and Guest Service Induction Programs.

· Screen potential candidates both locally and internationally, conduct interviews at global recruitment days, short listing and selection/recommendation of candidates.

· Create and monitor annual budgets for the department and manage consumables and supplies.

· Assess and analyse customers’ satisfaction and ensure that the highest level of service is provided.
Ferrari World 





               Abu Dhabi, May 2010 – April 2016                     
Support Manager – Operations 
Number of Direct Reports: 4 Assistant Managers, 15 Team Leaders, 129 Front Line Staff

· Managed day-to-day operations of the Rides and Attractions Department.

· Liaised with Maintenance Department on daily basis and ensured operational safety of rides.

· Conducted morning briefings to team members, Assistant Managers, Team Leaders and carried out Training and Development in compliance with audit standards.

· Kept operational standards in accordance with rules and regulations.

· Organized and delivered team building activities for employees and customers.

· Prepared and developed weekly/monthly schedules, SOPs, Policies, Operational and User Manuals, Evacuation procedures, Standard Training Plans and Guest Service Induction Programs.

· Managed annual budget and all departmental consumables and supplies for the department. 

· Took personal ownership when dealing with complaints and provided feedback and resolutions.
· Scheduled, conducted and follow through team member’s probationary and annual appraisals.

· Acted as a Duty Manager of Ferrari World’s Facility, F&B, First Aid, Maintenance, Rides and Attractions, Guest Service and Security Departments.
Jumeirah International



                     Dubai, August 2007 – September 2009

Personal Trainer/Lifeguard Instructor

Number of Direct Reports: 5 Lifeguards
· Developed Exercise (workout) programs for all age groups in accordance with customers’ needs, physical strength, capabilities and nutritional requirements.
· Reviewed and updated Standard Operating Procedures when and as required.

· Dealt with guests’ complaints and ensured safety at for all team members and hotel guests.
· Point of contact in case of emergencies as the First Aider.
· Prepared, organized and executed lifeguard training programs and on-service trainings.
CENTER FOR SPORT AND RECREATION (FIS) 

              Sarajevo, September 2006 – 2007

Physical Educator (PE Teacher)

· Developed and executed sports programs for skiing, football, basketball, gymnastics, aerobics, volleyball and swimming for different age groups (children and adults) including children with disabilities and special needs and worked closely with surrounding kindergartens and preschools.
· Organized games and activities that promote awareness and importance of physical activity among children and adults and held seminars concerning the importance of healthy diet and nutrition.
· Prepared budgets and generate daily, monthly, quarterly and annual reports.

ACHIEVEMENTS

· Part of Ferrari World and Legoland pre-opening team

· Leadership Award Winner – 2011 and 2014 
· Voted as Support Manager of the month - 2016
· Part of the winning team in 2008 for achieving the Dubai Quality Gold Award
· Organized Special Olympic Games for South Eastern Europe in Bosnia, Sarajevo – 2004
CERTIFICATES

· Innovation Attraction Management – Lifeguard Instructor (September 2016)
· Conflict Resolution Module, The Emirates Academy of Hospitality Management, UAE (December 2013)
· Institute for Attractions Managers Module, IAAPA Educational Program, Dubai, UAE (April 2014)
OTHER TRAININGS

· Microsoft Office (Word / Excel / Power Point / Outlook)
· Group Trainer and Task Trainer

· Incident Controller Training

· Crisis Manager Training

· First Aid Training


SKILLS
· Business Planning 

· Operational Management 

· Performance Management 
· Project Management
· Document and Quality Control
· Budgeting
LANGUAGES
· English – fluent

· Bosnian – native

· German – basic 

REFERENCES

Available upon request
