T A Y M O U R 
P R O F I L E
Qualified Chartered Certified Accountant (ACCA). Progressive career path of 11 years in the UK with MNCs and 3 years in the GCC with regional SMEs and start-ups.
Managerial experience for 8 years leading small and large finance teams locally and remotely. Industry background in Media Broadcasting and Entertainment, Technology, Telecom, FMCG, Manufacturing, IT Software, and Retail.
Career ambitious and goal-driven individual. Bilingual and have lived in 4 different countries.
S K I L L S
Leadership | People Management Business and Entrepreneurial Mindset
Start-up | New Business and Finance Set-up Business Development | Growth Strategies Budgeting | Forecasting | Business Planning Investment Appraisal | Feasibility Studies Financing | Fundraising | Cash Management Draw Contract Commercial and Financial Terms Negotiating Agreements |
Marketing Partnership
Financial Reporting | Group Consolidation Merger | Acquisition | Liquidation Internal Audit | Internal Controls
Policies | Procedures | Risk Management Corporate Governance | Compliance Project Management | Process Improvement ERP Migration and Implementation
InterCompany Transactions | Transfer Pricing IFRS | US GAAP | SOX | VAT | Taxation
S Y S T E M S
Oracle E-Business Suite | Essbase | Discoverer SAP | Business Warehouse | Hyperion (HFM)
MS Dynamics | Great Plains (GP) | Navision (NAV) SAGE | CODA Financials | Cognos BI

E X P E R I E N C E
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EXECUTIVE CONSULTANT | ADVISOR
INDEPENDENT | DUBAI - UAE | SEP 2015 - PRESENT
Have worked on the following consultancy projects to advise management and board of directors on the business setup and expansion across MENA.
REGIONAL FINANCE DIRECTOR | IFLIX - ZAIN | DUBAI - UAE
Consulting for a regional telco operator and a leading SVOD provider to setup their Joint-Venture in Dubai and subsidiaries across 7 countries in MENA.
Advise Head of MENA and BoD on the business plan for launching the service with the marketing and pricing strategies for telco and retail customers.
Plan the tax structure, cost-allocation mechanism and transfer pricing agreements between the subsidiaries to cover content acquisition, marketing cost, and the shared services and resources in the JV.
Establish a centralised finance function for MENA, charts of accounts, policies and controls to implement, and prepare board & investors reporting material.
CHIEF FINANCIAL OFFICER | NOVO CINEMAS - GULF FILM | DUBAI - UAE
Act as an advisory to the CEOs and Board of Directors by analysing the business performance and advise on the financial implications.
Support the CEOs to build 5-year business plan, and provide leadership in the management, operation, development of the business to meet budget. Improve the financial position by conducting reviews and proposing best practices to reduce costs across departments. Find new sources of revenue through marketing partnerships, sales, F&B, and introducing new concepts. Direct and oversee the finance and accounting, forecasting and planning, risk management, legal, procurement, projects, HR and IT functions. Prepare feasibility studies for new investments across GCC with total CAPEX $5M-$20M. Advise the board on the feasibility of the project based on market research and analysis, and evaluating the return on investment.
GROUP FINANCIAL CONTROLLER | CAREEM | DUBAI - UAE
Build an in-house finance department, recruit and train the finance team across different cities, set policies and procedures, and implement an ERP.
Design the architect for the finance mapping and charts of accounts
to translate the operational data into meaningful and accurate financial results, structure P&L by city, and the consolidated accounts.
Support the Co-Founders to raise funds from private and corporate investors, which was closed in Nov 15 through "Series C" round for $60M.
Support the business growth by launching the service in new cities across MENA, and set KPIs and budget per city to assess their performance. Treasury and cash management, funds allocation to cities to ensure they are utilised efficiently. Set pricing strategy per city, and different methods of payments by cash, card, and PayPal.
COUNTRY FINANCE MANAGER
ORBIT SHOWTIME (OSN) | RIYADH - KSA | JUN 2014 - SEP 2015
Manage the financial and operational activities for the largest 3 entities in the OSN group, generating total revenue of approx 200M SAR.
Work directly with the GM by providing reliable financial information.
Support the Sales & Marketing Directors in promoting the OSN brand and packages in the Saudi market, and finding new sales opportunities.
Clear post-merger issues, getting the accounts up-to-date, closing the statutory audits as per Saudi financial regulations (SOCPA), and the tax liabilities (Zakat and WHT) as per Saudi tax authority (DZIT).
Build and develop relationships with banks, and provide guidance and support to the finance teams across offices in KSA and UAE
GROUP CONSOLIDATION AND REPORTING ANALYST
ORANGE (OBS) | LONDON - UK | OCT 2009 - MAY 2014
Manage the group consolidation and reporting under IFRS for 140 subsidiaries worldwide with total turnover of €6.2Bn.
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T A Y M O U R 
P R O F E S S I O N A L M E M B E R S H I P
Qualified Registered Member of:
The Association of Chartered Certified Accountants (ACCA) in the UK.
The Accountants and Auditors Association (AAA) in the UAE.
P E R S O N A L D E T A I L S
D.O.B: 19 Jan 1982
Nationality: British
Languages: English and Arabic
C O N T A C T D E T A I L S
E: taymour.369192@2freemail.com 

Prepare the group financial pack and submit to the parent company (France Telecom) with commentaries and explanatory notes. Conduct internal audit and business review for subsidiaries to assess performance and ensure compliance with group policies and controls. Manage projects for process development, setting up and liquidating entities, ERP migration, and maintain SLAs with affiliated businesses.
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Provide guidance on IFRS and streamline with local GAAP requirements. Approve Intra-group transactions, transfer pricing agreements, investment and share capital entries, and group pension schemes.
FINANCIAL ACCOUNTANT
DOUWE EGBERTS | SLOUGH - UK | FEB 2007 - OCT 2009
Responsible for the timely and accurate reporting of the financial statements for Sara Lee Coffee and Tea (Douwe Egberts) under US GAAP, and submission to Sara Lee Corporation in the US.
Prepare the financial analysis for the monthly reports, quarterly schedules, and annual tax and statutory accounts.
Review the cost centers expenditures and advise the budget holder and code owner on any variances vs. budget and overspent.
Work with sales team to develop and review the monthly budget and forecast, and new contracts and promotions to account for them correctly. Implement and maintain SOX controls, perform effectiveness testing, and update control documentations.
FINANCIAL ANALYST
UNILEVER - SARA LEE | SLOUGH - UK | MAY 2006 - FEB 2007
Member of the Financial Shared Service Centre (FSSC) managing
the general accounting for the UK based Companies of a Global FMCG. Perform month-end tasks including journal preparation and posting, general ledger and bank reconciliations, and payroll.
Update Fixed Assets register, depreciation charges and reconciliation. Collect and analyse finance data to prepare KPIs reports for the
UK entities, and prepare Inter-company recharges and netting payments. Monitor and control staff expense claims, submit companies quarterly VAT returns, and yearly P11D for employees taxable benefits.
CREDIT CONTROLLER
1&1 INTERNET | SLOUGH - UK | JUN 2004 - MAY 2006
A role in the accounts receivable team covering raising invoices and credit notes, payments allocation to sales ledger and customers accounts. Ensure outstanding balances are collected in a timely manner.
ACCOUNTS PAYABLE OFFICER
MONSOON ACCESSORIZE | LONDON - UK | OCT 2003 - JUN 2004
Process, code, and match invoices with POs and delivery notes. Post to purchase ledger and suppliers accounts, and manage payments runs. Ensure compliance with AP policies and monthly reporting deadlines.
TRAINEE ACCOUNTANT
JSS & CO | LANGLEY - UK | MAY 2003 - OCT 2003
A training position at an accountancy firm covering bookkeeping, payroll processing, and VAT returns for small local businesses.
E D U C A T I O N
Master of Science (MSc) - Accounting and Finance
University of London
ACCA Professional Qualification
The Association of Chartered Certified Accountants
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