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SARMAD

ACCA Member, CA (UAE)
United Arab Emirates
Sarmad.369179@2freemail.com 
ACCOUNTS AND AUDIT EXPERT
             WITH EXPERIENCE IN UAE AND PAKISTAN
· ACCA Member with “Big-4 Audit Firm” backgroundhaving6 years well diversified experience.
· Expertise in preparation of Consolidated Financial Statements, Financial Planning, Financial and Operational Analysis, Budgeting, Forecasting, Business Analysis and Valuation.

· Have knowledge of VAT accounting andpreparation of periodical VAT returns.
· Well versed with International Financial Reporting Standards (IFRS).
· Experienced in External Auditing and Internal Auditing of trading, manufacturing, Power, construction companies and financial institutions.
CAREER HISTORY
	PERIOD
	POSITION
	COMPANY
	PLACE

	Sep’ 15 – Current
	Financial Controller
	Al Majid Stone LLC
	Dubai, UAE

	Jul’ 14 – Aug’ 15
	Senior Group Accountant
	Bin Moosa Group
	Abu Dhabi, UAE

	Jan’ 11 – Feb’ 14
	Auditor&Business Consultant
	Deloitte 
	Lahore, Pakistan


EDUCATION
Chartered Accountant (CA), January 2015

Accountants & Auditors Association, UAE

ACCA Member, February 2013
Association of Chartered Certified Accountants, UK

Bachelor In Commerce, June 2008
The Punjab University, Pakistan
KEY ACHIEVEMENTS:
· Successfully consolidating quarterly, semi-annually and annual financial statements with multiple currencies. Created structure and discipline in the monthly closing and reporting process, improved the closing cycle by 10 days.
· Successfully acquired the loan approval from Bank for up to 20% of last year turnover.

· In 1 yearNet Profit increased by 5% through close monitoring and timely effective cost-cutting & innovative ideas for process re-engineering and by introducinglean culture.
· Handling simultaneously multiple Audit and business consultancy services clients.
· Created a formal strategic plan for the Ceramic Tiles business. Through product life cycle analysis identified priorities and technologies the company needed to focus most.
· Reduce the cash operating cycle by 15 days by improving DSO, DPO and inventory levels. 
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ACCOUNTING & FINANCE PROFILE:
· Preparation of annual and interim consolidated and standalone Financial Statements in accordance with all IFRSs and local laws;

· Preparation of periodic financial (MIS) reports providing analysis of monthly results of the Company for BOD review;

· Preparation of monthly, quarterly and annual budgets and comparison of previous period budget with actual results;

· Coordinating with external auditors for finalization of Audit & Interim Review of financial statements;

· Preparation of financial feasibility for various new projects planned by the management;

· Relationship management with major banks of the Company and managing the affairs related to opening of LCs, shipping issues and foreign payments.
· Monitoring of company’s Financial and Operational performance, evaluation of its strategic direction and analysis of industry’s dynamics (with help of tools like Ratio Analysis, Porter’s Five Forces and SWOT Analysis etc.
· Maintain operational accounts and compiling different reports as per management's requirement.

· Strategic Financial Management: Identified investment priorities and advised the BOD on funding and investment allocation strategy for various businesses in the company’s portfolio. 
· Working Capital Management: Closely focused on DSO and DPO management and, through partnering with sale & purchasing and rationalization of credit policies and payment terms, improved the cash cycle by 15 days over the preceding year.
· Train and supervise junior accountants in all types of accounts related work including preparation of invoices and payments related issues, record keeping and execution of accounting transactions.
· Cost Reduction: Initiated a plan to reduce costs across the operations through a formal cost targeting approach. Create awareness and motivation to adopt the Lean culture.
· Ensuring complete legal compliance and zero non-conformities
CONSULTANCY PROFILE:

· Carried out System and Process Assurance assignments to identify weaknesses in the system design and operations at different clients.

· Test the controls both manual and automated (i.e. Information Technology General Controls and Application controls).

· Carried out business process re-engineering and developed new Standard Operating Procedures (SOPs) for many clients. These SOPs addressed all the areas of operations, including Procurement, Production, Finance, Human Resource, Administration, Marketing and Sales.

· Designed business planning and budgeting systems and automated this whole process.

AUDIT & ASSURANCE PROFILE:

· Planning and conducting audit of the financial statements in accordance with the International Standards on Auditing (ISA) including conducting research in order to have an in-depth knowledge of the client’s industry, Team planning, Communication with the partner/manager and client with respect to engagement progress, key issues, risks, discussion of reporting issues and management letter;
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· Review, preparation and compilation of financial statements (consolidated financial statements and separate financial statements in multi-currency environments) in accordance with International Financial Reporting Standards (IFRS) and applicable local laws and providing assistance on significant accounting and reporting issues;

· Prepared internal control guidelines for evaluation of Internal Control Systems of various organizations and recommending suitable control procedures to remove deficiencies in internal control system in accordance with the industry best practices, business objectives and key controls;

· Agreeing recommendations with relevant staff members to make improvements to operations and helping to secure backing for them in meetings.
PERSonal detail
· Date of Birth

:02nd Apr 1988
· Languages


: English & Urdu


· Nationality


: Pakistani
· Driving License

: Valid UAE Driving License

· Marital Status

: Married
· Availability


: One Month Notice
Other tRAININGS/CERTIFICATIONS
· Advanced level knowledge of Microsoft Office (Word, Excel, Power Point and Outlook).

· Proficient in AS2 (Audit System 2), Tally ERP, QuickBooks and Sage Peachtree.

