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Management Profile (Shipping & Logistics)
Snapshot: Senior professional with over 13 years of experience in managing exports and imports across diverse organizations with distinction of enhancing revenue by optimizing costs, accomplishing collection targets and successfully managing huge volume of loads across professional career. Exploring challenging managerial assignments with a professionally managed organization   
History of Excellence in…
Shipping & Logistics Management ~ Export / Import Documentation ~ Commercial Management ~ Contract Negotiation ~ Resource Optimization ~ General Administration ~ Operational Excellence ~ Client Relationship Management ~ Team Leadership
Leadership Strengths & Highlights
· Proven ability in managing export administrative and logistic operations, freight and contract negotiations aimed at maintaining seamless delivery of consignments in compliance to delivery schedules

· Skilled in troubleshooting issues related to logistics, pre/ post shipment documentations, maintaining updated details of costs incurred on logistics and documentation aimed at maintaining departmental P&L

· Practiced at leading cross-functional teams of creative professionals with regards to day to day operations and logistics management

· Capable of defining business objectives and integrating resource strengths to deliver performances aligned to overall objectives

· Proficient in inventory planning, warehouse management, distribution management. Expertise in problem resolution coupled with strong communication and interpersonal skills
Professional Experience
BSL Freight Solutions (Transworld Group Companies)   ~   2015 onwards
Sr. Executive - Logistics
Key Responsibilities:
· Manage import & export shipments including container transportation & release and updating head office on shipping related issues

· Prepare & implement quotes and shipping plans for customers based on specific requirements. Coordinate with various support teams in managing air shipment of exports and imports 

· Develop rapport with key decision makers on customer liners for effectively closing various business deals. Focus on enhancing client satisfaction by effectively resolving issues and rendering superior quality service

· Maintain updated documentation related to import clearance from Custom. Follow up with freight forwarders & CHA for Custom Clearance for ensuring compliance to export obligation and license audits

· Coordinate with D.G.F.T. for obtaining import license (Advance License, DEPB License etc) based on business and operational requirements

· Update business status to the senior management and other stakeholders using detailed reports & presentations to enable effective decision making

Cargomar India Pvt. Ltd   ~   2009 - 2015
Customer Service Executive
Key Responsibilities:
· Highlighted critical issues & customer escalations with potential business impact to the senior management for implementing effective remedial measures

· Managed administrative aspects related to placing booking with liners and implementing processes for shipment. Communicated pre-alerts and maintained updated status of assigned shipments

· Followed up with freight forwarders & CHA for Custom Clearance based on business as well as operational requirements  

· Interacted with the operations team in ensuring adequate staffing of the container and follow up with assigned teams till the final destination of the container

· Assisted the sales team in developing rapport with existing clients & prospects for effectively closing identified business deals

· Prepared & presented various status reports for the senior management and other stakeholders to enable effective decision making

Agility Logistics Pvt. Ltd   ~   2008 - 2009
Customer Service Executive
Key Responsibilities:
· Collaborated with shipping lines including arranging containers, negotiating free time at load and discharge ports. Ensured availability of containers for loading, optimized space utilization by monitoring available vessels and birthing

· Liaised with support teams in maintaining loading before cut off and maintaining updated documents for customs clearance

· Prepared & communicated updated shipping details to the agent in compliance to organizational policies and other statutory regulations

· Involved in troubleshooting logistics issues, evaluating/ amending LCs, pre and post shipment documents

· Enhanced client satisfaction by effectively resolving issues and rendering qualitative service delivery
Previous Assignments
	Organization
	Designation
	Duration

	A2Z Logistics India Pvt Ltd
	Customer service  and front office
	2007

	Take solutions Ltd
	Sales Co-coordinator and Account Executive
	2006

	Mega trends Ltd
	Sales Coordinator
	2003 - 2005


Credentials
· BA (Economics), Madras University (2003)

Personal Details
· Date of Birth
: 22nd November 1982
· Languages Known
: English, Hindi, Malayalam and Tamil
· Nationality

: Indian

~ References Available Upon Request ~

