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E-Mail – nagesh.369517@2freemail.com 
DATE OF BIRTH :
23rd June, 1962      

AGE : 54 years

QUALIFICATIONS:
B.COM, ACA (India).


WORK EXPERIENCE : 33 Years experience in Industry as per details given below : 
SNAPSHOT for major assignments of last 30 years
	Organization
	Major Business
	Designation
	Location
	From
	To

	Self Employed
	Finance and Commercial Consultancy
	Director
	Dubai
	Oct 2015
	Till Date

	AIC STEEL
	Steel Fabrication/ Erectioning and Equipment rentals
	CFO
	Dubai
	Apr 2013
	Sep 2015

	EPCOS
	Electrical Components manufacturing
	Director & CFO
	Nasik

India
	Jan 2008
	Jan 2013

	VARROC GROUP
	Auto and White goods Polymer, Electrical and Metallic components mfg 
	Group Senior Vice President Finance
	Aurangabad
India
	July 2005
	Jan 2008

	 SUMARIA GROUP
	Diversified
	GM Business Development
	Dar es Salaam
Tanzania
	May 2003
	Apr 2005

	PIRAMAL GLASS
	Glass Bottles
	Vice President Finance and Commercial
	Mumbai
India
	Feb 2001
	Apr 2003

	BHARAT GEARS
	Automotive Gears
	GM Finance
	Mumbai
India
	Sep 1989
	Jan 2001

	HINDUSTAN CIBA-GEIGY
	Pharmaceuticals and spl chemicals
	Manager Finance
	Mumbai

India
	May 1986
	Sep 1989


	Organisation
	ARABIAN INTERNATIONAL COMPANY FOR STEEL STRUCTURES, LLC
	Designation
CFO
	Location
Dubai, UAE

	Business
	Fabrication of Steel Structures, Towers, EPC and Equipment Rentals

	Group Turnover : SAR 1.5 billion (US $ 400 million.)

Website : www.aicsteel.com
	From:3rd April 2013
To:  21st Sept 2015



Major Responsibilities :


Analysis and valuations for acquisitions, expansions and new businesses.
Financing capex plans, expansions, new business, acquisitions and working capital.
Group Accounts and consolidation.

Design and implementation of management information and costing systems.
Designing and implementation of budgetary and cost control systems.
Information technology.
Major Achievements:

· Finalized selection of appropriate ERP package for the group.

· Arranged finance for a new plant and new business for equipment rentals.

·            Streamlined the MIS system for internal and board reporting.
·            Created system for internal review meetings with operating heads.
	Organisation
	EPCOS INDIA  LTD,  NASIK  former passive components division of SIEMENS, currently subsidiary of TDK Corp, Japan
	Designation
	Director and CFO

	Business
	Manufacture of passive electronic components including film capacitors and ferrites cores
	Turnover : INR 6.7 billion (US $ 125 million.)

Website : www.epcos.com

	From:3rd Jan 2008

To:  31st Jan 2013




Major Responsibilities :


Strategic planning, pricing, capex plans, expansions, joint ventures
Finance and Group Accounts under Indian GAAP, IFRS, and  US GAAP.

MIS as per group guidelines, 
Internal Audits, 
Information technology

Purchase, Logistics and allied commercial activities
Direct and Indirect Taxation

Major Achievements:

· Refined the costing system module in SAP to strengthen the cost control measures
·            Introduced a regular mechanism for review of cost variances
·            Developed a system for revising budgets progressively during the year
·            Introduced new vendors with cost reduction targets
· Completed arrears of tax assessments

· Streamlined the MIS system - results by 3rd working day of the month

· Completed the funding of new greenfield plant near Delhi for Euro 50 million

· Completed the funding of major expansion of Kolkatta plant for Euro 120 million

	Organisation
	VARROC GROUP, AURANGABAD
	Designation
	Group Senior Vice President - Finance

	Business
	Manufacture of Polymer/ Electrical/ Engg Components for Automotives and white goods.
	Turnover : INR 20 billion (US $ 450 million.)
Website : www.varrocengg.com

	From:11th July,2005

To : 2nd Jan 2008



Major Responsibilities :


Planning and arrangement of Finance for the group at competitive costs.

Group Accounts under Indian GAAP for 17 plants / 7 legal entities and under respective country European standards for 2 plants and 3 legal entities in Europe.

Stores and Logistics management for 17 plants in India.
Implementing SAP R3 with proper internal controls
Planning and Providing IT infrastructure for the group. 
Conducting Strategic Planning exercises for the group 

Co-ordinating the implementation process of the various initiatives  as per the strategic plan.
Acquisitions/ Mergers/ Joint Ventures/New Projects as per strategic plans 

Restructuring of equity investments within the family.
Tax planning for the entire group
Statutory compliances related to all Income Tax, VAT, Excise, Customs.

Liaison with Indian Central Government authorities like the office of he DGFT for claiming export incentives and duty free imports under EPCG scheme.

Corresponding with the State Government for availing incentives related to the State. 

Major Achievements:

· Completed the funding for Rs 15 million expansion in 2006-07 and under  negotiation funding for Rs 15 million expansion in 2007-08.
· Completed the acquisition of a Euro 60 million sales, European auto ancilliary group having plants in Italy and Poland for a total consideration of Euro 80 million plus costs. Arranged leveraged finance from an Italian bank for Euro 62 million and Indian bank finance for Euro 18 million.
· Implemented SAP in 15 plants spread over 8 locations in India for all R3 modules. First complete year ending 31st March 2007 successfully operated under SAP environment.  
· Spearheaded the strategic planning exercise for the group

· Completed the restructuring of the group shareholding with a view for Private equity / IPO offering in the future.

· Group expansion plans approved under Maharashtra Government’s special incentive package for mega projects.
· Under consideration - two new proposals for acquisitions in Europe.

· Worked on implementing BI, EP, Workflows in SAP
· Negotiations in progress for a joint venture in India with a French major

	Organisation
	SUMARIA GROUP,

One of the largest non MNC group in Tanzania, East Africa.
	Designation
	General Manager - Business Development.

Appointment for a two year contract expiring in Apr 05

	Business
	Manufacture of Pharmaceuticals, Soaps/Detergents, Plastics, Diary Products, Coke Beverages.
	Turnover : US $ 75 million.

Website : www.sumariagroup.com

	From:12thMay,2003

To : 30th April 2005



Major Responsibilities :


Worked as Executive Assistant to the Group Chairman & Managing Director for Analyzing various existing  and new businesses upto 14th March 2004.

From 15th March 2004 taken over as Head of Finance for the Groups pharmaceutical business in Tanzania and Kenya. Major responsibilities include achieving growth of around 27% , financing of a new WHO GMP plant at an aggregate investment of US $ 8 million, revamping internal controls and systems, preparation for IPO and listing on Stock exchanges. 

Major Achievements :

· Completed the acquisition of the third largest pharma company in Kenya with 14.5% FII equity and Bank funding for an aggregate investment for US $ 8 million.

· Restructured the Plastics business in Nigeria.

· Revamped the ICT infrastructure for networking in Dar es Salaam without major investments.

· Completed the funding for investment in new WHO GMP pharmaceutical plant for US $ 8 million with Promoter and Bank Funding.

· Revamped the internal processes for material accounting and payments.

· Completed the tax planning activity for 2005 with zero tax liability.

· Negotiated and installed the process for regular refunds of VAT on inputs.

	Organisation
	PIRAMAL GLASS (formerly GUJARAT GLASS LTD),
A JV of Nicholas Piramal (Ajay Piramal Group) and Indo Ocean (Chase Capital) 
	Designation
	VICE PRESIDENT FINANCE AND COMMERCIAL  

	Business
	Manufacture of Glass Bottles for Pharma, Cosmetic, Perfume, Food, Beverages and Liquor.


	Turnover : INR 2.75 billion (US $ 75 million)
Website : www.gujaratglass.com

	From :1st Feb, 2001

To : 30th April 2003




Major Responsibilities : Was head of Finance and Commercial activities for two continuous process glass container plants based in Gujarat, India. Was also responsible for the Sri Lankan subsidiary's acquisition and  finance management.  Responsibilities included Financial Accounting, Treasury, Purchase and Materials Management. Also included implementation of systems and Controls for Financial Accounting as per accounting standards, Management information for accurate Internal monitoring alongwith Budgets, Efficient use of Short and  Long Term Funds, Foreign Exchange Risk Management, Materials and Stores Management, Imports and Exports Logistics, Credit Policies for customers and suppliers, Purchase procedures for Materials and Services, Information Technology implementation and upgradation, Strategic Planning, Costing and Budgetary Controls,  

Major Achievements :

· Took active part in the strategic planning exercise alongwith Mckinsey and Accenture for giving strategic thrust to the glass container business  with the ultimate objective of improving margins and increasing bottom line.
· Started using duty free licences for import of raw materials against exports.
· Strengthened the supply chain for raw and packaging materials.
· Implemented cost reduction targets for spares and stores procurement for plants.
· Indegeniously developed technology for mould castings and machining.
· Ensured availability of raw materials for continuous process glass plant during Gujarat riots.
· Streamlined plant accounting procedures for materials and fixed assets.
· Set up subsidiary in the US for distribution and Branch office in Brazil.
· Signed up technology transfer agreements and dividend remittance policy for the Sri Lankan subsidiary with tax planning.
· Participated in a bid process on the internet and bagged the entire supply of glass bottles to Glaxo Smith Kline (GSK) plants all over South East Asia.
· Tied with a major foreign shipping and logistics company for JIT supply of glass bottles to  GSK plants in South East Asia.
· Completed due diligence exercise for buy out by a foreign MNC  and for exit of the Indian promoter and FII.
	Organisation
	BHARAT GEARS LTD,

A JV of Apollo Tyres and ZF, Germany and of the Raunaq Singh Group
	Designation
	GENERAL MANAGER FINANCE 

	Business
	Manufacture of Automotive Gears and Gear Boxes, Furnaces.
	Turnover : INR 1.50 billion (US $ 50 million)
Website : www.bharatgears.com
	From :6th Sept, 1989

To : 31st Jan, 2001


Major Responsibilities :

Financial Accounting, Internal Audits, Treasury, Funds Management, Raising long term and short term finances, Foreign Exchange Risk Management, Information Technology, Taxation, Legal Matters, Strategic Planning, Management  and JV Partner Reporting with Costing and Budgetary Controls and Insurance Management. 

Major Achievements :

· Completed arrears of tax assessments for 5 years in one lot.
· Installed Banyan Vines WAN with Foxpro database to phase out old COBOL systems
· Arranged for finance from Institutions to replace debentures and preference shares redemption.
· Introduced two new banks into the working capital consortium.
· Completed private placement of shares to increase promoter stake with NOCs from institutions and also to part finance new plant.
· Identified a BIFR company for acquisition and setting up new plant for manufacture of automotive gears with substantial tax benefits.
· Arranged for funding of the acquisition and setting up of new plant from Indian and Foreign promoters, Banks and Institutions.
· Negotiated commercial terms for supply of machinery and utilities for the new plant.
	Organisation
	HINDUSTAN CIBA-GEIGY LTD, a MNC with major shareholding of CIBA-GEIGY, Switzerland.
	Designation
	EXECUTIVE FINANCE  AND TAXATION

	Business
	Manufacture of Dyes, Pharmaceuticals, Agrochemicals, Plastics and Additives and FMCG Products.
	Turnover : INR 6 billion. (US $ 500 million)
Currently business split and merged with Sandoz business to form Novartis, Syngenta  and Ciba Specialities
	From :26th May, 1986

To : 5th Sept, 1989


Major Responsibilities :
Financial Accounting, Annual Accounts preparation and Audits, Treasury, Taxation, Management  and CIBA-GEIGY, Basle Reporting with Costing and Budgetary Controls

	Organisation
	THOMAS COOK INDIA LTD, a MNC with major shareholding of THOMAS COOK, UK and STATE BANK OF INDIA.
	Designation
	ASSISTANT COMPANY SECRETARY

	Business
	Foreign Exchange , Travel Agency, Domestic and International Tour operator.
	Turnover : INR 50 billion. (US $ 4.2 billion)
Website : www.thomascook.co.in

	From :30th Apr, 1985

To : 25th May, 1986


Major Responsibilities :
Company Secretarial Functions, Management and THOMAS COOK, UK reporting for operations, Treasury, Long and Short term Funds raising. 

	Organisation
	J K BOMBAY LTD,

A 100% subsidiary of The Raymond Woolen Mills Ltd of the Vijaypat Singhania Group
	Designation
	OFFICER ACCOUNTS 

	Business
	Manufacture of LEGWEAR and PARK AVENUE range of ready made garments and personal accessories.
	Turnover : INR 240 million.  (US $ 30 million)
	From :23rd June, 1984

To : 29th Apr, 1985


Major Responsibilities :
Financial Accounting, Annual Accounts preparation and Audits, Information Technology, Taxation.

	Organisation
	THE RAYMOND WOOLEN MILLS LTD of the Vijaypat Singhania Group
	Designation
	INDUSTRIAL TRAINEE

	Business
	Manufacture of Textiles, Engg Files and Woollen Products.
	Turnover : INR 1.5 billion. (US $ 175 million)
	From :30th Oct, 1982

To : 2nd  Jan, 1984


Major Responsibilities :
Financial Accounting, Annual Accounts preparation and Audits, Information Technology, Taxation and Secretarial Matters.

Dependant family members :  Mrs Chitra Nadig – wife

                                                    Ms Aparna Nadig – daughter





    Mrs Laxmi Nadig – mother. 
