[image: image1.jpg]


 RAJENDIRAN ACA, ACMA, ACS (Inter)
Email:  rajendiran.370087@2freemail.com 
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CAREER PROFILE
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A methodical, analytical, well-respected, ethical executive frequently tapped for high-level financial decisions, automation solutions, core analysis of economic patterns and results-driven seasoned financial management specialist offering extensive hands-on experience of over 22 years in UAE across varied industries; FMCG, Retail and Wholesale Trading, Manufacturing, Travel and Tourism, Logistics and Distribution. Seeking a position as a Finance Manager / Finance Controller with reputed organization.

KEY SKILLS

	
	Strategic Planning & Forecasting
	Budget Management
	Cost Reduction Strategy

	
	Process Improvements
	MIS Reporting
	Banking Facilities Management

	
	Cash Flow & Risk Management
	Product Costing & Pricing
	Corporate and Business Finance

	
	Logistics & Supply Chain
	IFRS and IAS
	SAP ERP Design & Implementation

	
	
	
	

	
	
	CAREER HIGHLIGHTS
	


· Spearheaded finance functions for FMCG division & Sports Division of the group leading a team of 21 direct reports.
· Defined the pricing structure and policy fueling the 3X revenue growth of the Sports Division
· Core team member of SAP implementation. SAP FICO module for the Sports Division
· Supported geographical expansion of the Sports Division across UAE, KSA and Qatar
· Managed setting up of AED 200 million State-of-Art Third Party Logistics (3PL) facility at DIP, involving in feasibility study and project financing

PROFESSIONAL QUALIFICATIONS

	Chartered Accountant (CA) from the Institute of Chartered Accountants of India
	May 1993

	Cost and Management Accountant (CMA) from the Institute of Cost Accountants of India
	Jun 1990

	Company Secretaryship (ACS Inter) from the Institute of Company Secretaries of India
	Dec 1992

	Bachelor of Commerce from Madras University
	Apr 1986



WORK EXPERIENCE

Gulf Marketing Group, Dubai, UAE


July 2005 - present




Athlocity LLC Farm Fresh LLC


Finance Manager
Finance and Administration Manager


Jul 2014 – present Oct 2005 – Jun 2014
Key responsibilities:
· Developing a high performance team to drive disciplined growth and strengthen controls with focus on adherence to relevant IFRS reporting requirements. Creating and overseeing focus sub-groups for accounting, working capital management, customer credit lines and brand profitability.
· Negotiating with banks for facilities and managing relationships. Preparation of feasibility studies / reports for new project financing requirements.
· Enabling business growth through strong insightful business reviews and analyses on timely basis
· Leading annual budgeting and planning process. Administer and review all financial plans, monitor progress and changes
· Participate in establishing internal controls, systems and operational processes for the Company. Managing internal and statutory audit activities.
· Managing cash flow position of the Company through forecasts, customer credit lines approvals and borrowing plans thus, ensuring sufficient availability of funds.
· Creating costing models for various product lines ensuring adherence to established profitability norms. Engaging in cost analysis reviews and rationalization activities to ensure productivity in all controllable costs
· Presentation of Monthly MIS Reports to the Board of Directors with key financial metrics and recommendations to improve the activities in all areas of company’s operations
· Coordinate with Corporate Finance on operating and capital budgets, monitoring actuals against budget and analyzing variances to established budgets
· Supervision and approval of payroll through WPS
· Evaluate and review of all commercial lease agreements with legal department and business manager.
· Responsible for insurance cover for all properties/assets including new outlets
· Managing the Accounts Receivable and Payable functions and Monitoring and Approval of Payments
· Co-ordinate with Sales Dept. for product pricing and verifications of calculations in Quotations / Contracts / Tenders and negotiated with the Customers for contract Finalization.
· Handled the Administration and Office Related Matters.
· In-charge for Finance & Accounts of the GCC Branch operations
Al Hamed Group of Companies, Abu Dhabi, UAE
Division: Tours, Travel, Cargo, Rent-A-Car, Property Management and Building Maintenance.
Group Chief Accountant
Sep 2000 – Sep 2005
Supervised day to day activities of the Accounts department in addition to assisting the business in all areas of budgeting, cost control, internal controls and policies, bank liaisons, credit control, statutory audits and procurement of direct and indirect materials. Assisted in Group consolidation of Accounts and Annual Budget. Prepared MIS report such as analysis of profitability statement submitted by the group companies on monthly basis.
Al Shamali Group of Companies, Dubai, UAE
Division: Travel, Retail and Wholesale Trading (Automobile spare parts, Textiles, Garments and Foot wear)
Finance Manager
December 1998 to August 2000
Responsible for review and compilation of Monthly MIS reports received from Business Units. Reviewed and analyzed variances against budget. Established compliance with Accounting / Finance Policies ensuring integration with Group's policies procedures & identifies critical areas which require modifications and ensuring that agreed changes are implemented.
Damas Group of Companies, Dubai, UAE
Division: Manufacturing and Trading (Wholesale and Retail) in Gold and Diamond Jewellery
Senior Accountant
August 1995 to November 1998
Prepared the Budget, MIS report to management and Working Capital requirements. Reviewed outlet wise monthly Profit and Loss account. Prepared the Fund Flow and Cash Flow statements. Scrutinized the Debtors balances and monitored the Debtors aging schedule and directed the collection team for proper follow-up and timely recovery. Managed the accounts payable function and monitored the supplier payment schedule. Liaized with local and overseas bank towards banking facilities. Reported to the management on critical analysis of outlet wise monthly sales and stock report
Tube Investments of India Ltd, (Murugappa Group) Chennai, India
Accounts Executive
November 1994 to July 1995
Responsibilities include identification of assignments or areas to be audited; preparation of Audit plan, programs, audit report; consolidation of reports for audit subcommittee meetings; liaison with all financial managers & other auditors for audit interventions.
S.R. Batliboi & Company, Chennai, India (A member of Ernst & Young International)
Audit Senior
September 1990 to October 1994
Statutory audit of leading companies such as Hindustan Motors, TVS Whirlpool Ltd and ECE Industries. Concurrent audit of Standard Motor Products of India Limited

COMPUTER SKILLS

Software Environment: SAP EHP 7(ERP 6.0), Synthesis and MS Office.
ERP Package - SAP and Oracle Financials (release 11.0)
Institution
:
Continental Informatics Middle East L.L.C-Dubai
Specialized in the following functional Modules
Oracle General Ledger, Oracle Receivables, Oracle Payables & Oracle Fixed Assets
SAP EXPERIENCE
Core Team Member of SAP Implementation:
Successfully implemented SAP FICO module for the Athlocity LLC and actively involved in following tasks:
· As-Is and to be Process Documents prepared for Athlocity “Under Armour” US Brand.
· GAP analysis and ascertain necessary customizations and changes to the existing business processes. This will enable streamlining the internal processes with Industry best practices.
· Designing and development of Organization Structure – Finance & Controlling (including Company, Company Code, Business Area, Segment, Profit Center& Cost Center etc.). The organization structure defines the way of reporting the company wishes to view moving forward.
· Finalization of Chart of Accounts and mapping with legacy system.

PERSONAL DETAILS

	
	Nationality
	Indian
	
	Marital Status
	Married

	
	Visa Status
	Residence
	
	Languages
	English, Tamil

	
	Driving License
	UAE Driving License
	
	
	

	REFERENCES
	Available upon request
	
	
	


