CURRICULAM VITAE

ARUL
Arul.368541@2freemail.com 
Present Employer:

M/s S&S Power Switchgear Equipment Ltd., Pondicherry as Deputy Manager – P&A Since 2013 Jan.
Previous Organizations worked with:

Organisation: 
M/s SHASUN CHEMICALS AND DRUGS LIMITED




(Manufacturer of Bulk Drugs) CUDDALORE

Designation: 

Senior Executive – HR

Organisation: 
M/s SUZLON ENERGY LIMITED,

                               (Manufacturer of wind mills) Pondicherry

Designation: 

Executive – HR & Admn

Organisation: 
M/S. ACE GLASS CONTAINERS LTD., 

                     (Manf. of Glass Containers) Pondicherry 

Designation: 

Junior Officer – HR

CORE AREAs:

(i) HR:

· Recruitment – towards advt, portals, reference, campus interviews and consultancies, known reference etc 
· Training & Development –Training need identifications, Skill set matrix, ISO inputs, External & Internal faculties arrangements, Training for trainer 
· Performance Appraisal – Evaluation of employees 
· Administration of yearly Increment linked with Performance 

· New policy framing(framed Ethical policy, Harassment policy, Employee discrimination policy, Human trafficking policy, Grievance policy to S&S)
(ii) IR:

· Grievance handling – Employee measures, welfare schemes implementation
· Negotiations with Trade Unions, also been exposed to multi union set up.
· Disciplinary Action against indiscipline employee.(Warning Notice, Show cause notice, suspension order & termination order, labour court approval u/s 33 etc)
· Attending to all labour matters with concerned govt bodies i.e. L.O., L.C.,  Labour tribunal / court etc
· Handling of Domestic Enquiry – Enquiry officer fixation, Mgmt representation, File closing based on enquiry report
Achievements: 

· 2 Long Term Settlement signed with union for the period 2012-15 & 2015-18 as 12(3) and 18(1) in S&S Power Switchgear Equipment Ltd.
· Standing Order created and applied for certification
· 8 months suspension of operation came to end by my activity at HNGIL, Pondy.

· TNPCB lockout successfully broken at Shasun Chemicals, Cuddalore through employees empowerment and local public utilization

· Local people restricted to enter new people to join at Saravana Global, Vadalore. I successfully broken that restriction.

(iii) General Admn:

· Administration of  security service at site – Security contract, Negotiation, Fixation, Allocation, training, various register maintenance & Service follow-up
· Maintaining Company canteen at site – Canteen contactor arrangement, Negotiation, Finalisation, & Service follow-up.
· Administration of contracts related to labour contracts – Contractor fixation, contract labour grievance


· Travel administration at the unit – Vehicle arrangement(internal & external), contract agreements
(v) Liasoning: 

· For approvals from various govt bodies. - e.g Renewal of factory license / municipal, commune panchayat etc

· Getting approval for Festival / National Holidays from I.F.

·  Liaison with local Police station / Fire station for related matters
·  Pollution Control Committee/Board dealing, Ground water authority
· Local administrative activities

· Handling Govt. Officials during their visit to factory.

(vi) Management Information System (MIS) :

· Monthly Manpower Distribution report 

· Workmen overtime report
· Contract workers utilization / deviation report
Extra Curricular Activities:

· Conducting training classes to manufacturing industries in various topics(Happy Life, Laughter Therapy, cGPM etc.)
· Conducting training classes to Self help group members (Topic: Suicide prevention, Happy Home, Copping skill)
· Presenting special Lectureship to the following colleges in Pondicherry
· Acharya Engineering College, Puducherry
· CK College of Engineering & Technology, Cuddalore
· Sri Lakshmi Ammal engg College, Chennai
· One day training session to Small scale industries of Pondicherry (a govt of puducherry enterprises) (Topics: How to start the business?,  Industrial scenario)
EDUCATIONAL PROFILE:

· MA (Public Administration)
· M.Phil (Public Administration)

· PG Diploma in Personnel Management & Industrial relations 

· PG Diploma in Public Relations 

· Typewriting Higher Grade in English & Tamil 

· Diploma in Hindi 

PERSONAL DETAILS:

- Date of Birth


:
13.06.1970

- Marital Status

: 
Married 

	Languages
	Speak
	Read
	Write

	Tamil
	√
	√
	√

	English
	√
	√
	√

	Hindi
	√
	√
	√

	Malayalam
	√
	√
	√

	Telugu
	√
	
	


- Languages known

:

Signature
2

