ROMAN 
E-mail • roman.369055@2freemail.com 

OBJECTIVE:
To contribute project management skills in contract administration, construction, quantity surveying (cost management/pricing/estimation), cost control, economy and finances for making any company progressive of oil&gas and construction industry.
SUMMARY OF QUALIFICATIONS:

Proficient in management and control using staff and technology efficiencies. Ability to contribute and work with professionals of high level using acumen and astute. 
RELATED EXPERIENCE:


ISKER GROUP (General Contractor) (TengizChevrOil – Client, cofounder CHEVRON (USA))                                                                          

                                                                                                                                                      Senior Quantity Surveyor (Team Lead)                                                  Tengiz Field Area, Atyrau Region, Kazakhstan                                                                                                                  09/2016 – present
· Fully responsible for contract price/cost including contract administration (partially), cost management&estimation on construction of Future Growth Project (FGP) named Orken Village (New Camp) including the following facilities: accommodation buildings – 12 numbers, utility networks, access roads, canteens with bakeries, laundries, screening&security building, check-in&admin building, main utility building, utility corridor (potable and technical water, fiber optic cable, gas pipeline, electric power cables), water tank, diesel tank, fire water tank, car park, main sewage pump station, fire station, water treatment&purification station, sports club with water pool and sauna rooms, walkways, medical clinic, security&site entrance posts, bus canopy, guard force, cold store&dry goods store, warehouse, Facility Management Suite, workshop, data security center, fuel gas pressure let-down station, waste management building, telecom tower, transformer substations, potable water tank, technical water tank, diesel tanks, electric power generators.  
Total cost of the project at the time being - $530M;
Work closely with design contractors such as Mott MacDonald, AHR, A.I.erre, Carlo Gavazzi Impianti and others. 
Types of contract - EPC (Design&Build – “turnkey” project).

Manage team comprising 6 persons.
Duties:
· Study and check the Tender Documents, bills of quantities (BOQ), Specifications & Drawings and advise the Project Manager of any discrepancies;

· Measuring quantities from drawings, sketches and specifications prepared by designers in order to prepare take-offs; 
· Use the measured quantities to prepare BOQ in order to provide price; 

· Prepare and send the Technical Queries of Information Request about any mistakes/discrepancies/ambiguities on drawings (plans/layouts/sketches/sections/details/elevations/specifications/architectural descriptions) of any Revisions (J, K, U); 

· Prepare variation claims for the quantity differences vs designers data together with Project Manager; 
· Identify and monitor change orders from Client and prepare claims as per contract terms; 
· Assistance, supervision, monitoring and control in the preparation of change orders to the contract between General Contractor&Client and General Contractor&Contractors;

· Assistance, supervision, monitoring and control in preparation of material take-offs (MTO) on complex project, drawings, plans, layouts, etc.; 

· Assignation of material costs and staffing costs to the take-offs;
· Conduct local market survey to add value to estimates; 

· Develop and give direction on comprehensive: estimate plans, man-hour estimates, estimate schedules and basis of estimates;
· Read and interpret: Process Flow Diagrams (PFDs), Piping & Instrument Diagrams (P&IDs), Electrical Single-Line Diagrams, Plot Plans, General Arrangement Drawings, Elevations, Details, Sections, Layouts, Specifications, etc. and work together with appropriate engineers if anything is not clear or missing on the drawings;
· Overall knowledge of Material Take-Offs from ALL engineering disciplines and work together with appropriate engineers if anything is not clear or missing on the drawings;
· Support the administration of contracts by projects is carried out in accordance with the company policies and procedures;
· Monitoring the performance of awarded subcontracts, checking and agreeing the accuracy of monthly payment applications during the life of the subcontract and at completion of the work;
· Administering contract requirements and deliverables of the Contractors;
· Working closely with the Project Controls team;
· Monitoring Contractor's progress, with particular reference to financial matters, and advising on any legal or contractual issues that arise during the project i.e. disputes, variations, claims, etc.;
· Assistance, supervision and approval the evaluations by Junior staff of the cost impacts of change orders and variations;
· Anticipation and warning on issues which may impact on targeted time or cost outcomes;
· Assistance in reviewing cost loaded schedules and breakdown of amounts to establish payment milestones and procedures;
· Provide assistance to Planning department in preparation of daily, weekly and monthly progress reports;
· Assistance, supervision, monitor and control in preparation and maintenance of financial records i.e. various cost reports;
· Preparation together with Chief accountant and submitting final accounts; 

· Provision of advice and forecasts about costs;
· Assistance, supervision, control and approve the quantity surveyor tracker after preparation by Junior staff;
· Check, supervision, monitoring and approve of Cost for Work Estimates to appropriate Request for Work Estimates prepared by Junior staff;
· Handling Communications with Suppliers and Contractors for commercial offers;
· Finding out reasons for delay if any, or work not executed as per planned schedule;
· Rate analysis for extra items of works, Cost control & Budgeting of the project;
· Making selection of reliable suppliers and contractors with highest degree of Quality Assurance;
· Making comparative studies between suppliers and providing advice to management; 

· Negotiating and managing procurement contracts with suppliers/sub-consultants; 

· Preparation of reconciliation statements;

· Site visits and assistance in preparation of estimates of progress on site (volumes of works done) by Junior staff and approval after check;
· Assistance, coordination and supervision in measuring on site by Junior staff and surveyors;
· Conduct and assist in chairing by Project Manager of site meetings with Contractors and with Client. 
DELTA (Client)                                                                                                                                                                  Project manager                                                  Kiev City, Ukraine                                                                                                                                                             06/2016 – 07/2016
· Fully responsible for project management including contract administration, cost management&estimation on construction of plant named LEONI AG that shall be completed in Kolomyya town of Ivano-Frankivsk region for manufacturing of automobile cable systems which shall be gained and developed 6 times (Total cost of the project at the time being - €15M);
Types of contracts - EPC (Design&Build – “turnkey” project).
Duties:
PROJECT MANAGEMENT

· Arrange, organize and chair office meetings on expertise of feasibility report discussions, project design details of Stage P – Projekt (elevations, sections, details on substructure (foundation), superstructure (upper floors, external envelope), structural works, HVAC, MEP, CCTV, fire detection system, fire alarm system, fire fighting system and instrumentation works, fit out and furnishing, external utilities, landscaping, greenery, paving, roads, site facilities, fencing, preliminaries, facilitating works, etc.), technical assignment, initial data on project;
· Conduct, organize and manage negotiations with Client and potential General Contractors during conference calls via landline phone or skype on the project;
CONTRACT ADMINISTRATION

TENDER STAGE:

· Make proposals and assist in preparation of general contract agreement strategy, general contract agreement draft and invitation to the tender documentation;

· Manage meetings in negotiations of general contract terms & conditions, other agreements and undertakings;

· Provide professional advice, expertise and practical assistance in the review and preparation of Scope of Works, including the verification of the completeness and accuracy of the technical information supplied;

· Check discrepancies, ambiguities, deviations, anomalies, if any, in the tender documents and ensure consistency throughout all sections of the tender documents;

· Make assistance in preparation of Scope of Work (i.e. lump-sum contract price) taking into account the intended contract duration and Client requirements;

· Provide expert advice and direction during tender preparation to ensure that Company HSE Requirements, guidelines and instructions are satisfied;

· Ensure Tender Package/Tender Bulletin documents are issued in a timely manner;  

· Arrange, manage and facilitate bid explanation and clarification meetings to ensure tenderers proper understand the Scope of Work;

· Ensure that Tender Clarifications are issued in a timely manner and captures the clarifications with adequate clarity;

· Bid collection and checking of tender documents for consistency;

· Arrange and manage bid evaluation: technical and commercial evaluation;

· Ensure that the bid evaluations are conducted in a fair way keeping ethical manner and are consistent with the terms and conditions of Company tender procedure, guidelines and instructions;

· Ensure that fair evaluation criteria apply to all received bids;

· Provide support and recommendations to technical evaluation team during technical evaluation;

· Lead the commercial evaluation team and assist in preparation of commercial evaluation report and bid tabulation sheet;

· Provide professional assistance for effective commercial negotiations of bidders including preparation of management briefs;

· Ensure security of pricing information and confidentiality of commercial evaluation;

· Contract award notification submission to winner and invitation to contract conclusion;

· General contract agreement conclusion preparation;

COST MANAGEMENT (ESTIMATION)

· Arrange, organize, prepare and assist in comparison of cost estimates bids from tenderers for the following sections: 

· Civil works (general works, preparation works, facilitating works, substructure - ground works, drainage, foundations (piled, pile caps, ground slabs), waterproofing, insulation, superstructure – upper floors; 

· External envelope (walls (brick/block cladding, steel foam sandwiches), glazing (aluminum, PVC), windows (aluminum, PVC), doors&ironmongery (steel, wooden, PVC), stairs (steel), balustrading, handrails, roof (steel trussed pitch); 

· Finishing works (internal finishing (tiling, plastering, painting, suspended ceiling), external finishing (rendering, painting (including protection paint), heat insulation)));

· Structural works (prefabricated steel structure units, steel columns, steel trusses, steel beams, steel poles, fire protection of steel, corrugated sheet profile installation; 

· HVAC (Air Handling Units, HVAC unit heaters, ducts and bends, air conditioners); 

· MEP (Mechanical, Electrical and Plumbing): Mechanical installations (Pumps, carbon steel (pipes), stainless steel (pipes, valves); Electrical installations (cables (single core, multicore), junction boxes, roxtec multicable transit devices, local control panels, cabinets, cubicles (HV, MV, LV), plastic corrugated pipes, steel conduits, switch boards;
· Sanitary and disposal installations (ceramic and steel sinks, WC toilet bowls (western type), shower cabin sets (tray, doors, cabin, fittings), toilet cubicles;

· Fire detection system, fire alarm system, fire fighting system and instrumentation works (cable trays (solid, perforated, ladder type), smoke detectors, heat detectors, flame detectors, local fire alarm panels, fire fighting control panels, fire alarm loud speakers (flash beacon);

· CCTV;
· Landscaping, greenery (lawns, grass seeding), paving (kerbs, tiling, channels), roads (barriers, guard rails, road signs, road marking, asphalt), site facilities (site cabins, canteen), fencing (steel mesh, steel sheet gate, steel mesh gate, personnel mesh gate);

LUKOIL Mid-East Ltd. (Client)                                                                                                 Cost controller/Contract administrator                                                  Basrah City, Iraq                                                                                                                                                                12/2014 – 08/2015
· Fully responsible for contract administration and cost control of West Qurna 2 on the following projects:
· Brownfield modernization works (Total cost - $19M);
· CPF Chemical laboratory modernization (Total cost - $12M); 
· Oil waste management (Total cost - $9M); 
· Civil works (Total cost - $18M); 
· Facilities of the Oil Gathering System (Total cost - $40M);
· Central Processing Facilities (Total cost - $60M);
· Water Supply System (Total cost - $20M);
· Export Pipeline and Tuba Tank Farm (Total cost - $77M); 
Types of contracts - EPC (Design&Build).
Duties:
CONTRACT ADMINISTRATION

PRE-TENDER STAGE:

· Preparation of pre-qualification documents;

· Preparation of invitation letter;

· Providing evaluation criteria requirements;

· Render professional advice on shortlisted companies;

TENDER STAGE:

· Agree procurement and contract requirements with the Project team and submit, as purchase requisition to the Procurement and Contracts Directorate;

· Make proposals and assist the Procurement & Contracts Directorate in preparation of contract strategy, contract draft and invitation to the tender documentation;

· Manage meetings in negotiations of contract terms & conditions, other agreements and undertakings;

· Provide professional advice, expertise and practical assistance in the review and preparation of Scope of Works, including the verification of the completeness and accuracy of the technical information supplied;

· Check discrepancies, ambiguities, deviations, anomalies, if any, in the tender documents and ensure consistency throughout all sections of the tender documents;

·  Make proposals and assist in identification of pricing mechanism for a given Scope of Work (i.e. lump-sum, re-measured, cost-plus, exchange fluctuations) taking into account the intended contract duration;

· Provide expert advice and direction to department during tender preparation to ensure that Company HSE Requirements, guidelines and instructions are satisfied;

· Ensure all works undertaken are consistent with Company norms and instructions;

· Uploading Tender Package in SAP;
· Ensure Tender Package/Tender Bulletin documents are issued in a timely manner;  

· Preparation of Tender presentation;
· Tender notification via article publication in local newspapers;

· Give orders to junior staff for tender invitation letters submission to tenderers;
· Arrange and manage of site introduction and site meetings for tenderers;

· Manage and conduction of tender presentation;

· Arrange, manage and facilitate bid explanation and clarification meetings to ensure tenderers proper understand the Scope of Work;

· Ensure that Tender Clarifications are issued in a timely manner and captures the clarifications with adequate clarity;

· Representation of Construction department in different tender and evaluation committees;

· Keep and maintain strict confidentiality and contractual ethics on all tender matters;

· Bid collection and checking of tender documents for consistency;

· Arrange and manage bid evaluation: technical and commercial evaluation;

· Ensure that the bid evaluations are conducted in a fair way keeping ethical manner and are consistent with the terms and conditions of Company tender procedure, guidelines and instructions;
· Ensure that fair evaluation criteria apply to all received bids;

· Provide support and recommendations to technical evaluation team during technical evaluation;

· Lead the commercial evaluation team and assist in preparation of commercial evaluation report and bid tabulation sheet;

· Provide professional assistance for effective commercial negotiations of bidders including preparation of management briefs;
· Ensure security of pricing information and confidentiality of commercial evaluation;
· Contract award notification submission to winner and invitation to contract conclusion;
· Contract conclusion;

POST-TENDER (CONTRACT MANAGEMENT) STAGE:
· Review various contract administration and contract management procedures to ensure compliance, where applicable with Company contracting policy, procedures, instructions and apply Contractors management system, set-up and maintain the goal of zero contractors’ claims and employ dispute avoidance technique;

· Review the work change request to determine its completeness and ensure that no Work Change requests are issued without detailed Scope of Work, drawings and Materials take off list.    
· Follow to keep records by junior staff of contract instructions and changes and approval thereof;
· Track status of purchase requisition, facilitate when necessary;

· Ensure all contract documentation is in place and verified;

· Disseminate contract terms and conditions to the Project team and advise on contractual issues;

· Ensure timely receipt/submission of required bonds, certificates and guarantees and compliance with the contract conditions;

· Review acceptance documentation to ensure accuracy and completeness;

· Keep paper trail and update status of main contract documents (agreements, changes, instructions, bonds, guarantees, certificates, procedures, claims, orders, requisitions), ensure record keeping procedure for the other documentation is in place and is followed;

· Report status on contract performance/breach on regular basis;

· Participate in the procedures development and routines within the competence of this position;

· Carry out final review of all contract letters (prior to their issuance) to ensure compliance with contract requirements;

· Review, investigate, report to the Line and Functional Manager and advise on a claim or potential claim, negotiate this with counterparty;

· Lead the claim management in cooperation with Legal Affairs Directorate;

· Lead role in dispute resolutions;

· Ensure all contract documents and correspondence related to contract claims and disputes are in place;

· Cooperate with Company’s on-site employees regarding any issues related to fulfillment of contract obligations by both Contractors and Company;

· Propose changes to contract, review variation requests and provide comments, assist in negotiations, approval and processing thereof;

· Maintain contract instructions and variations register;

· Review all contract instructions to ensure compliance with contract requirements;
· Check draft contractual letters and office memorandums;
· Ensure proper contract close-up;

COST ESTIMATION

· Preparation of cost estimates for the following sections: 

· Civil works (general works, preparation works, facilitating works, substructure - ground works, drainage, foundations (raft, piled, footage, pile caps, ground slabs), waterproofing, insulation, superstructure – reinforced concrete frame, upper floors, 
· External envelope (walls (brick/block cladding, steel foam sandwiches), glazing (aluminum, PVC), windows (aluminum, PVC, explosionproof), doors&ironmongery (steel, wooden, PVC, explosionproof), stairs (steel), balustrading, handrails, reinforced concrete stairwells, roof (steel trussed pitch, concrete flat); 
· Finishing works (internal finishing (tiling, plastering, painting, suspended ceiling), external finishing (rendering, painting (including protection paint), heat insulation)));
· Structural works (prefabricated steel structure units, steel columns, steel trusses, steel beams, steel poles, steel towers, fire protection of steel, access platforms with gratings, corrugated sheet profile installation, steel works tests - Radiographic Examination (RT), Ultrasonic Testing (UT), Magnetic Particle Testing (MPT), Liquid Penetrate (LP), Positive Material Identification (PMI), Hardness Test (HT), Post Weld Heat Treatment (PWHT), Charpy Impact Test); 
· HVAC (heat exchangers, Air Handling Units, HVAC unit heaters, ducts and bends, air conditioners, split type A/C); 
· MEP (Mechanical, Electrical and Plumbing): Mechanical installations (Pumps, Compressors, carbon steel (drums, vessels, tanks), fiber glass (drums, vessels, tanks), stainless steel (pipes, valves); Electrical installations (cables (single core, multicore), junction boxes, roxtec multicable transit devices, local control panels, cabinets, cubicles (HV, MV, LV), plastic corrugated pipes, steel conduits, switch boards;
· Sanitary and disposal installations (ceramic and steel sinks, WC toilet bowls (western type), squatting WC pans (eastern type), urinals, divider screens, shower cabin sets (tray, doors, cabin, fittings), toilet cubicles;
· Fire detection system, fire alarm system, fire fighting system and instrumentation works (pressure (gauges, indicators, transmitters, different pressure transmitters), level (gauges, transmitters, indicators), flow (meters, transmitters, indicators), impulse lines, 3-way manifolds (5-way manifolds) for PDT, LT and FT connections, cable trays (solid, perforated, ladder type), smoke detectors, heat detectors, flame detectors, manual call points, local fire alarm panels, fire fighting control panels, fire alarm loud speakers (flash beacon);
· CCTV;
· Landscaping, greenery (lawns, grass seeding), paving (kerbs, tiling, channels, edging), roads (barriers, guard rails, road signs, road marking, asphalt), site facilities (site cabins, canteen), fencing (steel mesh, steel sheet gate, steel mesh gate, personnel mesh gate, barbed wire (concertina), Hesco barriers);

COST CONTROL
· Preparation, development and consolidation of budget expenses for 5 years on all projects of the department;

· Filling of specialized forms to uploading in system data of SAP;

· Cumulation and saving of info for budget protection before TOP managers and internal auditors;

· Follow, ensure and check preparation of clarified execution of quarter budget for current year on the basis of actual expenses, expected of works execution, prolongation or changes in contract; 

· Initiate and ensure of creation of Authorization for Expenditure Request (AFE) form;

· Manage of cost control system and budget execution in Excel;

· Provide one-to-one correspondence of SAP data to Expense report;

· Control and coordination of proper distribution of expenses for respective PR/PO/SO element and type of expenses;

· Initiate, ensure and check of creation of PR, PO or SO structure;

· Follow and check of preparation of report on Plan/Actual/Deviation expenses in comparison with approved budget. In case of deviations, to be made corrections of respective budget;

· Report on cost controlling of projects reflecting progress at the report period and timely notification of possible contract price overrun; 

· Arrange and manage expenses optimization process and preparation of proposals;

· Prepare of incidental financial statements requested by Functional manager;

· Support to departments of Directorate on account issues, expense assessments and budget;

· Prepare respond to questions from auditor together with responsible participants;

· Organize and manage process of collection, consolidation and preparation of info on Cash Call for the next month on the basis of contract payment procedure;

· Provide report on Cash Call forecast to Treasury department;

· Follow and check of make account by junior staff of all invoices and check prices of performed jobs according to contract terms & conditions and unit rates, negotiate any deviations to Contractors and Counterparties;

· Arrange and manage of provision of payments remittance in time on invoices according to approved Cash Call forecast;

· Provide support to accountant department, logistical department and financially responsible person during making an inventory;

· Make corrections of info in SAP on the basis of contract price structure;

· Get approval on making changes of contract status;

· Create a request on advance payment in SAP;

· Make report on Cash Call in SAP;

· Creation/Change of Purchase Requisitions, Purchase Orders and Service Orders in SAP;

· Create materials stock lists and services lists in SAP during invoices processing;

«BelMartPlaza»JLLC (daughter company of RRY Capital LLC with its location in New York City/USA - Client), Deputy director for cost management in construction (Senior Quantity Surveyor (Team Lead)/Senior Cost Manager (Team Lead))                                
Minsk City, Belarus                                                                                                                                                         08/2013 – 12/2014
· Fully responsible for cost management and construction part (partially) of the following projects: 
· Multi-level car park for 1100 parking places in Timiryazeva Street in Minsk City (Stage I) (GBA - 40 000 m2, Total cost - $25M);
· Shopping Mall with boutiques, anchors and supermarket located on basement floor in Timiryazeva Street of Minsk City (Stage II) (GBA - 60 000 m2, Total cost – $100M);
Types of contracts – FIDIC (Design&Build); 
Managed team comprising 12 persons.
Duties:
PRE-TENDER STAGE:

· Preparation of pre-qualification documents;

· Preparation of invitation letter;

· Providing evaluation criteria requirements;

· Render professional advice on shortlisted companies;

TENDER STAGE:

· Agree procurement and contract requirements with the Project team and submit, as purchase requisition to the Procurement and Contracts Department;

· Make proposals and assist the Procurement & Contracts Department in preparation of contract strategy, contract draft and invitation to the tender documentation;

· Manage meetings in negotiations of contract terms & conditions, other agreements and undertakings;

· Provide professional advice, expertise and practical assistance in the review and preparation of Scope of Works, including the verification of the completeness and accuracy of the technical information supplied;

· Check discrepancies, ambiguities, deviations, anomalies, if any, in the tender documents and ensure consistency throughout all sections of the tender documents;

· Make proposals and assist in identification of pricing mechanism for a given Scope of Work (i.e. lump-sum, re-measured, cost-plus, exchange fluctuations) taking into account the intended contract duration;

· Provide expert advice and direction to department during tender preparation to ensure that Company HSE Requirements, guidelines and instructions are satisfied;

· Ensure all works undertaken are consistent with Company norms and instructions;

· Ensure Tender Package/Tender Bulletin documents are issued in a timely manner;  

· Preparation of Tender presentation;

· Tender notification via article publication in local newspapers;

· Give orders to junior staff for tender invitation letters submission to tenderers;

· Arrange and manage of site introduction and site meetings for tenderers;

· Manage and conduction of tender presentation;

· Arrange, manage and facilitate bid explanation and clarification meetings to ensure tenderers proper understand the Scope of Work;

· Ensure that Tender Clarifications are issued in a timely manner and captures the clarifications with adequate clarity;
· Keep and maintain strict confidentiality and contractual ethics on all tender matters;

· Bid collection and checking of tender documents for consistency;

· Arrange and manage bid evaluation: technical and commercial evaluation;

· Ensure that the bid evaluations are conducted in a fair way keeping ethical manner and are consistent with the terms and conditions of Company tender procedure, guidelines and instructions;

· Ensure that fair evaluation criteria apply to all received bids;

· Provide support and recommendations to technical evaluation team during technical evaluation;

· Lead the commercial evaluation team and assist in preparation of commercial evaluation report and bid tabulation sheet;

· Provide professional assistance for effective commercial negotiations of bidders including preparation of management briefs;

· Ensure security of pricing information and confidentiality of commercial evaluation;

· Contract award notification submission to winner and invitation to contract conclusion;

· Contract conclusion;

POST-TENDER STAGE:

· Review various contract administration and contract management procedures to ensure compliance, where applicable with Company contracting policy, procedures, instructions and apply Contractors management system, set-up and maintain the goal of zero contractors’ claims and employ dispute avoidance technique;

· Review the work change request to determine its completeness and ensure that no Work Change requests are issued without detailed Scope of Work, drawings and Materials take off list.    

· Keep records of contract instructions and changes and approval thereof;
· Track status of purchase requisition, facilitate when necessary;

· Ensure all contract documentation is in place and verified;

· Disseminate contract terms and conditions to the Project team and advise on contractual issues;

· Ensure timely receipt/submission of required bonds, certificates and guarantees and compliance with the contract conditions;

· Review acceptance documentation to ensure accuracy and completeness;

· Keep paper trail and update status of main contract documents (agreements, changes, instructions, bonds, guarantees, certificates, procedures, claims, orders, requisitions), ensure record keeping procedure for the other documentation is in place and is followed;

· Report status on contract performance/breach on regular basis;

· Participate in the procedures development and routines within the competence of this position;

· Carry out final review of all contract letters (prior to their issuance) to ensure compliance with contract requirements;

· Review, investigate, report to Project Director and advise on a claim or potential claim, negotiate this with counterparty;

· Lead the claim management in cooperation with Legal Department;

· Lead role in dispute resolutions;

· Ensure all contract documents and correspondence related to contract claims and disputes are in place;

· Cooperate with Company’s on-site employees regarding any issues related to fulfillment of contract obligations by both Contractors and Company;

· Propose changes to contract, review variations requests and provide comments, assist in negotiations, approval and processing thereof;

· Maintain contract instructions and variations register;

· Review all contract instructions to ensure compliance with contract requirements;
· Check draft contractual letters and office memorandums;
· Ensure proper contract close-up;

QUANTITY SURVEYING/COST MANAGEMENT/COST CONTROL
· Cost analysis of change orders (management of change) and control of price fluctuations;
· Checking, analysis and approval of purchase orders, material deliveries and payment applications;

· Check and approval of prepared by junior staff of cash flow by analyzing the timing of costs;
· Carry out site measures with the Site Manager in accordance with contractual procedures;
· Attendance monthly Cost Meetings; 

· Identify if material purchases are scope or variation; 

· Ensure control of Client invoicing by submission of invoices and ensure tracking by junior staff; 

· Administer payments to subcontractors and suppliers/vendors by reviewing submissions in terms of contracts with subcontractors and vendors; 

· Liaise closely with Account department; 

· Prepare reports on commercial and contractual issues for Project director; 

· Ensure that junior staff monitor site procurement on receipt of regular reports;
· Verify and record all quantities installed for each discipline; 

· Produce take-offs, measure, and check installed quantities for progress measurement; 

· Ensure all progress on site is measured in accordance with Company standards and procedures; 

· Become proficient in the site progress tracking system; 

· Maintain integrity of construction milestones; 

· Overall responsibility for site progress reporting.  Develop process to report timely and accurate installed quantities and develop forecast quantity plans as required; 

· Support the development and status of construction quantity installation curves and construction progress curves as required; 

· Provide and manage periodic audits against reported progress. Provide progress and installed quantity variance analysis reports to management as required; 

COST ESTIMATION

· Check, approval and consideration of cost breakdowns and estimates for the following sections: 

· Civil works: general works, preparation works, facilitating works, substructure - ground works, drainage, dewatering, foundations (raft, piled, footage, pile caps, ground slabs), waterproofing, insulation, superstructure – reinforced concrete frame, upper floors; 

· External envelope: (walls (brick/block cladding, steel foam sandwiches), glazing (aluminum, PVC), windows (aluminum, PVC, explosionproof), doors&ironmongery (steel, wooden, PVC, explosionproof), stairs (steel), balustrading, handrails, reinforced concrete stairwells, roof (steel trussed pitch, concrete flat); 

· Finishing works: (internal finishing (tiling, plastering, painting, suspended ceiling), external finishing (rendering, painting (including protection paint), heat insulation)));

· Structural works: (prefabricated steel structure units, steel columns, steel trusses, steel beams, steel poles, fire protection of steel, corrugated sheet profile installation; 

· HVAC (Heat, Ventilation and Air Conditioning): Air Handling Units, HVAC unit heaters, ducts and bends, air conditioners; 

· MEP (Mechanical, Electrical and Plumbing): Mechanical installations (plastic (pipes, valves), carbon (pipes, valves); Electrical installations (cables (single core, multicore), junction boxes, local control panels, cabinets, cubicles (HV, MV, LV), plastic corrugated pipes, steel conduits, switch boards;
· Sanitary and disposal installations: ceramic and steel sinks, WC toilet bowls (western type), urinals, divider screens, toilet cubicles,

· Fire detection system, fire alarm system, fire fighting system and instrumentation works: pressure (gauges, indicators, transmitters, different pressure transmitters), level (gauges, transmitters, indicators), flow (gauges, transmitters, indicators), impulse lines, 3-way manifolds (5-way manifolds) for PDT, LT and FT connections, cable trays (solid, perforated, ladder type), smoke detectors, heat detectors, flame detectors, manual call points, local fire alarm panels, fire fighting control panels, fire alarm loud speakers (flash beacon);

· Landscaping, greenery (lawns, grass seeding), paving (kerbs, tiling, edging, channels), roads (barriers, guard rails road signs, road marking, asphalt), site facilities (site cabins, canteen), fencing (steel mesh, steel sheet gate, steel mesh gate);
· Check and approval of detailed estimates of labor, materials, equipment (if needed with assistance of estimator for some ad-hoc moments) for various types of works on the project;
· Understanding the implications of HSE regulations.
«Altis-Holding» Corporation (one of the biggest General Contractor),               Senior Quantity Surveyor (Team Lead)/Senior Cost Manager (Team Lead)
Kiev City, Ukraine
                                                                                                                                                08/2008 – 06/2013
· Fully responsible for cost/economic and financial part on construction of such projects as:
· Multi-storey residential building with offices in Kyiv City on Glushkov Ave (GBA – 40 000m2, Total cost – $32M)  
· Trade and leisure complex on the territory of Malodanylivska village council on intersection of Ludvig Svoboda Ave and Circular Road (MAGELAN-KHARKOV) (GBA – 93 470m2; Total cost - $94M)
· Traffic interchange on the junction of Nauky Ave to Stolychne Highway in Golosiiv district of Kiev City (Total cost - $20M); 
· Construction of stadium in Slavsk urban village (Total cost - $12M); 
· “Administrative&Trade Centre” on intersection of Stolychne highway to Akademik Zabolotnyy Ave in Golosiiv district of Kiev City (GBA – 140 000m2, Total cost - $130M); 
· Reconstruction with annex of administrative house of Attorney General’s Office of Ukraine on 13/15, Riznytska Street in Pechersk district of Kiev City (GBA – 3000m2, Total cost – $10M); 
· Residential complex with social offices, nonresidential premises and parking on 11-a, letter “B” Sichnevogo Povstannya Street in Pechersk district of Kiev City (GBA – 40 000m2, Total cost – $32M); 
· Reconstruction of Poshtova Square in Kiev City (Total cost – $73M), 
· Construction of traffic interchange on Bogatyrska Street in Kiev City ($12M). 
Types of contracts - EPC (Design&Build). 
Managed team comprising 35 persons.
Duties:
TENDERING

PRE-TENDER STAGE:

· Preparation of pre-qualification documents;

TENDER STAGE:

· Attendance on Client site introduction and site meetings for tenderers;

· Attendance on tender presentation;

· Initiate bid explanation and clarification meetings to ensure proper understand the Scope of Work;

· Ensure issue Tender Clarifications questionnaire within tender time limit and ensure the clarifications provided by Client with adequate clarity;

· Contract award notification and invitation to contract conclusion letter receive;

· Contract conclusion support;

POST-TENDER (CONTRACT MANAGEMENT) STAGE:

· Review various contract administration and contract management procedures to ensure compliance with contract terms and conditions and employ dispute avoidance technique;

· Review the work change request to determine its completeness and ensure that no Work Change requests are issued without detailed Scope of Work, drawings and Materials take off list;    

· Keep records of contract instructions and changes and approval thereof;
· Track status of purchase requisition, facilitate when necessary;

· Ensure all contract documentation is in place and verified;

· Disseminate contract terms and conditions to the Project team and advise on contractual issues;

· Ensure timely submission of required bonds, certificates and guarantees and compliance with the contract conditions;

· Review acceptance documentation to ensure accuracy and completeness;

· Keep paper trail and update status of main contract documents (agreements, changes, instructions, bonds, guarantees, certificates, procedures, claims, orders, requisitions), ensure record keeping procedure for the other documentation is in place and is followed;

· Report status on contract performance/breach on regular basis;

· Participate in the procedures development and routines within the competence of this position;

· Carry out final review of all contract letters (prior to their issuance) to ensure compliance with contract requirements;

· Review, investigate, report to Project Manager and advise on a claim or potential claim, negotiate this with counterparty (Client, Subcontractor or Vendor);

· Lead the claim management in cooperation with Legal Department;

· Lead role in dispute resolutions;

· Ensure all contract documents and correspondence related to contract claims and disputes are in place;

· Cooperate with Client and Company’s on-site employees regarding any issues related to fulfillment of contract obligations by both Contractors and Client;

· Propose changes to contract, review variations requests and provide comments, assist in negotiations, approval and processing thereof;

· Maintain contract instructions and variations register;

· Review all contract instructions to ensure compliance with contract requirements;
· Check draft contractual letters and office memorandums;
· Ensure proper contract close-up;

QUANTITY SURVEYING AND COST CONTROL OF POST TENDER STAGE:
· Arrange and manage of budget process on all stages of construction project realization;
· Budget control by monitoring of basic budget factors - plan/actual/deviation analysis;
· Analysis of capital expenditures foundation;
· Applying of informational and analytical support to management for making managerial decisions;
· Checking and approval of performed works acts received from subcontractors – control and checking of volumes of performed works, unit rates and list of performed works thereof;
· Valuation of completed works by subcontractors or delivered materials&equipment by vendors and give orders to junior staff for arrangement of payments; 

· Ensure that junior staff tracks status of payments from Clients to Company and from Company to Subcontractors and Vendors;
· Check of prepared cash flow by analyzing the timing of costs;
· Compile monthly cost reports in accordance with Company standard procedures;
· Carry out site measures with the assistant and Site Manager in accordance with contractual procedures;
· Ensure submission of claims in timely manner according to provisions of contract; 

· Ensure that areas of concern are highlighted relating to contract costs; 

· Attendance monthly Cost Meetings; 
· Identify if material purchases are scope or variation; 

· Ensure control of Client invoicing by submission of invoices and ensure tracking by junior staff; 

· Ensure relevant legislation in relation to financial administration as compiled; 

· Liaise closely with the accounting departments; 

· Prepare reports on commercial and contractual issues for Project manager; 

· Ensure that junior staff monitor site procurement on receipt of regular reports;
· Verify and record all quantities installed for each discipline; 

· Produce take-offs, measure and check installed quantities for progress measurement; 

· Ensure all progress is measured in accordance with company standards and procedures; 

· Management of changes;

· Initiate, check and approval of variation orders and ensure submittal to Client for approval and consideration of them upon Client request; 

· Become proficient in the progress tracking system; 

· Maintain integrity of construction milestones; 

· Overall responsibility for progress reporting.  Develop process to report timely and accurate installed quantities and develop forecast quantity plans as required; 

· Support the development and status of construction quantity installation curves and construction progress curves as requested; 

· Provide and manage periodic audits against reported progress. Provide progress and installed quantity variance analysis reports to management as required; 

· Preparation of financial statements on the project;
· Preparation together with Chief Accountant a statement of final account, which records the actual costs for all sections of the project;
· Check and approval of estimates for various types of works on the project;
· Check, approval and consideration of comparative estimate breakdowns for various types of works;
· Give orders to accountant department to check of funds in bank statements for performed works;
· Undertake cost analysis for project works;
· Cost analysis of the project upon close-up;
· Understanding the implications of HSE regulations;
· Calculation of work volumes - squares, volumes, lengths in AUTOCAD 2012
Thomas and ADAMSON Construction and Property Consultants (Client representative or Engineer by FIDIC),  Senior Quantity Surveyor/Senior Cost Manager
 Kiev City, Ukraine                                                                                                                                                           08/2007 – 08/2008

· Fully responsible as Senior Quantity Surveyor/Senior Cost Manager/Senior Cost Controller for the following projects:
· Logistic warehouse in Brovary town (FIDIC contract) (GBA – 56 000m2, Total cost – $48M); 
· “DAFI” leisure centre in Kharkiv City (GBA – 56 000m2, Total cost - $52M); 
· Brirtish embassy refurbishment in Moscow City (tender has been conducted before me) (GBA – 400m2) – rendered practical assistance in cost management; 
Types of contracts - EPC (Design&Build). 

Managed team comprising 2 persons.
Duties:
TENDERING

PRE-TENDER STAGE:

· Preparation of pre-qualification documents;

TENDER STAGE:

· Provide professional advice and practical assistance in roughly preparation for estimation of Scope of Works as a part of Tender documents or preparation of budget based on Client requirements;

· Attendance on Client site introduction and site meetings for tenderers;

· Attendance on tender presentation;

· Initiate bid explanation and clarification meetings to ensure proper understand the Scope of Work;

· Ensure issue Tender Clarifications questionnaire within tender time limit and ensure the clarifications provided by Client with adequate clarity;

· Contract award notification and invitation to contract conclusion letter receive;

· Contract conclusion support;
PRE-CONSTRUCTION STAGE:
· Roughly estimate what’s involved in the project, based on measurements of the designer’s or Client’s sketches;
· Identify the costs involved and set an overall estimated budget for the project; 
· Comparison the project with analogs;
· Plan costs to help the design team stay within the project budget using practical solutions;
· Preparation of final detailed estimate together with a project architect as a basis for evaluating tenders;
CONSTRUCTION STAGE:
· Preparation of detailed estimate (if needed for some ad-hoc parts – with the assistance of estimator) to ensure the budget is sufficient for each stage of the project;
· Provide cash flow data so that Client can arrange the finances needed for each stage of the project;
· Assess cost effects when changes to the project occur, such as delays, and agree on ‘variation’ with contractors;
· Practical assistance in provision a bank with a cost report and help a Client by preparing documents for money to be loaned by the bank;
· Make sure that construction costs are managed as efficiently as possible and within the budget;
· Manage the finances for any kind of work/stage or construction project;
· Resolve disputes between Client, designers, subcontractors and vendors;
· Preparation together with Chief Accountant a statement of final account, which records the actual costs for all sections of the project;
· Calculation of work volumes - squares, volumes, lengths in AUTOCAD 2007
“Vash Dim”JSC Residential Construction Company,     Deputy HoD of Cost Management and Estimate Department/Senior Cost Manager/Lead Estimator (Team Lead)
Lviv Сity, Ukraine      


                                                                                                               08/2004 – 07/2007
· Fully responsible as Senior Cost Manager/Lead estimator for the following projects:
· Residential multi-storey building with car park on Zubrytska Street 29 in Lviv City (GBA – 16 000m2, Total cost – $20M);
· Residential multi-storey building on the P.Orlyka Street and Belvederski Street in Ivano-Frankivsk City (GBA – 9 000m2, Total cost – $8M); 
· Residential complex with underground car park on Zhupanatska Street in Uzhgorod City (GBA – 6 000m2, Total cost - $9M);
· Residential complex on Pasichna Street in Lviv City (GBA – 9 000m2, Total cost $11M);
Managed team comprising 3 persons.
Duties:
· Provide detailed estimates and budgets for preliminaries, demolition, civil works (ground works, concrete works, waterproofing), structural works (including steel structures and steel works), external envelope (façade, cladding, masonry, glazing), finishing (internal and external), MEP, HVAC, CCTV, fire fighting system, fire alarm system, intruder alarm system, elevators, on-site utilities, infrastructural (disposal system, drainage), site works (landscaping including roads and pavements) in ABK-3 (software complex);
· Preparation of monthly plans and reports of profits getting on subcontractors for all types of works; 
· Control, check and approve of volume of performed works acts (КБ-2в) and certificates of performed works (КБ-3) on subcontractors agreements for all types of works;  
· Control of subcontractors agreements performing on all works;
· Withdrawal of materials, their quantities and utilities amounts in acts; 
 “Lvivgasproduction” Daughter Company of National JSC “Naftogaz of Ukraine” (Client),  Technical English Translator/Interpreter               Lviv City, Ukraine                                                                                                                                                           02/2002 – 08/2004

Duties:
· Arrange arrival, accommodation, settling and departures of foreign investors, contractors and vendors;
· Arrange meetings and conduct international negotiations between American, British, Belgium, Italian investors, general contractors, subcontractors and vendors;
· Translation of working, technical and business documentation (manuals, instructions, specifications, etc.); 
· Interpretation during start-up, construction, commissioning and hand over of gas production station; 

EDUCATION/DEGREES:

National University of Lviv Polytechnic, Master of Science in Civil Construction/Building                                                 2007 - 2009
Lviv, Ukraine

National University of Lviv Polytechnic, Master of Science in Automation

                                                      2000 - 2002
Lviv, Ukraine
National University of Lviv Polytechnic, Bachelor of Science in English translation                                                              1997 - 2001

Lviv, Ukraine

National University of Lviv Polytechnic, Bachelor of Science in Automation                                                                          1996 - 2000

Lviv, Ukraine

COURSES:

British Construction Centre, Analyzing of FIDIC contracts in construction                                                                                      2010
St. Petersburg, Russia

SOFTWARE:

SAP R3, ABK-5 (Automated estimates release), Excel 2016, Word 2016, PowerPoint 2016, Microsoft Project 2016, AutoCAD 2017 (low level/measuring abilities), Adobe acrobat reader and others
LANGUAGES:

Fluent in English, Ukrainian, Russian
Driving license: category B

