	SENIOR MANAGEMENT PROFESSIONAL



Targeting assignments as Financial Controller in Trading / Hospitality / Healthcare  industries
	Regunathan 
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regunathan.370115@2freemail.com 

	Academic Details

· Registered with CMA (Certified Management Accountant) from ICMA, USA

· Intermediate Chartered Accountancy from Institute of Chartered Accountants of India in 1990
· B.Com. from Madurai Kamaraj University, Tamil Nadu, India in 1987
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IT Skills

· Well versed with Dac Easy; FoxPro and Quick book
· Proficient in Oracle E-Business Suite Financial R12 and 11i -AP, FA, AR, Inventory, Purchase and GL Module

Personal Details

Date of Birth:



   
4 May 1967

Place of Visa:
Dubai – UAE

Languages Known:

English, Hindi, Tamil, Kannada and Malayalam

Driving Licenses:

Both UAE & Kuwait


	Profile Summary

· Offering over 27 years of experience in Finance & Accounts, Strategic Planning, Project Finance, Fund Management, Capital Budgeting, Auditing & Taxation

· Demonstrated business acumen in managing finance operations and contributing higher rate of organic growth

· Strong exposure and understanding of business strategy planning and implementation

· Expertise in designing/ implementing systems & procedures to achieve cost control & financial discipline
· Proficiency in managing financial accounting, receivables & payables management, preparing ledger books, bank reconciliation statements and finalization of accounts

· Deep involvement in the decision-making processes in adherence to financial regulations; has the innate capability of driving business revenues via risk management, forecast and accurate analysis of financial data to lessen or eliminate losses incurred by the company 

· Hands on experience in examining financial reports to assess accuracy, completeness, and conformance to reporting and procedural standards

· Proven ability to improve operations, impact business growth and maximize profits through achievement in finance management, internal controls and productivity / efficiency improvements

· Track record of developing and implementing financial and operational controls that improve P&L scenario and competitively position the firm

· Possess excellent interpersonal, analytical, troubleshooting and team building skills with proven ability in establishing quality systems & procedures and planning/ managing resources

	Domain Skills

~ Strategic Business Planning                              ~ Financial Planning & Control            ~ Project Accounting

~ Working Capital & Risk Management              ~ Internal Control Review / Audits     ~ Business Partnership & Support

~ Treasury Management                                      ~ Commercial Operations & Control   ~ Budgetary & Cost Control

~ Statutory Compliance                                        ~ Inventory Management                     ~ Margin Analysis
~ Standard Operating Procedures                      ~ Taxation                                              ~ Reporting & Documentation

~ Liaising & Coordination                                    ~ Fund Management & Control           ~ People Management

· Formulating budgets and conducting variance analysis to determine difference between projected & actual results and implementing corrective actions

· Designing & implementing systems, policies & procedures to facilitate internal financial and process controls & cost management; handling the liaison and effective completion of internal, statutory and external audits

· Ensuring compliance with statutory authorities and audit requirements and maintaining integrity of Accounting system & processes and ensuring it remains effective and operational at all times

· Business forecasting & financial modelling to help short term and long term planning of the organization

· Setting of Finance Function including establishing financial controls, systems, policies, procedures & training

· In-charge of financial planning & performance analysis, designing KPI’s, reporting financial results, variance analysis viz. monthly profitability, age-wise analysis of debtors, etc.

· Analyzing the key revenue drivers of the business, establishing key metrics, revenue accounting and periodic estimation of revenue

· Ensuring compliance with accounting deadlines; liaising with bankers, insurers regarding financial transactions

· Preparing asset, liability, and capital account entries by compiling and analyzing account information
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Organizational Experience

Since Nov’2015 with FASSCO Catering Services LLC., as Finance Manager              [image: image1.jpg]Fassc:




 (Subsidiary of SATs Group, leaders in Airline hospitality in Singapore currently providing hospitality services to M/s. Cleveland Clinic Abu Dhabi, part of Mubadala Healthcare Group)                          

Key Result Areas:

· Receivable management; Budgeting & cost controlling; devised segmental financial reporting to analyze operational results  
· Payable Management:- Established I-Banking gateway to release timely payments to Vendors; brought in Cash Management banking system as well.
· Responsible for analyzing suitable software system to the Management; implemented the same in an effort to automate fully & reduce manual interventions thereby increasing the efficiency of operations. 

· Monitoring Cash flow and responsible for arranging Letter of guarantees for various new projects.
· Budget for the financial year and involved in the discussions with Management personnel. 
· Cleaning up various redundant systems in Accounting & Payroll system. Advised Management on increasing efficiencies.
· Staff appraisal, on the job training, regular team interaction to evaluate challenges on job & provide solution to enhance quality of reporting. 
· Devised key templates to Operations team for effective Management reporting 
Highlights:

· Regularized billing system with the Client, achieved clearing unbilled previous year invoices over a Million. 
· Timely presentation of financial statements to the Group Finance Head.
· Reduced ageing on Receivable to 30-45 days vs. 90-120 days.

· Assisting Client with their holding company audit. 
· Internal training sessions to the Finance team aimed to increase efficiencies; introduced appreciation programs.  

· Negotiated with Banks for suitable Non-funded lines.
· Trying to bring in Transaction Banking to automate Vendor & Employee dues through on line banking thereby to do away with cheque payments & manual WPS payments.

· Conserved cash outflows; Established standard contracts with key vendors for supplies by liaising with Procurement team. 

Aug’2005 – Sep’2015 with Darwish Bin Ahmed & Sons. Co. LLC as Deputy Financial Controller
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Key Result Areas:

· Responsible for designing plans / strategies for maximizing profitability & revenue generation with key focus on achieving corporate goals; spearheading business process re-engineering initiatives

· Entrusted with the responsibility of handling:

· Complete Receivable, Payable management of Trading Divisions
· Bank funding / reviewing facilities and liaising with key bankers for better pricing
· Preparation & review of Budgets & Forecasts. Analyze MIS, reported suggestions to Management

· Evaluation of various risk prospects in business with Insurers & seeking insurance solutions including negotiating for better pricing

· Saudi trading / banking operations from UAE

· Hedging Forex for the timely overseas payments to Principals and Body builders

· Accountable for arranging Letter of Bid / Performance / Advance payment Guarantees for various projects / business

· Evaluating, adapting, reviewing, implementing & up-gradation of systems & software [ERP–11 I & 12i] for smooth functioning of various operations across the organization

· Ascertaining the financial requirements of Travel & Tours business unit. Deployed various control mechanisms to smooth functioning of system

· Ensuring continuous monitoring of Functional & Foreign currency Cash flows

· Organizing training sessions for the front office consultants

· Efficaciously working towards streamlining employees training retention initiatives

· Overseeing the implementation of HR system, recruitment / scanning process of accounting personnel

· Ascertaining the competencies on the job, performance evaluation / recommendation to MGT, designing Bonus, incentive schemes / compilations of quarterly incentives various business units

· Spearheading the ERP customizations, enhancements, attending to escalations, initiate quick solutions after due consultations with users

Highlights:

· Essayed a stellar role as a part of the team to successfully migrate Oracle ERP 11i & 12i, actively involved in the implementation of E-travel system

· Holds the credit of streamlining receivables through rigorous follow ups; thereby strengthening the cash flow

· Championed over collection of time barred tender, performance guarantees issued to various Govt. / Semi Govt. Depts.

· Successfully implemented credit appraisal procedures effectively & deployed key controls in the process

· Pioneered the system & internal controls to transform the vision of MGT into reality

Mar’1998-Aug’2005 with DAMAC Group, Abu Dhabi / Kuwait as Chief Accountant
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Key Result Areas:

· Administered the preparation of segmental MIS reports to provide feedback to top management on financial performance, viz, profitability, fund management, cost control, credit control, etc.

· Contributed in decision making on procurement tender process, supported with analysis, trends in the price fixation

· Ensured prudent fund management, established credit control, project norms in both construction and Operations/Maintenance contracts

· Shouldered the responsibility of:

· Producing, presenting and implementing more timely financial reports, cash flows, budgets, summary reports, variance reports and forecasts

· Liaising with reputed multi-national clients like US Army, UK Armed Forces, Kellogg Brown & Root, Perini Corp, Parsons, DynCorp International, Texaco, etc.

· Developing project bids of Onshore, Offshore and Multinational Projects in conjunction with Operations / Commercial Dept.

· Appraising the adequacy of Insurance policies, control systems, designed new administrative, personnel and procurement systems

Highlights:

· Instrumentally designed vehicle fleet program to monitor running cost of different vehicles with the company
· Introduced effective controls in Fixed Asset Management; conducted periodical verification process
· Single-handedly formulated the half-yearly tendering system for centralized procurement, negotiated with vendors for credit terms

Previous Experience

Jul’1993-Mar’1998 with Bin Jabr Rezayat JV, Abu Dhabi as Chief Accountant

Key Result Areas:

· Handled the consolidation of MIS for various projects, highlighting major deviations as well as the preparation of confidential reports

· Looked after the Management of Accounts Receivables and Payables; carried out the review of cash flow situations

· Monitored the implementation of New Inventory Control System effectively; periodic review and appraise management thereby contained overstocking
· Managed the costing for various tenders; worked in coordination with the JV partners on the key management issues and decisions
· Introduced a system for staff movements with key focus on improvising the Personnel Reporting System in association with Group HRD

· Assisted the management in the effective implementation of Payroll system

Dec’1990-Mar’1993 with N.M. Raiji & Co., Chartered Accountants, Bangalore, India as Audit Executive
Key Result Areas:

· Collaborated with Joint/Co auditors to discuss issues of common interest; assisted in organizing seminars on tax issues, statutory requirements envisaged by the Federal and Corporate Law 
