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 Core Competencies

Project Management
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HVAC Operations
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Cost Control
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Vendor Development
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Stakeholder Management
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Logistics
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Contract Management
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Liaison & Coordination
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Team Management
[image: image10.png]




	Goal-oriented & focused professional, targeting senior-level assignments in Project Management, and HVAC Operations with a reputed organization, preferably in Dubai / Sharjah
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 Profile Summary 

	
	· Offering nearly 12 years of rich & sound experience in Project Management, Operations & Maintenance, and Cost Control
· Expertise in creating comprehensive plans, layouts, working drawings and project details as per design requirement to ensure execution of projects within time and budgeted parameters

· Proficiency in swiftly ramping up the projects in close co-ordination with Consultants, Architects & Contractors and ensuring on time deliverables

· Hands-on experience in managing material management and site supervision; possess strong sense of motivating teams in surpassing their performance standards

· Possess knowledge of project life cycles and project development methodologies

· Detail-oriented & organized with excellent planning, analytical & interpersonal skills
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 Education
· MBA (Project Management) from Sikkim Manipal University, Sharjah Campus in 2014

· BBA from Sikkim Manipal University- 2012
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 Soft Skills
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 Timeline
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 Work Experience

Since Oct’08 with Al Astoul Central AC Maintenance SVCS L.L.C., Sharjah as Senior Projects Manager

Key Result Areas:

· Managing & regulating all phases of maintenance of HVAC equipment projects from project initiation to closeout

· Spearheading planning, budgeting, vendor selection and quality assurance efforts

· Analyzing & suggesting process and systems improvements such as Lead Time Reduction; mentoring & monitoring a team of 50 team members
· Slashed payroll/benefits administration costs 30% by negotiating pricing and fees, while ensuring the continuation and enhancements of services.
· Ensuring adherence to timelines and mitigating potential issues 

· Working towards maximizing customer satisfaction and minimizing non-conformance; directing quality assurance efforts, as well as developing & maintaining vendor relations

· Identifying faulty operations by investigating equipment failures, and suggesting appropriate maintenance recommendations

· Providing technical direction on complex projects to level 1-3  Engineers, as well as technical guidance, peer review and mentorship to junior

· Liaising & coordinating with clients, architects, engineers, contractors and sub-consultants

Highlights:

· Essayed a stellar role in taking Strategic Planning Estimate initiatives to execute projects on time and within budget

· Actively suggested enhancements like Corrective, Preventive, Adaptive & Perfective approach to improve the application performance

· Instrumental in organizing programs such as Competency Development Cycle to build competencies of teams / members

Aug’05 – Oct’08 with Mirage Furniture Factory L.L.C., Sharjah as Project Manager

Key Result Areas:

· Streamlined activities including:

· Determining architectural preference in coordination with the clients in order to meet overall design goals
· Providing support to clients with budget considerations regarding products & material
· Communicating & liaising with design team members, including Contractors, Consultants, Fabricators, Architects and Regulatory Agencies

· Holding review of contractor submittals  of finished material

· Developing construction documents and details to implement design concepts
· Led & managed the work of 25 team members, and provided constructive feedback on their work performance

· Adhered to timelines and flagged potential issues to be addressed

· Arranged design meetings & decisions across 4 internal departments & teams
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 Organizational Projects

· Contract No. PGC/CFD/162/51/2014/1244 – Maintenance of Air-condition & Ventilation Systems at Wadi Shabak 
· Contract No. PGC/CFD/162/51/2014/1245 – Maintenance of Air-condition & Ventilation Systems at Sea Palace

· Contract No. SOC/CFD/SCM/2009/1044/B – Maintenance of Air-condition & Ventilation Systems at Al Minhad Airbase

· Contract No. SOC/CFD/SCM/2010/1252 – Maintenance of Air-condition & Ventilation Systems at Al Ain SOC Camp

· Contract No. SOC/CFD/SCM/2010/794 – Maintenance of Air-condition & Ventilation Systems at Thoban & Shaheen 
· Contract No. MW-SO-367-2007 – Maintenance of Air-condition & Ventilation Systems at Thoban & Hatta Camps 
· Contract No. MW-SO-086-2006 – Maintenance of Air-condition & Ventilation Systems at Sas Al Nakhl Island Camps
· Contract No. MW-SO-339-2003 – Maintenance of Air-condition & Ventilation Systems at Sas Al Nakhl Island Camps 

· Contract No. WO – 20/2005 – Maintenance of Oil Field Stage at Arzana Island

· Contract No. WO – 64/2003 - Maintenance of Oil Field Stage at Arzana Island

· Spli Ducted A/C Installation in Villa at Al Warqa, Dubai for Mr.Abdulla Mohd Murad Al Balooshi

· Package A/C Installation in G+1 Villa at Al Warqa for Mr.Walid Sulaiman Murad Abdulla

· Split A/C installation in G+1 villa at Al Warqa for Mr.Mohamed Abbas Murad Abdulla
· Split A/C installation in G+1 villa at:

· Al Rahmania-5, Shj, for MS. Sharifa Daud Mohd. Taher

· Al Rahmania, Shj, for Mr.Khalid Abdulla Salim Ali

· Al Nouf, Shj, for Mr.Abdul Salam Abdulla Ahmed Al Mulla
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��Collaborator� ��� �Communicator    ����� Planner


                            





��Change Agent�� � ��Motivational Leader  ���� �Thinker��


                





Mirage Furniture Factory L.L.C., Sharjah





2014





2005-2008





Since 2008





MBA (Project Management)





Al Astoul Central AC Maint. SVCS L.L.C., Sharjah








