Vimal 

Email: vimal.368967@2freemail.com 

To











15.05.2017
The General Manager (HR/ Parts),
Respected Sir/ Madam,

Sub.: Application for the post of “Manager – Parts/ Inventory Control/ Procurement:
I am a qualified M.B.A. having ambition to grow in my career and become Senior Management professional to lead an Auto corporate. I am working as Manager – Parts Operations having 21 years experience in Auto/ Marine Spare Parts operations with involvement in planning /procurement  / inventory control / supply chain management/ coordinating with principals, local markets, internal and external customers. My main activities are, not limiting to, as follows:-
· Order planning and control.

· Priority planning and control.

· Establishing basis for planning capacity requirement and development
· Disposal of ageing parts & ensuring timely delivery of parts
· Spare parts management as a profit centre

I am a team man on the look out to optimise resources and enhance profitability by continual improvements. I posses computer literacy and also hold both Indian and GCC licences.
I attach my CV for your kind reference and response. 

Sincerely yours,











  (VIMAL.)
Vimal 

Email: vimal.368967@2freemail.com 
MBA with 21 YEARs experience as an Automobile SPARE PARTS Manager:  
Core Competencies      : Procurement & Planning/ Supply chain Management/ Inventory control
Current Industry              :Auto Ancillary/ Automobile/ Marine
Role                                :Manager 
Current Location             :Chennai
Location Preference       :No preference
____________________________________________________________________________________________________________________________________________________________
Academia
·  

     MBA (Marketing) from Madurai Kamaraj University (Yr 2004)
·            Master of Finance Management (MFM) from Pondicherry University (Yr 1998)
·            B.Sc (Maths) from University of Madras (Yr 1993)
Technical Qualification
·            ITI (Industrial Training Institute, Yr2010), Trade – Mechanic Diesel from Brilliant
                              Industrial Training Centre, Chennai (Affiliated to NCVT & State Governments) 
____________________________________________________________________________________________________________________________________________________________
Career Abstract: (Starting with current employment)
Jun 2016 till date:
M/s. Ravi & Associates, Automobiles Insurance Claim Investigator, Vadavalli, Coimbatore.
Job Description:        As a Parts professional, responsibility includes collecting and preparing report on 

Insurance claims from clients and Automobile Dealerships and arrange to submit the same to the Investigator for filing before insurance companies.

Feb 2015 – May 2016

M/s. AJM Kooheji Group B.Sc, (Yamaha Marine, ATV & Automotive Division), Ma’meer, Bahrain (Distributors for Yamaha Motor Co & Boat Manufacturers “Pearl Craft”)
Responsibilities:        As a Professional in inventory and Supply Management, I was looking after the spare parts needs of Internal, Local and Export customers. Marine products being seasonal products, inventory to be controlled by maximising sales within the limited seasonal period by procuring parts from Japan, Singapore, Netherlands and USA.

Notable contributions/ Key result area: 

· Contributing by controlling inventory at 5 months of sale by liquidating aging stocks to the maximum
            before the end of seasons.
Jan 2012 – Feb 2015
M/s. Towell Group, Oman (Marjan Motors Pvt Ltd), Hyundai Dealer, Sholinganallur, Chennai.
Responsibilities:      As Manager- Parts and Supply chain Management professional, tasked to look after
the Service needs of the Branches and Accessories for Showrooms & PDI departments. Responsibility included - consolidating Spare Parts as a separate profit center and inventory control. 
Notable Contribution/s/ Key result area:

· As a team, managed inventory at 1.5 Months of Stock and brought down the aging stocks in the ratio of 90:10 (10% ageing stocks and moving parts of 90%) besides achieving Internal Service Parts target and accomplishing first fill rate at 90%.

· In recognition of the best practices and better inventory control by the parts dept, Hyundai nominated the Parts department in all India level for a tour to Czech Republic.

· Company bagged 3rd place for Customer Satisfaction (CSI) in Tamil Nadu in the year 2014.

____________________________________________________________________________________
Sep 2009 – Dec 2012

M/s. Olympia Honda, (Khivraj Motors Group), Ambattur Industrial Estate, Chennai (Dealers for 
Honda Motor India, Maruti Udyog Ltd & Bajaj Auto Ltd).
Responsibilities:    In a Rs. 3000 Crore company, as an Assistant Manager in Auto Parts operations, involved in Parts sales thru’ Service/ Supply chain Management/ Inventory control/ coordinating with Honda nominated Original Equipment Manufacturing Companies such as MRF, Bridgestone, Good Year, Idemitsu Lubes etc.
Notable Contributions/ Key result Area:
· As a team, maintained inventory by liquidating Ageing Stocks in the ratio of 96:4 (4 % Ageing stocks and moving parts at 96%), transit claims settlement of 99% within the stipulated period of 3 months. 

· Daily ordering was followed and hence Air order to Sea order ratio standardised at 97:3 (97% Sea & 3 % Air orders) and sustaining the inventory at 1.1 Months of stock (33 days) using HONDA’s Oracle based DMS package & Structured Query Language (SQL) as a system platform. 
· Company Secured 1st place in “Parts Operations Management and best practices” in the Southern
             region from Honda for 2 consecutive years, 2011 & 2012.
____________________________________________________________________________________________________________________________________________________________
July 2005 – Mar 2009
M/s. Suhail Bahwan Automobiles LLC (SBA), Muscat, Oman. (Distributors for the world class  brands
 such as Nissan Motors, BMW, Rolls Royce, Renault, Infinity, Iveco, New Holland Equipments etc).
Responsibilities:   In a Billion dollar SBA Automotive group, as an Assistant Manager for Procurement, Planning & Inventory control in Head Quarters, was tasked with NISSAN brand to look after the Procurement of parts to cater to the needs of service & support sales activities of domestic (9 branches under me out of 18 branches) and exports with Scrap Policy and Vendor development as an additional thrust area using SAP as an ERP solution. 

           Prior to taking up the above assignment, responsibility to look after BMW division was given for a short period to focus on the needs of the Service and Parts sales - Domestic & Exports using “AS400” as a system platform.
Notable Contributions/ Key result Area:
In BMW:            
· Initiated introduction of separate stock order planning for BMW meant for Domestic and Export
     market for better inventory control, customer satisfaction was improved to 94% from 88%. Our
     division secured 2nd place in Customer Satisfaction in the GCC region.
·    Significantly contributed in accomplishing fill rate from 80 % to 93 % and Inventory maintained at five months of sale.
In NISSAN:        
     As one of the team members and branch coordinator, significantly contributed in timely delivery of
     spares in coordination with Warehouse & Logistics team. Achievements include:
· Attainment of Service degree at 95 % for the Service centres across Oman by utilizing around 73,200 (Service/ Internal/ Exports) line items out of 99,800 lines from the total parts inventory.
· Dilution of slow & obsolete / non-moving stocks within the budgeted provision amount.
· Managed to maintain inventory at 6 months of stock by effectively optimizing available resources by introducing “Auto stock transfer” option for the first time for the branches based on daily sales.
_____________________________________________________________________________________

Feb 2002 - Jun 2005
M/s. ABT Maurti Ltd, (Sakthi Group of Industries), (Authorized dealer for Maruti Udyog Ltd & Suzuki

Motors -2 wheelers), Mount Road, Guindy, Chennai.
Responsibilities:
  In a Rs.4000 Crore company, as Assistant Manager in Parts operations, work involves pricing, Supply chain Management coordinating with internal and external customers, placing orders on Maruti Udyog and Original Equipment Suppliers- Denso, Lucas TVS, Subros AC, Castrol, Exide Battery, KBX etc, preparation of reports, training, housekeeping and catering the parts requirements of all the 18 branches in Tamil Nadu. Responsibility also included handling stores of around 19,600 line items.
Notable Contributions/ Key result area:
· Inventory brought down to 2 Months of Stocks and non-moving stocks controlled at 6%.

· Transit claims settlement and discrepancy brought down and sustained at 0.05%. Turnover ratio increased from 7 to 10 times and Spare Parts profits increased from 13 to 16%.
· Division bagged 5th place in the whole of India in the Customer satisfaction Index/ Balanced Score card by managing the requirements of internal and external customers where around 3,200 vehicles were serviced per month at Guindy branch (12,200 vehicles per month - all the branches put together) keeping up the commitment on the “on-time” delivery.
____________________________________________________________________________________________________________________________________________________________
April 1994 – Dec 2000- Feb 2002
M/s. Act India Ltd., (SPIC/ SICAL Group of Industries), (Authorised Dealer for Hindustan Motors & TELCO), Race Course Road, Coimbatore –18. 
Responsibilities:       As an Executive recruited thru’ Campus interview from the university of Madras, had an opportunity to market new product lines at Coimbatore – Area headquarters. I became familiar with planning, catering to the needs of the branches, warranty claims & procuring parts of reputed brands from Hindustan Motors, Automobile Products of India Ltd (API), TELCO, Rane, Total Lubes & Fag Bearings.
Transferred to Chennai to join Spare Parts in Hex Mobiles but subsequently given to look after Bajaj Auto products Ltd- 2 & 3 wheelers in Visaka Auto, Saligrammam, sister concern of Hex Mobiles, Guindy. 
Notable Contributions and achievements: 


Achieved target as a team- sales, inventory and collection set by the Management.

_____________________________________________________________________________________Personal Dossier:
Date of Birth  
 
:20th June 1973

Joining time required             :15 Days              
Expected Salary
     : Negotiable

____________________________________________________________________________________________________________________________________________________________

PAGE  
5

