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Kamal
Kamal.369303@2freemail.com   
Seeking for Associate General Manager level assignments in Mechanical Maintenance with an organisation of repute

Synopsis
· A dynamic professional with nearly 16.5 years of rich experience in Maintenance, Reliability, Operations, Process enhancement, Project Implementation, Commissioning, Plant Shutdown execution & Team Management.
· Presently associated with M/s Ducab (Dubai Cable Company limited) as Reliability Engineer at Dubai, UAE.
· Expertise in handling the maintenance and operations with key focus on bottom line profitability by ensuring optimal utilization of resources. 

· Proficiency with plant maintenance & Operation of rotary and stationary equipment’s in manufacturing and metallurgical plants like Smelter, Refinery, Sulphuric acid, Phosphoric acid, Fertilizer, Cable, Copper & Aluminum rod.
· KRA have always been focused on reducing machine downtime, enhancing operational effectiveness (Productivity) and overall equipment effectiveness (OEE).
· An effective team leader with excellent communication and coaching skills. Possess strong analytical, problem solving & organizational abilities blended with a flexible & detail oriented attitude. 
· Have used many CMMS systems, plant production (PP), plant maintenance (PM) and material management (MM) modules of SAP, JDE and MAXIMO in handling maintenance, operations and spare parts management. 
· Have handled team strength of more than 50 company employees and 100 to 150 contract employees as a Maintenance Plant Manager.
Work Experience 
· Manager Mechanical  with M/s Sterlite Industries India Ltd - Vedanta Group for 10.1 Years, From Jan 2001 to Feb 2011 (Metallurgical and Process Plant: Smelter, Refinery, Sulphuric acid, Phosphoric acid, Copper &Aluminum rod)
· Manager Mechanical with M/s Coromandel International Ltd –Murugappa Group for 2.5 Years, From Mar 2011 to July 2013 (Process Plant: Fertilizer, Sulphuric acid, Phosphoric acid Plant) Deputed to Foskor, Richards bay, South Africa.
· Reliability Engineer with M/s Ducab (Dubai cable company Ltd) for 3.8 Year, From Aug 2013 to present (Manufacturing of low, medium, high voltage cables, Copper and Aluminum rod rolling mill)
Growth Path:

· Jan 2001 to Dec 2001
    Trainee Engineer
· Jan 2002 to Aug 2002
    Engineer under Probation 

· Sep 2002 to Apr 2004     Engineer- M7 
· May 2004 to Oct 2006    Associate Manager -M6 

· Nov 2006 to Oct 2008     Associate Manager- M5 

· Nov 2008 to Feb 2011    Manager Mechanical Maintenance -M4
· Mar 2011 to July 2013    Manager Mechanical Maintenance and Projects -MG4

· Aug 2013 to till date       Reliability Engineer - B4

Responsibilities:
Maintenance

· Responsible for trouble free Operation and Maintenance of Smelter, Refinery, Sulphuric acid, Phosphoric acid, Copper and Aluminum Rod plant with different types of rotary & stationary equipment’s like  Centrifugal Pumps, Blowers, Fans, Gear Boxes, Vacuum Pumps, Furnace, EOT Cranes, Hoists, Heat Exchangers, Cooling Towers, Crushers, Vibro Feeders, Paddle Mixture, Waste Heat Recovery Steam Boilers, Super heaters, Turbines, Electro static precipitators  and Horizontal Belt Vacuum Filters of M/s Delkor, Technology, UK, Pan Filters of M/s Prayon .
· Planning and implementing RCM with appropriate maintenance methodology: Predictive, Preventive maintenance schedules for various plant equipment’s & machineries to reduce breakdowns and increase its availability. 
· Enhancing Overall equipment effectiveness by using relevant RCA tools, like FMEA, 5 WHYS, Paretto, Fishbone or PF Interval analysis. Proactively identify areas of improvements and conducting root cause analysis like failure mode & effect analysis to address failures on equipment’s and prevent recurrence.

· Upgrading predictive, preventive, condition based maintenance of rotary equipment’s based on RCA so as to increase MTBF and reduce MTTR.

· Developing detailed business plan for maintenance and projects departments and working within targeted budgets and time line. Providing updates with monthly reports to the management. Keeping control on actual maintenance expenditures and hence the COP per ton.
· Providing technical scope of work for outsourced contract activities. Managing outsourced contracts and services. Providing technical recommendation on plant machinery and equipment spares.
· Technical expertise in handling different day to day maintenance activities like welding, fabrication of pipeline, ducts, heat exchangers, rotary equipment assembly, rubber lining, vulcanizing, fiber reinforced lining, welding, and versatile type of machines used in process and metal industry. Quality inspections of plant machinery and its spares.
· Coordinating material/ spare parts planning related activities -encompassing identification of vendors, technical specification & offer evaluation
· Hands on maintenance of all types of material handling equipment’s like the Belt and trough Conveyers, Pipe Conveyers, Bucket Elevators and Screw Conveyer.

· Handling maintenance which involves fabrication and erection of pipelines, ducts, heat exchangers (Both plate exchanger, shell & tube type) for different applications and high temperature zones.

· Overseeing the Conveyor Belt joint splicing and Hot & Cold Vulcanizing.

· Supervising - FRV Applications, PPFRV, UHMWPE, HDPE & PVDF application areas. 

· Managing the rubber lining of MSRL Tanks and MSRL Pipelines with Butyl & Natural Rubber.

· Assuring high reliable and trouble free operation & maintenance of ISA Lance, Tap Drill Machine, ISA Furnace Shell Cascade Cooling, Shaft furnace, Rotary holding furnace, Casting Wheel, Granulation System, Cooling towers, Skip hoist, Grab Bucket Crane, Slag Granulation in hot/ Wet Runners, Launders.
· Inspecting and testing of pipeline, duct fabrication, equipment erection with standard procedures and practices.
· Formulating plans for the equipment spares & maintaining required spares within budget’s and controlling the inventory within bench marking standards and working in line with the approved business plan projected to the senior management.
· Conducting quality inspection of all equipments & spares that are procured for the Plant.

· Cross functional knowledge on handling vendor development, providing technical recommendation and localization of high value spares along with the Purchase / Commercial Departments.
· Being a part of HR team, in recruitments of graduate engineer trainees and engineers for the plant, as a technical subject matter expert.
· Sustaining 100% availability of all equipments with 0 accident & incident rate. 
· Ensure 100% adherence of the entire maintenance team to safety procedures and standards, work permits, protocols, job safety analysis, work instructions and PPE’s.   
· Project executions: Installation and Commissioning of all types of machinery used in metallurgical and process industry.
· Developing skill matrix for the maintenance team and ensuring to fill the gaps by organizing inhouse and external training with a yearly planner, in close coordination with the HR training team.

· Performing half and yearly appraisals and setting smart objectives for the maintenance team in line with the organizational targets and objectives. Motivating high performance employees by initiating recommendation for rewards/recognition.       
 
Process Enhancement
· Taking stringent quality measures including preparation of necessary documents to ensure compliance with ISO standards & customer requirements. 

· Identifying scope for 

· Planning and implementing technological changes to enhance the operational efficiency.

· Modifications in equipments, process flow, working practices, consumables etc. for controlling & reducing conversion cost per unit produced.
· Implementing techniques for cycle time/ cost reduction, entailing identification of opportunities, analysis of data, conducting tests, cost benefit analysis and implementation.

· Have been the part of the team during enhancement of Smelter plant capacity from 1.5 LTPA to 4 LTPA and rod plant line capacity enhancement from 8 ton /hr. to 12ton/hr.

· Has always been the key member of plant shutdown execution team in performing all major job at Smelter, Refinery, SA, PA and rod plant, to regain the plant efficiency at the end of its campaign life.   
· Have reduced the down time of rotary equipment failures in Smelter and Refinery by implementing CBM techniques.

Machine availability increased from 85 to 97%. 

·  Have improved the MTBF by performing RCA analysis on heat exchanger and gear box failures at Ducab. MTBF has improved from as low as 125 hrs. to more than 30 days=720hrs.

·  Have reduced the PM time by 25% by performing RCM analysis and using decision diagram.

· Have performed machine criticality analysis at Foskor to maintain maintenance team’s focus and priority on critical failures, which have direct impact on business. 
· Reduction of Liquid petroleum gas consumption in Copper rod plant from 44 kg per ton to 35 kg per ton in the furnace and launders.

· Reduction of change over time from 2 hrs to 75 mins at the copper rod plant. 
· Increase in casting belt life from 16 hrs. to 36 hrs at the caster.
· Have performed the roll mounting hub modification in the rolling mill stands in order to avoid rolls slippage, which as resulting in cobble in the rolling mill.
· Have increased the productivity of critical machines at Ducab from 68 to 78%, by reducing interruptions while machine is under normal operation.
· Have reduced the set-up time of CCV line from 16 hrs. to 10hrs, by introducing parallel activity plan and thus saving production time, using operators from non-critical machines.  

 Attainments:

· Achieved National Energy Management Award in 2008 for Sterlite Industries India Ltd., conducted by Confederation of Indian Industry at Pune. 
· Practiced Safety Methodology (WP, JSA with Protocol) in all activities of Plant maintenance and functioned as Safety Steward for the Smelter unit.
· Enhanced the availability of the equipment’s in copper rod plant from 78 % to 99 %, in year 2005-06.
· Have been a key member in implementing RCM and CBM at Foskor, Ducab and Sterlite Industries.

· Have been a team member in planning the implementing of MES (Manufacturing execution system) and ISO 55000 (Asset Management System) at Ducab during year 2017.
· Acquired expertise in usage of different types of materials in fertilizer and acid plants / Industry, namely:  MS, SS304, SS304L, SS310L, SS310S, SS316, SS 316L, 904L, Sanicro 28, SMO 654, Alloy20, Cd4mcu & Cast Iron. 
· Ensured effective & quick retrievable documentation of all equipments used in the plant. 
· Revamped the PMI checklist and work instruction of all activities done in the plant which resulted in focused maintenance and critical spares availability.

· Execution and planning of annual shut down 2007-08 in the Copper rod plant, Smelter & Sulphuric Acid Plant with the budget of 65 crores rupees with zero accidents and completing within the specified time span of 28 days.
· Have been awarded the start of business in 2009 for showing the consistency of fast track performance & having a logical understanding of the entire business.

· Have been the part of the maintenance team during enhancement and ramp up of of smelter plant capacity from 1.5 LTPA to 3LTPA and finally to 4LTPA in year 2009 and Copper rod plant –line speed from 8m/hr. to 12m/hr. 
      Installation & Commissioning:            

· Anchoring on-site erection & commissioning of plant equipment’s like rolling mill, furnace, all type of plant machinery in smelter and rod plant and utilities and ensuring effective planning and resource utilization.
· Commissioning and performance check, conducting tests & inspections of machinery in plant & utilities.
Technical Purview

Familiar with the following Technologies. 

· Smelting: Primary and Secondary smelting technology from MIM/ Xstrata Australia, Asarco and Pierce Smith.
· Sulphuric Acid Plant, technology by Swemco -USA, Kvaerner Chemetics -Canada and Monsanto /Mecs- USA.
· Phosphoric acid plant technology from Hydro Agri- Russia and Prayon.

· Refinery CSM, APM, ASWM & fully Automated Machines from M/s Outokumpu Technology, Sweden.

· Copper Rod Plant - Rolling Mill (M/s Continuous Properzi Technology- Italy, SMS Meer- Germany)
· Aluminum Rod Plant – Rolling Mill (M/s South wire - USA)
TRAINING 

· Undergone in Plant Training in Mechanical department at Chennai Port in the year 1999.

· Attended training on Best 5S practices for Cost reduction at Sterlite Copper.

· Took part in training of OSHAS Safety Methodology in all work practices at Sterlite Copper.

· Protective maintenance on Welding Technology conducted by Larsen & Toubro Ltd., (Awarded with certificate)

· Attended Training on Proactive Maintenance Techniques (Bearings) conducted by SKF Ltd.

· Total Quality management (TQM) Training Methodology conducted at Sterlite Copper (Awarded with certificate)

· Training on finance for Non-finance manager at Sterlite Copper.

· Training on Basics of Management and Managerial functions conducted at Sterlite Industries India Ltd.
· Training on Vibration/ CM Analysis on rotary machines conducted by Vibration Busters (Awarded with certificate)

· Training on FMEA and RCM techniques held conducted by Indian Institute of production management at Chennai.

· Back to Basics on leadership skills conducted by Mr Suresh Shrinivasan.
· Have been the leader of plant maintenance team, which is one of the TPM pillar.
· Have been trained as a coach in implementing Mission Directed Work team (MDW) at Foskor. South Africa
· Have implemented Knox Darcy’s - Short Internal controls, Lost time analysis to improve productivity of maintenance employees working in the plant, at Foskor.
· Have been the Kaizen coordinator at the plant for implementation of Kaizen Projects, at Foskor, South Africa.
· Have under gone training on Leadership Skills conducted by IIM Calcutta & IIM Lucknow.
· Have under gone training on Fire fighting and prevention methods conducted at Dubai police academy by SAFEA.

· Have under gone training on Root Cause analysis in maintenance management conducted by WWBC group Singapore.
· Have undergone training on practicing meditation to improve focus and concentration in all activities and at all time, conducted at Sri Sri Ravi Shankar ashram at Bangalore. 
Seminars Attended
· Attended World Sulphur Conference in 2007, held at Montreal, Canada. 

· All India Conference on Managing Cost of Energy, New Solutions in 2006 at New Delhi, India. 

· Contract Management under FIDIC and World Bank conditions in 2008 at New Delhi, India.

· OHST –Occupational health and safety act and regulations of South Africa.

Industrial Visits

· Hindustan Zinc ltd, Vedanta Group –at Udaipur Unit (Zinc and Lead Smelter, and Sulphuric acid plants)
· Sterlite Industries India ltd, Vedanta Group – at Tuticorin Unit, (Copper Smelter, Phosphoric acid, Sulphuric acid plants, Copper Rod plant, Copper Refinery)

· Foskor Ltd – at South Africa, Richards Bay unit (Phosphoric and Sulphuric acid plants)
· Coromandel International Ltd, Murugappa Group - at Vizag, Ennore, Ranipet, Kakinada units (Fertilizer, Phosphoric acid   and Sulphuric acid & Pesticides manufacturing plants)

· SKF Bearing factory, Pune 


· Integral Coach Factory, Chennai

· Jayaswal Neco, Nagpur

· WMI Overhead Cranes, Mumbai
· Ducab- Dubai Cable Company factories at Jebel Ali, Dubai. Musaffa1 and Musaffa2 Factories at Abu Dhabi, UAE.          (High, Medium, Low, Special and Rubber Cable manufacturing factories)
· Ducab: Aluminum and Copper rod plants near Abu Dhabi-UAE.
Identity 
· Indian Pan , Aadhaar Card 
· Indian Passport Passport Validity: Aug 2020
· No criminal records

· Medically fit

Academia 
· B.E in Mechanical Engineering with First class from University of Chennai in 2000 (4 years full time Course)
· Higher Secondary School (XII std) with first class from Chennai, Anglo Indian Board in 1996.
· High School (X std) with first class from Chennai, Anglo Indian Board in 1994.
Academic Projects

· 5S Implementation in Full – Seiri, Seiton, Seiso, Seiketsu and Shitsuke – from Year 2005 to 2010.

·  Have implemented - RCM – Reliability Centered Maintenance –Which included the following Maintenance Practices
Reactive Maintenance elimination (Zero failures)

Preventive Maintenance (Time bound)

Predictive Maintenance (Condition based)

Proactive Maintenance (Route cause failure analysis- RCFA + Failure Mode effect analysis - FMEA) 

World class Maintenance – WCM

· Design of Cam Profile for Trimming Operations in Forging Machine.

· Reduction of Plant Wash and Maintenance hrs at PAP Plant with TQM Methodology.

· TPM -Maintenance Methodology utilized to increase availability, Performance and Quality of the Product which includes Continuous Improvement Technique, Every Employee Contribution (We Concept), 6 big machine losses techniques, 7S standards and helping/guiding - Autonomous maintenance (AM)

· Reduction of plant wash and maintenance time in Phosphoric acid plant using strategically Problem Solving Techniques and represented Sterlite Industries/ Vedanta Group in Qualtech Award at Mumbai in 2006. 

IT Skills

· Well versed with MS Office (MS Word, MS Excel, and MS PowerPoint) MS Projects, AutoCAD, SAP R/3, and JDE.
· Have utilized extensively: PP, PM, MM Module of SAP, in all the below mentioned applications:
Daily Job planning and log entry ‘s, Preventive plan- Daily, Weekly Monthly and Compliance, Conditions Monitoring plan and compliance. Generating Stores requests, Material Request for Material Purchase, Materials Request- Approvals, Inventory Tracking reports, Classification of materials reports, Purchase requests, Service requests, tracking material procurement status updates, Material Inspection clearance, booking completed services, & receipt received, Shutdown plan and daily updates.  

Personnel Dossier
· Age: 39 years, Gender: Male
· Languages Known: English, Hindi, Tamil & Sindhi
· Family Status: Married
· Notice period: 2 months
· Indian

