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A qualified architectural with rich experience in leading a team of architects & interior designers to offer quality architecture, urban planning, and interior design services while meeting design requirements, & now seek to utilize acquired skills/experience to drive initiatives through opportunities for comprehensive growth 
Project Manager/ Senior Architect- Property Developer & Builder / Architectural Firm 
A highly capable, result oriented, and dedicated resource working as Associate Project Manager & offers 15+ years experience including 4 years international exposure in Muscat, in areas of architectural planning & construction management with proven track record in leveraging domain expertise in architecture-concept designing, interior designing, landscaping, & master planning
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 projects with capability to multi-task, while operating in a challenging business environment  
Profile Highlights 
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· Project Planning & Monitoring: Verifiable record in interfacing with master planners & cityscape designers for architectural planning to deliver innovative design in project management, with ability to execute projects within budgets, while ensuring operational, aesthetic & commercial viability; adept in processes & procedures in project planning & management, including full life cycle operations, risk management & contingency plans to create sustainable urban place making 
· Interior Design Coordination: Interface with artists, including graphic designers, sculptors, muralist; prowess in interior design/ construction management with detailed knowledge & understanding of creative conceptualisation work, shop drawings, make architectural & interior presentations with ability to complete tasks with immaculate accuracy 
· Architectural Design Management: Expertise in design skills, with working knowledge of AutoCAD, proficiently to engage with project architects, creative architects, license architects, site in-charge architects, landscape architects for hard & soft landscape designing, & shop training detailers to meet client details & deliver projects within stipulated time, cost, & quality to meet organizational objectives 
· Architectural Engineering & Services: Demonstrated ability in tendering process, independently handles civil, mechanical, electrical, environmental, project planning, documentation, & shop drawings in projects from inception to completion stage, prepare BOQ, & coordinate civil work; with capability to audit records & documentation 
[image: image1]Team / People Management  Team Leader: Honest & diligent person with a positive attitude Self motivated with leadership & motivation skills & ability to work in a team, with communication, analytical & interpersonal & organizational skills to engage with stakeholders; solution oriented with attention to details, always willing to work under pressure & never miss deadlines 
Professional Experience 
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Responsibilities: 
· Currently reports to the Main Propieter, leads a team of 25, coordinates with the head of departments for legal, purchasing, architectural, site engineers, HR functions and actively supervise office work to meet set performance targets in line with the defined key performance indicators 
· Leads a team of Junior architects & office staff, control daily work output, and motivate them to increase their work productivity 
· Interact with Marketing, Office administration, & Accountant to involve in the tendering process to bid for new projects  
· Identify and evaluate risks and initiate steps to mitigate construction risks with proper resolution. 
· Participate in review meetings and interface with architectural and engineering teams. 
· Actively liaise with all types of government officials to seek statutory approvals 
· Prepare project reports and analyse feasibility of projects 
· Conduct site visits and interact with consultants 
· Oversee planning department activity and maintain all legal,documenation  
· Proactively manage changes in project scope, identify potential crises, and devise contingency plans, besides identify and resolve issues and conflicts within the project team. 
Achievements: 
· Successfully managed a highly skilled team of professionals to complete project management, including overall budget control and project profitability. 
· Deftly handled award of new projects through the tender process in the GCC countries including government bodies- including the prestigious project of Royal Oman Police in Oman  
· Made significant contribution to ensure process compliances by applying industry best practices in project execution from initial concept through completion to ensure design vision is duly expressed in built form.  
· Properly supervise project team in master planning; conceptual, schematic & detailed design to complete programmatically & technically innovative buildings with cost & resource consciousness.  
· Played a pivotal role to offer strategic advisory in terms of due diligence, value engineering, design development and design optimization 
Ajit Bhuta & Associates, Mumbai 
Architectural Project Manager (2008 -2012)  
Senior Architect (2004-2008) 
Junior Architect (Dec 2001-2004) 
Responsibilities Architectural Project Manager: 
· Reported to the Proprietor, led a team of 12 Junior Architects, in planners, architects and interior designers 
· developed programme schedule and prepared architectural master schedule accordingly to meet organisational goals in line with the specified key performance indices  
· Engaged in active discussion on specifications of all type of tenders, including government tenders and design concepts with proprietor  
· Prepared for bid documentation jointly with estimating team including consultants and vendors. 
· 5Prepared concepts & final designs for residential, commercial, interiors and master planning projects under assistance of senior architects 
· Assisted drafting team in preparing working drawings and issue GFC drawings on site for execution 
· Handled tendering and procurements, collected any other details as deemed fit, sought approval of materials, & finalized  contracts within the stipulated time 
· Floated tender, invited quotes, negotiated rates, assessed work, & advised top management on award of contract. 
· Coordinated with municipal architects, structural/MEP / landscape consultants and site engineers 
· Prepared drawings and documents for submission of tenders for government and private projects with an experience in submission of E-Tender  
· Coordinated with different consultant regarding services & structural work of all type of project. 
· Prepared list of drawings & distributed work to junior architects & draftsmen, and followed up to ensure completion of tasks on time with set deadlines. 
· Coordinated and fostered teamwork between all project stakeholders including interior design team on deliverables  
Monitored all design phases to prepare high quality designs. 
· Prepared progress reports on various architectural work  
· Attended review meetings of exact work on site, prepared minutes of meeting, and submitted to Proprietor  
Responsibilities Senior Architect:  
· Reported to the Chief Architect, led a team of 7, consulted with Project Manager & other senior architects to determine all design parameters with approval of proprietor as per the set key performance matrices 
· Developed design concepts in sketch format in 2D format in AutoCAD 
· Participated in all design strategy sessions, framed design guidelines and managed associated program. 
· Engaged in understanding drawing specifications, provided support to senior design team, and evaluated their work. 
· Liaised with design consultants, client & government agencies for design drawings, material approvals, specifications, drawing approvals and other mandatory permits 
· Established as built documents to finish the project. 
· Attended periodic meetings with client & consultant to track project progress, prepared & submitted monthly & weekly progress reports to senior management team 
Responsibilities Junior Architect:  
· Reported to the Sr. Architect, led a team of 3, to coordinate with senior architects to track project progress and control all aspects as per approved design drawings in line with defined Key Performance Indices. 
· Worked with in house design team to develop design drawings & made plans & elevations in AutoCAD 
· Completed due diligence & helped develop architectural presentation from inception to completion stage 
· Conducted site visits with senior architects having expertise in interior & architectural design drawings to study site details and approve project management work 
· Prepared plans & schedules as per budget and tracked progress as per set timelines. 
· Prepared project progress reports and submitted the same to senior management. 
Achievements:  
· Made noteworthy contribution in architectural and interiors design & offered clients access to highly qualified professionals in master planning  architecture, interior designing, & landscaping to essay a high trajectory growth path  
· Successfully participated and won various type of tenders in India for LIC & CIDCO projects 
· Played a pivotal role to streamline all processes & procedures to ensure excellent construction standards & quality control.   
Carried out quality audit of work at site, with technical specification, engineering standards and codes of practice  
Displayed strong belief in excellence is terms project architecture, planning, graphic or interior design.  
· Played a pivotal role to revamp existing operations using industry best practises to provide world-class & cost-effective methodologies to improve project construction management & operational performance. 
Educational Credentials  
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 
Bachelors Degree in Architecture, BKPS college of Architecture, Pune (2001) 
Accreditations/ Training 
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 
Undergone training & completed certificate course on AutoCAD software 
Personal Details 
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· Date of Birth 
  : 27th Feb 1979 
· Languages Known   : English, Hindi, & Marathi 
· Computer Literacy  : MS Office (Work, Excel, & Power point), AutoCAD 2000 & Revit basic  Nationality                : Indian 
· Visa Status              : Husband sponsored UAE resident Visa   
· Gender                     : Female;  
· Marital Status          : Married 
Key Project Details 

[image: image7]
	Organization 
	Main Large Scale International Projects in Dubai 

	Project 
	Maimoon Tower, at Jumerirah, Dubai 

	Scope 
	Design of residential cum commercial project, for construction of 1 million sq ft building 

	Client 
	Fakruddin Properties 

	Project 
	Bay Tower at Dubai water front, Dubai, 45 storey building, 11200 sq m construction 

	Client 
	Fakruddin Properties 

	Project 
	Maritime Oscar at Maritime City, Dubai, 39 storey tower, 85000 sq m 

	Client 
	Fakruddin Properties 

	Project 
	Residential Tower at Dubai water front, Dubai, 20 storey tower, 60000 sq. m 

	Project 
	SAMA Tower at Al Khuwar, Muscat, 11 storey tower, 10000 sq. m 

	Project 
	Residential Twin Tower at Jabel Ali, Dubai, 23 storey tower, 55000 sq. m 

	Project 
	Wistledom Residential tower, at Dubai water front, Dubai, 22 storey building, 35000 sq. ft. 

	Project 
	Monalisa at Dubai water front, 46 storey building, 99000 sq. m 

	Project 
	Palm Onyx AT Palm Jabel Ali, Dubai, 20 storey tower, 52000 sq. m 

	Project 
	Commercial building at AL Bausher, Dubai, 10 storey building, 10000 sq. m 

	Project 
	Dream Island, The World, Dubai 

	Project 
	Corel Service Apartment & Hotel  

	Client 
	Fakruddin Properties 

	 
	 

	Organization 
	Main Large Scale International Projects in Muscat 

	Project 
	Commercial building at Muscat, 7 storey building, 16000 sq. m 

	Project 
	Commercial mall & Residential at Oman, 83000 sq. m 

	Project 
	Saud complex commercial mall & Residential building at Oman. 6 storey tower, 15000 sq. m 

	Project 
	ONEC Corporate house in Muscat 

	Scope 
	Design of G+7 storey building, with construction work for 11000 sq. m structure  

	Value 
	INR 50 cr 

	Project 
	Cooperate building at Al Khuwair, Muscat, 7 storey building, and 10000 sq. m 

	Project 
	Showroom & Tracing Center, at Ruwi, Muscat, 6 storey building, 17000 sq m 

	Project 
	Police Headquarters residential cum commercial complex  

	Client 
	Royal Oman Police, Muscat  

	Scope 
	Design G+4 structure with 25 lac sq ft. construction area 

	Value 
	INR 1250 cr  

	Project 
	Service apartment, Muscat 

	Project 
	Resort Hotel, Muscat 

	 
	 

	Organization 
	Ajit Bhuta & Associates, Mumbai (India Projects)

	Project 
	Neelkanth Kingdom, Vidyavihar, Mumbai 

	Scope 
	Designing residential complex project spread over 25 acres land development, 20 lac sq ft construction, including 7 lac sq.ft. podium, 3000 parking space, and huge landscaping 

	Value 
	Rs. 1000 cr. 

	Project 
	Mahavir Universe, Bhandup, Mumbai, 12 acre development, Residential complex 

	Project 
	Syna International School, Katani, 12 acre development, Institutional complex 

	Project 
	Bollywood Theme park, Kharghar (project completed) 

	Project 
	Residential complex / Township for LIC at Vile Parle, Mumbai (Government Tender Project) 

	Project 
	Institutional complex at Borivali for LIC (Government Tender Project) 

	Project 
	A.C. Patil Engineering Collage, Kharghar, Navi Mumbai 

	Project 
	Residential Tower at Malad for Neelyog Construction 

	Project 
	5 star hotel Holiday Inn Ahmadabad (only design) 

	Project 
	Master planning of Goa township of around 2 lac sq m land; Shahapur; & other small scale land ranging between 10- 500 acres 

	Project 
	Various small scale residential and commercial buildings across India 
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Value Projects Pvt. Ltd., (Associate Company of Ajit Bhuta & Associates)





 





 





 





Associate Architect (2012 onwards)





 





 








