SATHANANTHAN 
E-Mail: sathananthan.370139@2freemail.com  
General Supervisor mechanical
Over 23 years of accomplishments in:
Defining and implementing Mechanical Engineering strategy consistent with business strategy and challenges
Driving improvement in Piping Engineering & Fabrication Drawing with organizational growth in dynamic, highly competitive environments
	SKILLS SET
	PROFILE SUMMARY

	Piping Engineering/ Routing
Punch List Clearing Engineer
Project Management
HSE Management
Quality Assurance
Client Relationship Management
Erection & Fabrication
Testing & Inspection
Team Management
	· A dedicated professional with extensive experience in Project Management / Erection & Commissioning/ People Management in Oil and Gas Projects, sugar plant, cement factory, detergent plant, boiler, bottling plant, poultry project & multistory building
· Well equipped with quality check, record keeping, safety and prevention planning & control, managing company’s service level agreement
· Proficient in achieving objectives by establishing plans, budgets & results measurements; allocating resources; reviewing progress and making mid-course corrections
· Skilled in equipment fabrication work and erection work for mechanical works, piping, pipeline, structural  tanks, HVAC , plumbing, cladding and insulation
· Adept in developing mechanical design, structural drawings and application of P&ID, GAD and Isometric Drawings
· Demonstrated ability in managing inspection of piping items and MDR (Material Discrepancy Report) for rejected material
· Efficient in expedite the review and signing off the completed consolidated punch lists by the personnel so as to ensure the completion of the systems in a timely manner.
· Skilled in sending all cleared and outstanding punch list to their disciplinary and company on thrice in a weekly, and monthly basis, for push them to clear punch items on and before due dates.
· Proactive in generating punch list report daily, weekly, and monthly status for all subcontractors, contractors, top management, and client, also supporting other status reports such as Vendor, Engineering, As-built, Red Markup Drawings and day to day activities
· Expertise in developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects
· Demonstrated abilities in managing world class projects from design stage through implementation and ensuring highest standards of quality, safety, reliability, integrity & cost-efficiency through engineering excellence
· In-depth knowledge of project management role; streamlining project schedule, coordinate and support to achieve project contractor milestones
· Accomplished, ambitious and dedicated professional with expertise in providing counseling, training / development, instruction and consulting 



CORE COMPETENCIES 
· Scheduling and executing periodic maintenance on all mechanical equipment, components, and installations
· Providing prompt response to inquiries whenever there is a breakdown, and resolves the issue as quickly as possible
· Operating day-to-day operational aspects of a project; responsible for writing up all project documentation
· Accountable for entire project process from the design stage through to completion and handover to the client
· Submitting weekly reports for construction check sheets, commissioning check sheets and punch list status.
· Responsible for the preparation and review of discipline dossier preparation & punch list collection and input into systems
· Designing new systems and processes for the introduction of new products, or for the improvement of existing ones
· Coordinating with the technical department to ensure a robust and comprehensive testing regime is implemented for all new product designs
· Supervising the scope of a project and managing project budgets & resource
· Coordinating efficiently with stakeholders to clarify the desired outcome of a project
· Monitoring the allocation of duties and budgets on a project; supporting the project personnel to achieve project objectives
· Periodically monitoring the overall project scope; identifying project risks and maintaining clients expectations
· Tactfully dealing and negotiating with suppliers and sub-contractors
· Maintaining the site and collaborating with other construction professionals such as architects, engineers, buyers, estimators and surveyors before construction work starts
· Recommending replacement for old or faulty mechanical components or fittings to the management
· Designing maintenance strategies, procedures and methods for all Mechanical equipment
· Planning ahead to prevent problems on site before they occur including planning delivery and storage of equipment & materials
· Supporting the project personnel to achieve project objectives while maintaining cross-functional teams aligned
· Making safety inspections of the site when work is underway and ensuring regulations relating to health, safety & environment (HSE) are adhered to
· Re-evaluating and granting the pre-commissioning procedure of the project by co-coordinating the pre-commissioning activities with client that includes closing punch lists & associated comments from the client
· Managing contractor commissioning activities including start-up, performance testing and hand over of the facilities
WORK EXPERIENCE
L & T Engineering Construction, UAE as Mechanical Supervisor 



Jan’17- Till Date
Alsa Engineering & Constructions LLC as General Supervisor 




Sept’13- Oct’15
Alhusam Gen Cont. Company, Abu Dhabi, UAE as General Foreman 



Apr’12- Jun’13
Consolidated Contractors International Company (CCIC), Ras Lafan Ind. City, Qatar as SupervisorFeb’08-Apr’11
Deweto International (Mar’97-Mar’06)
Growth Path:
Supervisor; Mar’97- May’98
Project Engineer-cum-Supervisor; Feb’99- Jan’02
Site Engineer; Oct’04-Feb’05
Fabrication Manager; May’05- Mar’06
Essa Husain Al Yousufi as Foreman 







Dec’93- Dec’96

Albabtain Industries Co., Riyad, K.S.A., as Supervisor 





May’91- May’93
Key Result Areas
· Responsible for scheduling, manpower, equipment and logistic planning
· Producing and preparing shop fabrication drawings
· Accountable for splitting major activity & sub activity of assigning weightage in percentage
· Involved in the estimation of manpower and materials
· Providing stringent supervision of all project works
· Reviewing of Plot diagram P&ID, Isometric, equipment and detail fabrication
· Assessing and completing material requirement as per drawing
· Approving and evaluating material supply vendors
· Maintaining coordination with Procurement and Client to the requirement
· Executing fabrication, erection and modification of CS,SS, Alloy, Inconel, incoloy, HDPE, PVC and dissimilar steel pipes, according to isometric drawing and preparation of working procedure for piping work
· Performing checking and identification of all piping materials
· Monitoring fabrication and erection of piping spools
· Supervising mechanical clearance and punch list killing and checking isometric at site for location equipments and test pack clearance
· Monitoring the formation of system loops for test pack of different systems
· Involved in the preparation of Hydro test packages and Hydro test pipe lines and managing Air blowing and re-installment
· Controlling insulation, fabrication and erection cladding and tanks a Cylos
· Solution of flanges and valves etc.
· Overseeing fabrication and erection structure for plants like coal grinding projects and pipe racks etc
PREVIOUS EXPERIENCE 
HVA Holland Agro Industries Khartoum Sudan 
Growth Path: 
Pipe Fitter; Oct’83-Oct’84
Supervisor (Pipe Fitter); Jan’88-Feb’89

Indcon Projects & Equipments (Pvt.) Ltd., New Delhi as Project Engineer 


May’87- Dec’87

Vevek Constructions as Supervisor 







Feb’85- May’87
R.C. Mechanical Engineer (Bombay), Mumbai as Supervisor




Nov’82- Aug’83
PROFESSIONAL ENHANCEMENT
· Health, Safety, Environment (HSE) induction training conducted by JK, Qatar
· Permit to Work (PTW) training conducted by JK, Qatar
· Working at Height training conducted by CCIC, Qatar
· IISK Training conducted by JMJ Associates ADCO Job performer(PTW), Permit issuer BECTEL In
· EGA Project(emirate global aluminum project)
TECHNICAL PURVIEW
· Well versed in Microsoft words , excel and MS-Office
EDUCATION
PDC in Physics, Chemistry, Maths from Calicut University





1979
PERSONAL DETAILS
Date of Birth:


1st May 1960
Language Known: 

English, Hindi & Malayalam
Please refer the annexure for projects’ detail:
Annexure:
Organization: 

L & T Engineering Construction, UAE 
Project: 


Al Taweelah Aluminum Refinery Project, EGA
Organization: 

Alsa  Engineering & Constructions LLC 
Project: 
Gaswell projects at Habshan& Assab, FGR projects at Ummalnar & Ruwais Thakreer Refinary,Rumaitha CO2 pipeline 
Organization: 

Alhusam Gen Cont. Company, Abu Dhabi, UAE

Project: 


Strategic Water Storage & Recovery Project, Liwa, Abu Dhabi
Organization: 
Consolidated Contractors International Company (CCIC), Ras Lafan Ind. City, Doha- Qatar
Project:


 Shell Pearl GTL
Organization: 

Deweto International
Project: 


Coal Grinding Project, Tanka Cement Corp., Tanzania
Role: 


Fabrication Manager
Project: 


Pump Station, Athbara Sudan
Role:


 Site Engineer
Project: 


Installation work of up grading Bottling Plant, Addis Addis Ababa, Ethiopia
Role: 


Project Engineer-cum-Supervisor
Project: 


Bottling Plant, Addis Ababa, Ethiopia and 4000 MT Bitumen Bulk Terminal Project, Djibouti Port
Role: 


Project Engineer-cum-Supervisor
Project: 


Fincha Sugar Factory Project, Wollega Region, Ethiopia
Role: 


Supervisor
Organization:

Essa Husain Al Yousufi
Project: 


Central Air Condition Dept., Kuwait as  forman
Organization:

Albabtain Industries Co., Riyad, K.S.A.
Project: 


Household Appliance Factory, Press & Weld shop as Supervisor
Organization:

 HVA Holland Agro Industries Khartoum Sudan

Project: 


Central Medical Rehabilitation Project
Role: 


Supervisor (Pipe Fitter)
Project: 


Arab Sudanese Poultry Project
Role: 


Pipe Fitter
Organization: 

Indcon Projects & Equipments (Pvt.) Ltd., New Delhi

Project: 


Various projects, Dens Phase Gavity Conveyor, Cement Conveying Projects etc.
Organization: 

Vevek Constructions
Project: 


Various Projects, (Detergent Plant, Edible Oil Refinery etc.) Piping, Structural, Tanks etc.
Organization: 

R.C. Mechanical Engineer (Bombay), Mumbai 
Project: 


Boiler Installation Work
