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KUSH KUMAR 
E-mail: kushkumar.369317@2freemail.com 
  
Executive Summary
· Experienced business professional with vast International Experiences of global procurement and related SCM. 
· Core strengths & In-depth experience in RM Procurement, Purchase Strategy Development, Strategic sourcing, Trading of pharma RM and formulation. 
· New Product development & Support to R&D. Scouting for source and assurance of supply till commercial launch. Complete vendor management & Development process, Vendor Analysis. 
· Created/ participated in the building new business leadership roles - Demonstrated track record of managing cross-functional operations with concrete results.
Professional Experience

Kerry Ingredients India Pvt. Ltd., (Pharma Division)
Duration 
: May 2015 to As on 

Designation
: Manager Procurement
· Handling procurement of excipient, solvent, commodity products for Regulated and semi regulated markets.
· Handling techno-commercial negotiations, scheduling and procurement of raw materials from various sources both local and overseas. 
· Global sourcing for Pharma Excipient, Purchase strategies, risk management in alignment with profitability matrices. Cross Functional coordination with technical, Sales & Marketing teams for catalogue solutions.
· Plant audits & cross functional coordination with CQA / R&D/ Regulatory for vendor qualification.
· Working closely with project teams to execute purchase orders for capital goods including vendor negotiations.
· Ensure supplier selection process as purchase policy are strictly followed. Process new supplier creation requests and add into approved supplier database for respected market.
· End to end procurement analysis in order to maintain the efficient supply chain in organization. Procurement lead time, optimum inventory and related analysis for assigned Pharma business.

· Indirect Procurement, Various types of packing materials, R&D Lab Consumables and  R&D instruments purchase.
· Vendor developments for pharma excipients & commodity products.
Key Responsibilities:
Supplier Relationship Management

· Regular weekly / monthly meetings with key suppliers and review KPIs 

· Issue ‘Supplier Score Card’ to suppliers 

· Track and monitor Supplier performance 

· Supplier performance review on quarterly basis

Purchase order management 
· Process requisitions to purchase orders adhering purchase policy and processes 

· Ensure any critical requisitions are attended on top priority basis 

· Coordinate with Suppliers to ensure that the urgent items are delivered  as per priority 

· Track and monitor purchase orders until delivery is completed 

· Review supplier payment issues with finance on monthly basis 

· Coordinate with Supply Chain Coordinators / procurement team and suppliers to resolve any non-GRN issues and documentation issues

· Blanket Purchase Orders, RFQ, E-procurement for catalogue solutions.  
Purchase Cost Savings 

· Find out every opportunity for cost savings 

· Ensure the most cost effective pricing packages with all suppliers 

· Cost Improvement techniques 
· Review monthly spend as per purchase and supplier categories 

· Report spend and savings in a month end report

Supplier contracts management 

· Find out the opportunity for supplier contracts 

· Invite tenders / quotations 

· Creating & develop alternate channels for supply

· Draft Supplier contracts with consultation with legal commercial team.

· Inventory control, demand planning and production team co-ordinations. Supplier back-log review and follow-up with suppliers until delivery is completed.

· Appraise & Review International orders, Letter of Credit, order processing and maintain timely delivery and clearance.

Cipla Limited, Mumbai, India
Duration 
: Jan. 2011 to April 2015
Designation
: Purchase/SCM Executive

· Handled API/Excipients procurement for Regulated, Semi Regulated and ROW markets. 
· Worked on tender Project for S. Africa. Projected procurement value of API (ARV’s) around 200 Crs. which amount 20% of total spends.
· Approx value of entire Excipients range handling is 125 Crs. And simultaneously create 10% saving of total spend. 
· Inr 9.50Crs. Saving scored for FY13-14 through direct negotiations, contracts & strategic buying of commodity items.
· Plant audits & cross functional coordination with CQA / R&D/ Regulatory for vendor approvals & qualifications.
· Active participants in procurement goal settings, targets, saving and budgetary controls with SCM Finance controllers.
· Closely working with R&D and Regulatory teams for new vendor development & sourcing projects.

· Managed 3rd Party contract manufacturing procurement process. 
· Mapping the RMs requirement overview through demand planners and perform accordingly.

· Monitoring the alternatives available in market and gathering product market information.

· Evaluating Supplier’s Performance against defined performance matrix. Meeting suppliers to understand business market. 
· Closely working with related suppliers for material availability, scheduling and ensure forecasting to major plants.

· For major RM initiated direct Import and eliminated distributorship and availed best prices and ensured the savings.

· Developing pricing Strategy for KSM in order to retrieve the maximum saving targets.
· Risk Mitigation and debottlenecking the supply chain hurdles.
· Developed the Inventory norms for the major commodity products.
Cipla Limited, Singapore 

Duration: April-2010 to Dec- 2010 
Procurement Volume: 27 Million USD 
· Procureemnt of APIs, Excipients & packing materials for formulations. 
· Mange Entire RM purchase for Africa Based unit our QCIL, Uganda. Top API- ARV’s, Anti Malarial and related packing materials and excipients.
· Regions handled – Major Regaulated Markets (USA Europe, Canada, ANZ), Semi regulated Markets (S.Africa, Mexico), Africa, South East Asia and Latin American Countries for  trading operations.

· Achieving revenue targets from Regulated, Semi Regulated and Non Regulated markets. Total revenue/profit generated for entire trading operation in Singapore : 8 Million USD
· Ensuring alignment between internal sourcing, Procurement of raw materail, and Export departments for commitments and delivery capabilities. Regular co-ordination with International suppliers for timely schedules deliveries of materials.
· Maintain communication channels between supplier, Regulatory, R&D and QC on various requirements & services.
· Active participants in procurement goal settings, targets, saving and budgetary controls with SCM Finance controllers.

Cipla Limited, Dubai, U.A.E. (Jabel Ali Free Zone)
Duration: Feb 2008 to March 2010
Procurement Volume: 18 Million USD
· Procurement of API, OTC drugs, Specialized packing materials and related sourcing. 
· Mange Entire RM procurement for Africa Based unit our QCIL, Uganda. Main procureemnt of ARV’s, Anit Malarial and related packing materials and excipients.
· Regions handled – Major Regaulated Markets (USA Europe, Canada, ANZ), Semi regulated Markets (S.Africa, Mexico), Africa, South East Asia and Latin America.

· Total revenue/profit generated for entire trading operation in Dubai : 7 Million USD

· Maintain communication channels between supplier, Regulatory, R&D and QC on various requirements & services.
· Scheduling, Monitoring, and reporting the progress of materials. Rigorous follow-up for timely scheduled delivery of the material. Achieving sales and profitability targets.

· Actively involved in enquiries, pricing, order processing and follow up on sales leads. Negotiating on pricing to cover the profitability targets.
· Active participants in procurement goal settings, targets, saving and budgetary controls with SCM Finance controllers.
Cipla Limited, Mumbai, India 
Duration 
: Feb 2006 to Feb 2008
Position 
: Executive Import Purchase
· Involved in Procurement of APIs, Excipients and packing materials for formulations. Monitoring procurement of Raw Materials for APIs.
· Planning and Handling procurement of raw materials and packing materials for formulation required at three different locations. 
· Monitoring procurement of raw materials required at API & Formulation manufacturing locations.
· Documentation support to regulatory team.
· Monitoring procurement of R & D samples.
· Monitoring development of new vendors
professional Training (Summer internship)
Organization: Adani Exports Limited, Ahmadabad. Gujarat.

Project Title: Purchasing & Trading of Hydrocarbons (Petroleum, Oil and Lubricants)

· Purchasing & Trading of Hydrocarbons (Petroleum, Oil and Lubricants) in Domestic Market & International Market.
· Sourcing & Procurement of P.O.L. product, domestic trading and selling of POL products.
· Import Documentation of P.O.L. products for DTA & EOU units. 

· All back office operations related to trading of Petroleum Oil & Lubricants.

· Follow up with local buyers & Banks for the payment and further requirements of the materials.
KEY STRENGTH’s & Acheivements
· Remarkable contributions in OTIF target’s for 9 Plants in Cipla Goa by ensuring RM adherence.

· Ability to do multi-task with strong analytical and statistical skills.
· Procurement, Strategic sourcing, Negotiation, Supplier Evaluation, Logistic functionalities.
· Possessing good inter-personal skill, negotiation skills & competent team player. 
· Self Driven, proactive team player and strong ability to work well under pressure in a fast pace environment.
· Diligent and willing to learn new sets of skills. Responsible and Dedicated attitude towards work.

· Attended Global SCM workshop in Miami, USA organized by DHL Global forwarding for cold chain products  excellance movements.

EducationAL Details

2004 – 2006: Master’s of Business Administration (International Business)
70.00 % (2-Year Full time Degree Course)
School Of Economics, D.A.V.V. University, Indore, India 

2000-2003: Bachelor of Science (Chemistry)
1st Dev., D.A.V. PG Collage, C.S.J.M. University, Kanpur, India
PERSONAL Details
Date of Birth
: 
30th July 1983
Marital Status
:
Married 
Nationality
:
Indian

Religion

:
Hindu

Languages
:
English, French and Indian Language – Hindi
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