 
 
Profile Summary

Program Manager, Senior Project Manager - Infrastructure & Application Development and Support 

I have about 17 years of IT experience with expertise in Project Delivery, Application Development, Infrastructure and Data Center Migration. 
· Managed large projects with multiple technologies and work-streams involving both application and IT infrastructure for global clients.

· Significant experience in working with Global Customers, Technical Teams and Vendors for securing & executing concurrent projects

· An experienced leader with the ability to manage cross-functional global teams and multi-disciplinary projects. 

· Specializes in Application Development, Application Support, Application Operations, Transformations under Microsoft, Middleware, IBM Technologies
· Deep understanding of various commercial models like ticket based pricing, fixed fee pricing, T&M, Risk/Reward.
· Experience on responding to RFxs with a specialized focus on application development and maintenance
· Extensive experience in conceptualizing, developing, implementing solutions, scope management, release, change & quality management, effort & cost estimation, risk analysis of projects - Development, Support & Maintenance
· Partnered closely with business leaders, customer, stakeholders and vendors while managing projects ranging from Staff Augmentation, Development, Support and maintenance.

	Technology & Tools

	· Planning – Microsoft Project, Visio , Office
	· Databases –Oracle, SQL Server

	· Application Development – Dot Net, Share Point
	· Reporting & Analytics – SSIS, SSRS & BO

	· Scripting – VB ,Java , Power shell ,HTML  
	· Methodology – Agile , Kanban , SDLC


CERTIFICATIONS
· Project Management Professional (PMP) – PM Institute
· ITIL V3 Foundation 

ACADEMICS
· M.C.A. from University of Madras , India: 1998
· B.Sc. (Mathematics) from Sri Sathya Sai Institute of Higher Leaning,  India: 1994
ACCOMPLISHMENTS
· Awarded for Excellent Planning and execution of Migrations of Mission Critical Applications across data centers in Corning / Wipro. 
· Awarded for Creating Consistent Positive Customer Excellence in Shell Downstream.

· Awarded for Delivery Excellence in Wipro Technologies
Work Experience
	Wipro Technologies
  Senior Project Manager – Application Development, 
Data Center Migration, Infrastructure  Support 
 (Mar ’05 – till date)
	Corning Incorporated – Corning, NY , US                        June 15 – Till Date
Senior Project Manager 
Team Size – 20 to 30 FTEs, 
Application Image Migration (AIM) is the program to consolidate the assets and infrastructure of Corning into Wipro Data centers across the globe.  The scope of the program is migrate the application and services of Corning. 
Responsibilities

· Accountable to manage overall migration of application and services, including schedule and effort for North American Geography.
· Accountable for end to end delivery – timeline, effort, cost, quality, escalation focal point, resources 
· Accountable to form project teams (includes resource evaluation, project fitment).
· Migrated multiple mission critical applications and services like Exchange, SAP. 
· Responsible for weekly and monthly review meetings with Leadership team and steering committee meetings with sponsors.
· Risk assessment, planning, monitoring, and mitigation.
· Mentor and support the newly-joined managers on the Corning/Wipro. 
· Manage and Co-ordinate with Vendors for Services and support.

Shell International Co Ltd – Trading                                  Bangalore  
Project  Manager                                                             Aug’14 - May 15
Stream Serve Upgrade 

Responsibilities

· Accountable to create proposal, estimation, planning, execution, scope, tracking and monitoring for Stream Serve Upgrade projects.

· Responsible for end to end delivery of stream serve upgrade – planning, execution, monitoring, risk management, evaluating Upgrade, Upgrade Planning, perform and test upgrade, co-ordinate user acceptance testing, cut-over to production and transition to support.
Shell International Co Ltd –   Downstream Retail IT      Bangalore , London  

Offshore Delivery Lead                                               Mar ’12 – Jul ‘ 14                 
NextGen MarketHub                                              Team Size – 50 FTEs.

Responsibilities

· As Offshore Delivery Lead, successfully led and delivered the Digital Marketing (Adobe CQ5) and E-Commerce (SAP Hybris) program. 

· Accountable for end to end delivery – timeline, effort, cost, quality, escalation focal point, resources.
· Responsible for weekly and monthly review meetings with Leadership team.

· Risk assessment, planning, monitoring, and mitigation.
· Ensured smooth Go-Live with minimal issues and smooth transition to Support.

Shell International Co Ltd – Application Development & Projects  
Project  Manager                                                         Aug ‘08    -     Jan ‘11
Workforce Planning / Accounting                            Team Size – 10 FTEs.
Responsibilities

· Accountable to create proposal, estimation, planning, execution, scope, tracking and monitoring for Stream Serve Upgrade projects.
· Managed the execution of the signed off requirements till delivery and hand over. 

· Lead a team and successfully managed the projects through the various life cycles of Design, Coding and Unit testing, System testing and User acceptance testing.

· Managed the project as per Shell Project Delivery Framework.

· Handled the hyper-care, transition to support and support of the developed applications.

Shell Oil Products Africa – SOPAF                    Feb’ 07 -  Jun ’08 

Project Manager
Team Size – 10 

Responsibilities

· Managed multiple small projects concurrently and sequentially like Shell Site Security, Shell Customer Banding, Shell CS Companion for SA, CCES Performance Testing and Regulatory Compliance Workflow in MSD for Shell.

· Responsible for the functional requirement specification phase involving requirement gathering, impact analysis and formulating/ modelling it so that it can be understood by the stakeholders as well as the developers.

· Convert customer needs definition into detailed scope, schedule and execute and delivery the project.
Shell International Co Ltd – CForce                                             Bangalore 
Database Administrator & Release Manager              Jun’06 -  Dec ‘ 06
Responsibilities

· Accountable to create proposal, estimation, planning, execution, scope, tracking and monitoring for Stream Serve Upgrade projects.

· Responsible for end to end delivery of stream serve upgrade – planning, execution, monitoring, risk management, etc.
· Full management responsibility including increased bulge mix and rookie ratio, increased revenues and operating margins, service optimization and so on

· End to end client and stake holder management comprising of delivery managers, business service managers, 3P vendors, business users across locations like Netherlands, KL, UK
Atlantis – Shell Global Functions         Bangalore          Apr’ 05 -  Apr ’06 
Business Analyst/Technical Lead 

Team Size – 10 
Responsibilities

· As a business analyst and database developer – responsible to gather customer requirements and come up with database and application design. 

· Writing stored procedures code and creating jobs to automate repetitive tasks.

· Implement and maintain the product and customer site. Install, configuring and administering SQL Server database. 

· Trouble shooting performance issues and tuning SQL queries and stored procedures.


	Tata Consultancy  Services 
  Technical Lead / IT Analyst  (Mar ’03 – Mar ’05)
	American Express  – Bangalore   Mar’03 – Mar  ‘05
AMEX EAA –ECS 
The scope of the project was to support and enhancements for a set of applications in all environment. It involved production support, monitoring and enhancement. The applications are in all environment spanning Microsoft Technologies

Responsibilities
· Onsite- Offshore Project Co-ordination

· Application enhancements and production support in Microsoft Technologies.
· Evaluating current application architecture and redesigning to reduce application support cost.




	HPL  Limited
  Integration Engineer (Apr ’02 – Mar ’03)
	YielDirector , Yield Projector  – Chennai  & San Jose, USA ( Apr 02 – Mar ’03) 
HPL is a leading provider of yield optimization software solutions that enable semiconductor companies and the flat panel display industry to enhance the efficiency of their production process, which consists of design fabrication and test. The Company’s products include a flexible software platform that allow its customers to accelerate the process in which they identify, measure and correct sources of failure in the production process.

Responsibilities
· Deploy YieldProjector and YielDirector at customer locations.

· Gather requirements and configure the products as desired.

· Configure and schedule the application jobs.

· Support the products deployed at customer location.




	Everest Consulting Group
  Software Consultant  (Mar ’00 – Mar ’02)
	Berkshire Life Insurance   – Pittsfield, Massachusetts , USA (Sep‘00 – Nov ’01)
Interactive Voice Response and Client Policy Data 
Responsibilities

· Responsible for the development of ASP web pages using Visual Interdev. 
· Handled the design and creation of database on SQL Server. 
· Development of backend objects such as stored procedure, tables and triggers.
· Accountable for set up of MQ Queues on the Windows. 
· Developed the components and performing integration testing of the components with MQ/Mainframe and the telephony integration. 

Click and Move   – Atlanta , USA  (Apr’ 00 – Aug ’00)
Responsibilities

· Develop web application on ASP with SQL Server as database.
· Configuration and Release Management with Visual source 

· Database administrator for SQL Server.


	Complete Business Solutions India Ltd
  Application Developer (June ’98 – Mar ’00)
	UNILEVER -  Chennai   (15 Sep ’99 – Mar ’00 )
Regional Distributor Management System 
Responsibilities
· Design and Development of ASP Web Pages, SQL DB Objects.

· Creation of Business rules as COM components.

· Integration testing of the application.

CITI BANK , NA -  Chennai  (Dec’98 – Aug ‘99 )
Mutual Funds Project – Columbia 
Responsibilities
· Design and development and testing of application modules in IEF CoolGen.

· Develop Reports in Crystal Reports.

Singapore Airline Terminal Services (SATS) -  Chennai (Jun ’98 – Dec ’98)
Integrated Fleet Maintenance And Inventory Control System (IFMICS)
Responsibilities
· Development of the application, database administration activities, independent Unit testing of the various modules in Oracle Developer 2000.

· Creation and generation of reports using Report Writer 2.5.
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