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NAFEZ 
OBJECTIVE

Seeking opportunity where my education, experience and skills in the field of finance, accounting and management can be fully shared and utilized.
SUMMARY

· Hands on experience in implementing accounting software and organize chart of accounts to meet business functions
· Maintains human resource staff job results by counseling and disciplining employees; planning and monitoring.
· Experience in monitoring financial activities and to prepare insightful explanations for source of income, costs and expenses variances year over year
· Exceptional knowledge in preparing the Income Statement, Balance Sheet and Statement of Cash flow
· Professional in design, create, and generate accurate financial analysis reports which support decision making process
· Hands on in establishing guidelines and modeling budget formats with Microsoft excel to produce comprehensive projected balance sheets, income statements and statement of cash flows
· Manage daily operations and allocating tasks towards achieving the set up plans and goals
· Work and cooperate with sales and marketing team to set up targets, action plans towards achieving strategic goals
· liaise with internal and external auditors
· Experience in preparing special ad-hoc reports with Excel and PowerPoint
· Strong technical skills in the areas of accounting and corporate finance
· Ability to analyze and interpret numbers and set up actions
· ERP solutions, Microsoft Dynamic NAV, Quickbooks and others Accounting software
· Strong effort to corporate and communicate while facilitating progress and completion of duties
· Work independently as well as with the team, dedicated to business, colleagues and customers
Employment History

POLYCULTURAL IMMIGRANT AND COMMUNITY SERVICES- ANNUAL BUDGET $9M-
Accounting Manager
July 2015 –Present
· Lead the deployment process of a new ERP solution “ Microsoft Dynamic NAV”
· Train accounting team on Microsoft Dynamic-NAV and assist HR team to implement NAV-HR
· Responsible of all accounting functions and data entry
· Prepare monthly and annual budget and prepare budget vs actual analysis and variances
· Responsible of procurements
· Prepare various reports as needed
BELL MOBILITY
1.  Senior budget analyst/ Contract through Robert Half, 2014 –2015
· Developed and prepared monthly budget vs actual analysis and variances with charts and statistics
· Developed a budget vs. actual reports with Excel
· Prepared PowerPoint presentations to support management decisions
· Identified areas of improving for the current site management system
· Thorough and continuous reporting development, assist business with identify gaps in data accuracy
· Prepared monthly accrual report for Real Estate Lease rent and hydro expenses
· Prepared various reports as needed
· Implement proper reclassification entries in SAP process; lead on re-classification entry project
POLYCULTURAL IMMIGRANT AND COMMUNITY SERVICES
Interim Programs Manager/ Contract April – May 2014
· Managed day to day operations of personnel
· Ensured that staff and volunteers follow proper professional and ethical conduct when dealing with clients
· Liaised with Executive office at the Headquarter office
· Managed site budget effectively and cooperate with director of Finance and Administration
· Prepared, reviewed and authorized all Purchase orders to the assigned programs and sites

TEKCORNER INC.
S. Financial accountant and Analyst/ Contract 2013–2014
Tekcorner is an internet service provider, VoIP, and IPTV services
· Arranged the chart of accounts in Quickbooks accounting software to suite the business functions
· Monitored and reported variances of revenues, costs and expenses comparing to the budget
· Coordinated with vendors and customers to manage the cash flows
· Worked closely with sales and marketing team to set targets and put plans achieving consistent growth of sales
· Developed a multi-currency monthly, quarterly and yearly reporting package with EXCEL presenting Balance sheet, income statement and cash flow statement and also indicating targets, financial analysis and charts
· Prepared and analyze periodic management reports of financial results to ensure accuracy and prepare reports regarding variances
· Maintained accurate data base making sure it is secure and handy
NEIDE TELECOM -PAID UP CAPITAL $130M-
Chief Financial Officer CFO & HR/ 2011– 2012
Neide Telecom is a wholesale telecom provider ($125 Million Fiber project, more than 130 employees) Subsidiary of Newroz telecom, www.newroztelecom.com
· Implemented new accounting software and migrated data from one to another smoothly and effectively
· Designed a comprehensive well leveled chart of accounts which efficiently helped in produce useful financial statements and reports
· Setting up HR policy, employee guideline, performance evaluation and payroll and incentive plans structure
· Led the project to assess and implement the HR software which complies with the organization’s structure
· Supported the team by helping update the HR database and follow up on electronic HR forms which successfully improved the HR operations
· Managed and supervised all finance, accounting activities and direct HR manager tasks, worked closely with banks and other main vendors and led commercial agreements with them
· Participated with the sales and marketing team to develop and implement Loyalty & Retention programs
· Analyzed and advised on business operations including revenue, expenditure trends and financial commitments
· Prepared and analyzed periodic management reports of financial results ensured accuracy and prepared reports regarding variances, business drivers and influenced forecasting assumptions
· Developed and maintained relationships with key business partners across the company
· Responded to ad hoc requests for financial analysis
· Trained accounting team on the new accounting software, held sessions of training in accounting
· Organized tem building events and helped create corporate culture and built a fun and effective work environment through actionable initiatives
WIND MOBILE
Fixed Assists Analyst/ Contract April–June 2011
· Assisted to prepare settlement between general ledger and sub ledger for fixed assets records
· Reclassified assets and suggested correction actions where needed
· Reviewed and audited accounts payable invoices to perform settlements
PALMEDIA PAID UP CAPITAL $5M
Chief Financial Officer CFO & HR Director / 2008- 2010
· Led a comprehensive restructure process of the company
· Managed 35 employees and liaised with department heads to assign tasks
· Managed all human recourses functions
· Reviewed all contracts local and regional from financial, operational perspective
· Developed new and effective techniques for financial planning, thereby rendering better services to customers
· Prepared financial reports as required by parent company
HADARA TECHNOLOGIES -PAID UP CAPITAL $7M-
Chief Financial Officer CFO & HR Director / 2007- 2010
· Led a comprehensive restructure process moving the financial results from accumulated loss to profit
· Performed general analysis of financial data obtained from various departments such as sales, marketing
· Managed a team of 110 employees
· Developed new and effective techniques for financial planning, thereby rendering better services to subscribers
· Negotiated Hadara’s service and products agreements with Paltel and other external vendors
· Prepared an individual financial reports of each service to determine its trend and the factors affecting it to build better targets which led to increase the market share
· Performed seasonally, segmental and per service targets for each of revenue streams based on the market feedback and studied the services trends to positively affect the services components
· Worked closely with marketing team to evaluate marketing campaigns before launching and analyzed the results
PALTEL GROUP - PAID UP CAPITAL $771M-
Financial analysis & Reporting Director/ 2005 - 2007
· Paltel Telecommunication is a $771 Million shareholder’s equity, listed in stock exchange market, more than 2500 employees) www.Paltelgroup.ps, Paltel has five subsidiaries Jawwal “GSM”, Paltel “Landline”, Hadara “ISP”, I reach “call centre” and Palmedia
· Compiled and analyzed financial information to prepare financial statements including monthly, quarterly and year end close
· Ensured that all financial records are prepared in compliance with accepted policies and procedures
· Ensured all financial reporting deadlines are met
· Ensured to maintain accurate and appropriate records of analysis of revenues, expenses and assets
· Maintained and managed the records of the fixed assets
· Analyzed and advised on business operations including revenue and expenditure trends, financial commitments and future revenues
· Overseen all company accounting practices, including accounting departments, preparing budgets, financial reports
MANARA HOLDING GROUP- PAID UP CAPITAL $10M-
Group Financial Manager/ 2002 – 2004
· Manara Holding Group, West Bank, Palestine
· Ensured preparation of periodical financial statements as per internal policies and procedures, regulatory and legal requirements
· Supervised the budgeting process and investigated variances with financial and operational standards
· Set up internal control and accounting procedures for all companies to ensure proper consolidation
· Conducted reviews and evaluations for cost-reduction opportunities
PALESTINE BEVERAGES GROUP -PAID UP CAPITAL $5M-
Financial Analysis & Accounting Manager/ 2002 –2004
1988 –1991
Palestine Beverages Group, ($3 million paid up capital, subsidiary of Coca cola Palestine)
· Set up the accounting tree and implemented a new financial system and trained the staff
· Practiced hedging technics to hedge and secure the foreign currency for the company’s purchases
· Coordinated with vendors and customers to manage the cash flows
· Prepared budget and liaised with all department’s heads to ensure the accurate and achievable
· Prepared a complete set of financial reports prepared with Excel and presented with PowerPoint.
· Coordinated with  marketing and sales department to set up monthly, quarterly an dearly targets
· Prepared a full financial analysis and per product analysis and performed special managerial reports
· Maintained and managed the records of the fixed assets
VOIC-VEGETABLE OIL INDUSTRIES COMPANY – PAID UP CAPITAL $7M-
Financial Manager/ 1999 –2002
· Supervised all accounting activities of both financial and management accounting
and prepared financial and performance reports, assisted departments with annual budgets
· Ensured that all financial records are maintained in compliance with accepted policies, abided with the set of laws related to taxes procedures and ensured that all financial reports deadlines are met
· Practiced hedging technics to hedge and secure the foreign currency for the company’s purchases
· Monitored financial position, financial performance and cash flows of the company, revised any discrepancies of reports and checked the company’s assets and liabilities that could affect its equity in the future.
PADICO-PALESTINE DEVELPOMENT AND INVESTMENT LTD
Accountant 1995 –1999
ASTRA- ARAB SUPPLY AND TRADING EST
Store keeper
EDUCATION

· MBA
· BSc (Honors) Finance & Banking
PROFESSIONAL TRAINING COURSES

· Canadian Income Tax- Canada, Ryerson university, Canada
· CCO-OP PROGRAM, Brain J. Fleming Catholic Adult Learning Centre, Canada
· Financial restructuring, Financial Market International, Inc. jointly with USAID.
· Budgeting techniques- Dubai
