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Profile
· A Customer Focused Supply Chain Specialist, with 10 years of experience working on multimillion dollar supply chain projects and multinational clients working in Manufacturing, Automotive, Power Generation, and Oil & Gas manufacturing sectors

· Has successfully managed complex procurement contracts by demonstrating expertise in strategic supply chain planning, account management, relationship building, process and cost evaluation
· Provides excellent individualized service to company department officials and external clients to achieve desired results
· Experience in planning global sourcing strategies and developing business processes
Areas of expertise include: 
· Public Procurement / Supply Chain
· Cost Reduction and Control 
· ERP Systems (Oracle applications)

· Microsoft Office Applications
· Project Management 

· Data Analysis and Reporting / KPIs 

· Inventory Analysis
· Global Sourcing
· Materials Management 

· Business Development

· Process Improvement
· Cycle Time Reduction
Professional Background
Buyer 
                                                                                                                           July 2015 – May 2017
Canadian Tool & Die Ltd Winnipeg, Manitoba  
· Purchased MRO supplies for multiple locations in a centralized purchasing environment with the spend valuing at approximately $1M annually.

· Sourced replacements for obsolete parts and plant machinery by researching and communicating with international and local suppliers.

· Controlled inventory through a VMI program and electronic vending machines by adjusting stock levels and setting safety stock buffers.
· Reviewed material requirements using MRP application and ordered materials from different vendors.

· Established stocking programs with local and international suppliers to achieve reduced costs and ensured a smooth supply of material.
· Expedited orders using open order status reports and rushed deliveries as required.

· Reduced cycle time from 16 weeks to 6 weeks for a major commodity through successful sourcing and negotiation with new suppliers and achieved 20% in cost savings. 

· Discussed performance issues with suppliers using delivery performance and quality reject reports. 

· Liaised between internal departments and suppliers to resolve quality issues and enforce corrective actions.

· Prequalified new suppliers to meet company standards and procedures.
· Negotiated long terms contracts and blanket agreements with suppliers to obtain best pricing and secure material availability.

· Updated costs and data in the ERP system with accuracy.

· Solicited quotations from multiple sources to support engineering and sales departments in preparing bids for end customers.
· Resolved invoicing issues by matching invoices, purchase orders and receipts. Communicated between suppliers and internal departments to obtain documentation required.
· Processed return of goods received incorrectly and followed up with suppliers for credits.
Supply Chain Specialist (Freelance)
                                                                 March 2014 – Aug 2015
Zaffar Global (www.zaffarglobal.ca) – Winnipeg, Manitoba
· Sourced international manufacturers and stockists to support clients in selecting the best options for supply of engineered equipment for EPC projects. 
· Negotiated terms and conditions with clients and suppliers during bid solicitation, vendor prequalification and contract finalization stages.   
· Represented international manufacturers as a distributor / sales agent for a wide range of multinational clients and coordinated end to end supply chain processes.

· Created sales and marketing plans for principal suppliers. 
Quality Assurance Analyst
                   March 2013 – January 2014
New Flyer Industries - Winnipeg, Manitoba
· Extracted quality assurance and production management data from Oracle to create MS Excel Reports using macros and pivot tables. 

· Purchased quality inspection, safety and office equipment stock, achieving significant savings.

· Administered records archiving system involving onsite and offsite storage of records for different locations within the company.

· Documented serial numbers of warranty parts in database with a high level of data entry accuracy.
Buyer / Scheduler
     February 2012 – March 2013
New Flyer Industries – Winnipeg, Manitoba
· Managed purchasing function of an outside service painting project valuing at $2M annually.

· Expedited parts from supplier locations to multiple point of use locations within 3 different plants through tactical negotiation, planning and scheduling and ensured suppliers maintain a delivery performance ratio of more than 97% on time deliveries.

· Monitored inventory levels, production schedules, supplier workloads and capacity planning charts to communicate with suppliers and strategically plan delivery schedules that met production demands while minimizing on hand inventory. 

· Coordinated between internal departments and suppliers to suggest process improvements achieving lower costs and reduction in cycle time. 

· 
Extracted supply chain and materials planning data from Oracle ERP to create MS Excel Reports using macros and pivot tables. These reports were used for Business Analytical functions. 

Supply Chain Coordinator 
                                                                                            February 2007 – March 2010
Industrial Development and Engineering Associates (I.D.E.A) – Karachi, Pakistan
· Executed global sourcing strategies through strategic planning for complex EPC projects in Pakistan and Middle East and successfully sourced many competitive suppliers in low cost countries in Asia and other continents. 

· Marketed engineered products manufactured by international manufacturers to public and multinational clients in Pakistan through email and telephone marketing strategies. This resulted in continued business growth and client retention. 

· Represented Fortune 500 companies such as Pentair Flow Control (Formerly known as Tyco Flow Control) and many other European and North American suppliers in the region and managed their business accounts valuing at $5M annually in total. 

· Coordinated with suppliers and clients on multimillion dollar projects from FEED to completion stages assuring smooth execution of sourcing, contract negotiation, production scheduling and shipment processes. 

· Participated in all major public tenders and successfully managed all processes from RFQ to ordering stages. 

· Researched business opportunities by consistently networking with new and existing clients and kept abreast with latest economic and political changes in the region. 

· Managed end to end supply chain functions of local and international projects. 

· Partnered with multinational suppliers from Europe and North America and consistently developed new business opportunities. 

· Negotiated proposals with end clients on behalf of suppliers to successfully secure contracts. 

· Prepared RFPs, Proposals, Purchase Orders, Sales Orders and other documentation as required in line with company policies, local and international regulations. 

· Supervised team of quotation administrators, data entry operators and sourcing specialists. 

Education

Supply Chain Management Professional Designation Program (SCMP) 
Supply Chain Management (Module 1) 
2013

Supply Chain Management Association (SCMA) Winnipeg, Manitoba

Bachelor of Arts in Economics and Political Science
2011
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