EDWIN

Edwin.368304@2freemail.com
Seeking senior managerial assignments in Construction Sector with a growth oriented organization
PROFILE SNAPSHOT

· 11 years and 11 months of extensive experience in Construction Services in an International Contracting Environment across Contractual & Infrastructure sectors.

· Exposure in swiftly ramping up projects by defining techniques and developing new grid lines with competent cross-functional skills as well as on time execution.

· Strong relationship management, communication skills with the ability to network with Project Members, Consultants, Contractors with consummate ease.

· A team player with experience in conducting techno-economic feasibility studies, budgeting, technological improvisation / innovation and assets management.

AREAS OF EXPERTISE

Project Planning


Site Management


Construction Management

Billing



Cost Monitoring


Quantity Surveying

ORGANISATIONAL EXPERIENCE

                                   Since March 2013 with Landmark Arabia, Saudi Arabia till June 2016.
PROJECTS EXECUTED:

Handled 500,000 sqft of Construction/Finishes/MEP Services of various concepts of retail outlets.

Role:

· Assist in site selection and prepare the detailed survey report by performing on site design service, interpreting drawings, codes, standard regulatory requirements and carrying out field engg works.

· Prepare detailed project plans for site development including project costing, timelines and development schedules and coordinate for approvals.

· Nominate, evaluate and appoint consultants and contractors/suppliers/vendors including negotiating of rates and contractual terms and obligation.

· Manage vendor relationship including planning secessions with vendors and services providers and define project and performance expectations. 

· Identify and evaluate new products/solutions including material to be used performance expectations.

· Provide material specifications and oversee procurement of the material from suppliers.

· Coordinate with external agencies like Architectural Consultants, Material suppliers, Construction agencies etc so as to ensure that the project is complete with in the schedule time period in an efficient and effective way.

· Instruct Engg/Supervisors with every activity on site and coordinate with concept to regularly provide feedback on the progress of work/project.

· Guide Supervisors & manage the manpower deployed on site including supervisors and contract labor.

· Coordinate with MEP, municipal authorities and PRO for necessary approvals/municipality permissions.

· Set & monitor the annual performance goals & provide constructive feedback to improve performance.

· Keep oneself abreast about new trends in construction sector.

· Coordinate with the Finance department for allocation of Budgets for the concerned Projects/monitor the variance and suggest feedback to the management.

                       Since Jul'04 with Sobha Ltd., India, till March 2013

Role:

· Responsible for directing and managing project development and developing full-scale project plans prior to construction in full swing with the Management, Client, and Consultant,
·  to meet the deadlines of the Project

· Formulating and submitting budget proposals, and recommending subsequent budget changes

· Planning for resources and time required to achieve project goals within time and budget

· Preparing project scope, goals and deliverables that support business goals in collaboration with Senior Management and Stakeholders

· Determining and assessing need for additional staff and make the appropriate recruitments if necessary during project cycle.

· Effectively communicating & managing project expectations with respect to quality and time

· Deploying tasks and responsibilities to appropriate personnel, also determining the content of status reports from the project team, analyzing results and troubleshooting problem areas

· Developing and delivering progress reports, proposals, requirements documentation, presentations and proactively managing changes in project scope, identify potential crises, and devise contingency plans

· Imparting coaching, mentoring, motivating and supervising project team members and contractors, and influencing them to take positive action and accountability for their assigned work

· Cementing business relationships vital to the success of the project

· Organising project post mortems and creating recommendations report to identify successful and unsuccessful project elements

PROJECTS EXECUTED

Client: Infosys Ltd @ Chennai, an IT Campus Development with, IT/Office Buildings, Security Kiosks & Turnstiles, Landscaping with Water Bodies, Gazebos, Swimming pool, Service Roads, Footpaths & STP.

· Software Development Block-1 Consists of 4 floor (G+3)  1.25 lakhs Sft Area,
· Food Court- Consists of 2 floors (G+1) 0.534 lakhs Sft Area,
· Software Development Block -2 Consists of 4 floors (G+3) 1.32 lakhs Sft Area,

· Software Development Block-3 Consists of 5 floors (G+4) 1.52 lakhs Sft Area,
· Employee Care Centre (Hostel facility Block) - Consists of 6 floors (G+6) 3.0 lakhs Sft Area, with features like laundry units, Gym Blocks, Leisure Blocks & Amphitheatre.

Client: Infosys Ltd @ Trivandrum, an IT Campus Development with, IT/Office Buildings, Security Kiosks & Turnstiles, Landscaping with Water Bodies, Gazebos, Swimming Pool, Service Roads, Footpaths & STP.

· Software Development Block-1 Consists of 5 floors (G+4) 1.60 lakhs Sft Area,
· Food Court- Consists of 2 floors, (G+1) 1.34 lakhs Sft Area,
· Bridge-1 Consists of 7m width carriage way with a span of 20m,
· Software Development Block-2 Consists of 7 floors, (G+6) 1.98 lakhs Sft Area,
· Software Development Block -3 Executed up to pile foundations only,
EDUCATION CREDENTIAL

2004
B.E. in Civil Engineering from Malnad College of Engineering, Hassan, Karnataka with 72.80%

2001
Diploma in Civil Engineering from Government Polytechnic, Kushalnagar, Kodagu, Karnataka with 67.58%

COMPUTER PROFICIENCY

Operating Systems: 

Windows XP/ NT and MS Office/ Excel. 

Modelling Packages: 
             Auto-CAD

PERSONAL DETAILS

Date of Birth

: 09/09/1979

.

Linguistic Abilities

: English, Hindi, Kannada, Konkani, Malayalam & Tamil

