
Paul (FCCA)
Email: paul.369199@2freemail.com 
Chief Financial Officer

Professionally qualified Chartered Accountant, Big Four trained, Deloittes UK. Over 20years experience, with listed and non-listed companies in UK, Europe, Middle East and Africa, India and Far East. Private sector and UK government investment management. Business sector experience in: Investments, Private Equity, Asset management, Fund Management, Insurance, Property Development, Real Estate, Construction, Facilities Management, Healthcare, Environment, Education, Hospitality/Events Management, Oil and Gas Projects, Manufacturing, FMCG, Logistics and Supply Chain Management, Software Technology. Reporting to Chairman, BoD and Shareholders. Board/Audit committee member National Healthcare Trusts (Wales) UK.
Areas of Expertise
	
IPO Management
	
Statutory Compliance
	
Legal & Audit

	
Asset and Fund Management 
Mergers & Acquisitions
	
Corporate Governance

Strategic Management
	
Joint Venture Partnering

IT/Systems Development

	
Investment/Project Finance
	
Financial/Risk Management
	
IFRS/GAAP/USGAAP



Professional and Academic Qualifications
	MBA
ACCA
	Accounting and Business (University of Wales, UK)
UK Chartered Accountant (University of Wales, UK)
	2000
1991 

	BA
	Business and Finance (University of Wales, UK)
	1987

	IOSH

ILM 
	Health and Safety Dip.
Line Management Dip.
	2006

2002



Information Technology

MS Office, Ramesys Financials, Oracle Financial Applications, SAP, Tally, Peachtree Professional, Quickbooks, Sage and Crystal Reports system. IT network systems development and implementation experience.
Professional Experience and Significant Achievements 

Group Chief Financial Officer – (2013 - 2017)
Tarwada Group – Dubai

 UAE logistics and supply chain management company, operating across the Middle East and North and West Africa regions, involved with the construction, automotive and food industries, having engineering and supply chain subsidiaries. Joint venture with automotive MNC.
Main Duties
· Management and reporting of consolidated statement of accounts. Management of annual audit.

· Managed process for financial forecasting, accounting, budgeting, and treasury functions.
· Analysis of liabilities and investments and strategic management of cash and equity to enhance performance and business opportunities.
· Managed resource planning, benchmarking, KPI’s, review and analysis of business performance and standardization of reporting, variance and trend analysis, quarterly and mid-year reviews.
· Management of compliance, risk, contracts, SLA’s., review, mitigation, authorization, and reporting.

· Financial/Operational/HSE policies, procedures and controls, financial modeling.
Accomplishments
· Implemented new SAP/ERP system along with new transport tracking system and real estate platforms for newly set up subsidiaries. 
· Strategic partnering with MNC for Investment and Management of US$15m in joint venture.
·  Implementing and set up subsidiaries for supply chain management, maintenance and engineering.
Chief Financial Officer – (2010 – 2013)
Project Fire Group - Dubai
A US listed company. Involved in fire safety industry, working with the oilfield services and construction industry. Corporate investment, software controlled equipment manufacture, engineering, fire safety consultancy and insurance, equipment and clothing manufacture and training. Turnover in excess of US$5bn worldwide. Operations in UK, Europe, USA, MENA region and Far East market.
Main Duties

· Strategic and Financial management, reporting to Managing Director and UK board.
· Financial and management accounting, budgeting, treasury functions.
· Management of compliance, contracts, risk management and SLA’s for joint venture.
· Setting up of financial policies, procedures and controls including for JV company.
· Review and management of Property development/construction contracts, insurance sector, downstream oil and gas sectors contracts and supply chain management.
Accomplishments

· Implemented reporting to track operating metrics and key balance sheet items including key customer focus to enhance commercial operations capabilities.

· Structured strategic partnership with joint venture including implementing new financial ERP system and controls, additionally implementing JV staff appraisals and training program.
· Management of initial US$75m investment and resources for the Far East(Malaysia), contract negotiation, marketing and advertising and logistics, real estate platforms and supply chain management, SAP/ERP implementation.
Group Chief Financial Officer – (2008 – 2010)
Al Tamimi Holdings (InvestmentCompany) and Law Firm - Dubai
An investments company and leading UAE law firm operating throughout the Middle East, with sole and joint venture financial investments across the UAE and wider Middle East. Involved in private equity and asset management, M&A, property development, real estate, construction, education, healthcare consultancy, facilities management, insurance and hospitality. 
Main Duties

· Strategic and Financial management, reporting to Chairman.
· Management of financial reporting and consolidated statements of accounts, annual audits and compliance reporting.
· Assessing and developing strategic and investment criteria and business startup management.
· Management of treasury functions. Raising capital and operational funding.
· Liaising with senior management advising on finances and strategic implications.
· Business planning, feasibility studies and contract management for business ventures.
· Management of compliance, risk management, contract agreements and SLA’s.
· Establishing Financial, Internal Audit, HR, and Health and Safety Policies and Procedures.
· Management and control of multiple site projects, contractors, tendering and finances.
· Management of company shares, investments, legal requirements, registrations, Articles and MOA’s.
· Management and control of escrow functions and their related compliance reporting.
Accomplishments
· Implemented controls for company and subsidiaries relating to policies, financial reporting, treasury management, procurement, internal audit.
· Raised US$100 million funding for property project completions from Far East/Japan Markets.
· Managed investment and Financial Control of US$300m for subsidiary companies in property development/management and construction, real estate, insurance and marketing in UAE and Oman.
· Set up subsidiary in healthcare, HQI Dubai providing a broad range of strategic, financial, operational, and technology based consultancy services, including in-depth feasibility studies, project management, staffing, procurement, investment management and training.

· Set up additional subsidiaries for facilities management and hospitality services, engineering, import sales and hire of vehicles and machinery to construction industry. 
· Restructured staffing, to produce higher level of standards, productivity and efficiency.
Finance Director – (2004 – 2008)
Wales Investment and Development Board, Wales, UK.
UK/European regional government. Reporting to BoD and Central UK Government in London.
Management and control of financial Investments in new and existing projects in Wales,(UK), annual US$2 billion investment. Urban and town infrastructure, environmental services, healthcare funds, insurance and financial services, new technology investment, asset management, property development, construction, roads and highways management, education, oil and gas projects, hospitality and events management. Board member of Healthcare trusts for NHS (National Health Service) Wales UK.  
Accomplishments
· Managed investment of US$200 million for phase 1 and 2 Wales Millenium Arts Centre development.
· Raised funds and managed $700 million investment partnership with National Grid wind farms and for a new liquid gas pipe line. Managed compensation and funding for environmental regeneration work.
· NHS Trusts, Wales, UK (National Health Service) management of operational and investment fund.  US$170 million infrastructure and project investments, including management of policies, personnel, procurement, investment, audit and financial reporting.
· Managed US$50m investment into National Health Service Wales, UK, clinical Services.
Finance Director – (1997 – 2004)
Government, Wales, UK – Corporate and Financial Services
Strategic management of finance, and control of property, insurance, environmental services, waste management, engineering, facilities management, manufacturing, education, clinical healthcare, transport management, hospitality and events management. Healthcare Trust Board and audit committee member.  
Accomplishments

· Managed set up of and financial responsibility for new centralized local government upvc and glass manufacturing plant. Sales and distribution for all local government properties throughout region.
· Managed clinical healthcare facilities, medical waste and procurement, Healthcare Trust member. 

· Executive team member for working group, responsible for implementing new IT systems for all financial and administrative functions, providing on-line payment provision. In addition implementing new IT stock management and control system, including product scanning system.

· Managed government change management employee initiative, saving US$8 million per annum.
Group Finance Manager – (1991 – 1997)
Hanson (Europe) PLC, London, UK.

A UK Listed property development, construction, real estate and facilities management company. One of the UK’s largest property developers, operating throughout the UK and Europe, with corporate and private investors. Additionally involved in logistics, manufacture of industrial aggregates, sales and distribution.
Accomplishments
· Assisted in merger of Hanson UK and Beazer Homes in 1991/2 and demerger of Beazer aggregates in 1994. IPO Process in 1996, including investment portfolio roadshow management.
· Set up of new company for facilities management services for newly developed shopping malls and additional capital and operational funding.
· Managed subsidiaries for manufacturing and wholesale and consumer building material supplies fmcg
	Trainee Accountant – (1987 – 1991)
Deloittes - Chartered Accountants, Swansea, UK.


Preparation of planning and strategy documents for audit engagements of small, medium and multinationals.


Management of audits of companies involved in FMCG, Hospitality, Manufacturing, Distribution, Financial Services, Automotive, Property Development, Real Estate, Construction and Engineering, Opencast Mining.

Non audit experience


Seconded as Finance Manager to investment, property development client company (EZD Ltd) London, UK.
Finance Manager – (1990 – 91)
Enterprise Zone Developments, EZD Ltd, London, UK.

A limited holding company involved in property development and management, real estate, facilities management and investment in the private sector, with corporate and private investors throughout the UK, with an investment and property portfolio of commercial and  industrial developments.



