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	Curriculum Vitae





Summary & Areas of Expertise                                                                                                                                                         
Over 24 years’ experience in overseas and domestic as a Project Manager such as Rebar cut & bend factory,Wiremesh,Epoxy coating plant, Formworks,  Plant Machineries  etc. & construction of various projects like heavy engineering work shops, Heavy & Light Factories and Buildings right from development to delivery, planning, monitoring and controllings in various phases of projects.

Adopting project management tools like project planning & scheduling like MS Project and EIP systems, SAP asset management system, Ariadis Rebar Optimization software, ERP management system, PDSS system for Formworks,  etc.
Overall planning and monitoring of resource, cost, material and machineries for various stages using project management tools.
Overseas experience and Present :  Operation manager for M/S.ATTIEH STEELS  Vs M/S. Fast metro JV – Rebar cut & Bend plant, wiremesh and Epoxy coating plant- at KINGDOM OF SAUDI ARABIA -  JEDDAH- Period  Oct”2015 to Till 
Oct”2015 to Operation Manager - Rebar Cut & Bend, Wiremesh and Epoxy coating factory -Jeddah

Salient Features of ATTIEH STEELS:
Since from 1957, Attieh Steel Ltd. originally started in Jeddah, Saudi Arabia, by Attieh Family. Being one of the bigest stockists  established in the country, ASL is now recognized as the leading player in the steel industry across the Gulf regions.

Key Role in ATTIEH STEELS- KINGDOM OF SAUDI ARABIA
 Heading the operations as below.
· Schnell Rebar Cut & Bend plant having capacity of 15000MT/Month with latest technology of Schnell Graphico software integration with all machines from receiving of raw material to Reaching customer designation.
· Wiremesh plant Promaster- Cold drawing , EVG- Wiremesh & Polycut plant and having the capacity of  5000MT/Month.
· Epoxy rebar coating plant and having the capcity of 15000MT/Month.
· Efficient operations of Rebar plant’s, Weldmesh and Epoxy plant and having end-to-end responsibilities for profitability and business growth.
· Ensure the delivery of cut and bend of reinforcement steel as per the Customer requirement.

· Monthly plant Capacity planning and Line balancing activities.

· Achievement of maximum Plant Capacity production in order to Optimum utilisation of plant.

· Resolve Customer issues and take immediate corrective action.

· Reduction of Reinforcement wastages by 1.5% by adopting proper optimisation of BBS, Threading, Lapping etc.

· Maintaining of asset management of automated cut and bend machines.

· Reverse engineering of spare parts for Schnell, OSCAM Machines to reduce the cost of Maintenance.

· New project qty of reinforcement steel taking, Client approval etc.

· BBS preparation by CAD RC, LOGA software and Optimisation by Ariadis software for reinforcement steel

· Implementation and Awarding of IMS integrated management system for rebar factory  (ISO 18001, ISO14001, and ISO9001).

· Preparation of monthly reports for the Top management business meeting.

· Developed Flexible work plan and achieved minimum cost per ton.

· Implementation of PDSS, ERP, and ORACLE based production and maintenance management system across all rebar factories.
· Formulating operational policies and executing process improvements to ensure superior quality and outstanding output.

· Working within the limits of operational and capital expense budgets.

· Heading a team of 25 Engineers and over 200 not exempt employees
· Reports pertaining to contract, operations and procedures.

· Resource, material procurement, machinery and cost planning as per the scope of work. Budget.   

· Preparation of Financial years and Capex Proposal for Meeting the Demand to Top Management.

· Establishment of Rolling Margin of various Make TMT bars  such as ASTM 615/ASTM705

· Making the Risk Assessment and SOP for Each Operation and Implementation of the same in Plant.

· Development of Reinforcement tying mesh For Residential Buildings for typical floors and Implement.
· Monitoring and Maintaining of Statuary Liasioning for Plant and Review the same Periodically and Renew 

The Same before Expiry Date.

· Optimize utilization of Offcut rods dia various from 16mm to 40 mm as per BS stds either go for a Coupler 

Nor for Welding as per ASTM STDs or Lapping recommendation to Project site.
· On time Delivery of cut and Bend steel were supplied to Various Customer Across SOUDI ARABIA.
· Qty Estimation as per Drgs, Billing of Cut and Bend steel delivered to Customer.
· Training of Engrs and Labours to meet the Competitive work environment in Plant.

· Monitoring and Maintaining the House keeping.

· Make the Plant as Profit centre always according to load as well as Breakeven cost analysis.
· Making Wiremesh shop drawings as per std’s and get the approval from customer and execution and supply

· Cold rolling of plain wires into to cut to length  as per customer requirement.

· Meeting the ARAMCO standard’s in epoxy process plant for coating of rebars ( Fusion bonded epoxy coating) and supply the same.

· Cut and bend of Epoxy coated steel as per the customer requirements orgin wise and as per ASTM615 stds.

Highlights: 
Under my leadership, Achieved highest Sales Turnover of Rs 1200 cr( SAR 686 Million) for the rebar cut & bend, Wire mesh and Rebar epoxy coating in the year 2016. And successfully operated three plants with a deemed sales of Rs 1100 cr( SAR 625 Million) per annum.Serviced more than  70 project sites in a year with reconciliation etc complete.
Accomplishing IMS certification for the Plant.
Domestic experience: In  Larsen & Toubro Limited (From Dec’1996 to Oct” 2015 – 19 Years)

From Jan’2009  to Oct’ 2015 :       Factory Manager:  For Rebar Cut & Bend factory
Key Role in Rebar Factory:-
· Heading the Plant and ensure the smooth operations for rebar Factory.
· Ensure the delivery of cut and bend of reinforcement steel as per the Customer requirement.

· Monthly plant Capacity planning and Line balancing activities.

· Achievement of maximum Plant Capacity production in order to Optimum utilisation of plant.

· Resolve Customer issues and take immediate corrective action.

· Reduction of Reinforcement wastages by 1.5% by adopting proper optimisation of BBS, Threading, Lapping etc.

· Maintaining of asset management of automated cut and bend machines.

· Reverse engineering of spare parts for Schnell, Stema Pedax machines to reduce the cost of Maintenance.

· New project qty of reinforcement steel taking, Client approval etc.

· BBS preparation by CAD RC, LOGA software and Optimisation by Ariadis software for reinforcement steel

· Implementation and Awarding of IMS integrated management system for rebar factory for L&T (ISO 18001, ISO14001, and ISO9001).

· Preparation of monthly reports for the Top management business meeting.

· Developed Flexible work plan and achieved minimum cost per ton.

· Implementation of PDSS, ERP, and SAP based production and maintenance management system across all rebar factories.
· Serving as a Core team member for the L&T factory business unit

· Formulating operational policies and executing process improvements to ensure superior quality and outstanding output.
· Working within the limits of operational and capital expense budgets.
· Heading a team of 25 Engineers and over 200 not exempt employees

· Serving as a Project Excellence Coordinator for All project in Chennai Cluster

· Functioned as Taskforce Leader for new initiative / fast completion of projects.

· Providing site team with the required look ahead schedule and progress update in order to meet the project schedule and planned progress milestones.

· Reports pertaining to contract, operations and procedures.
· Resource, material procurement, machinery and cost planning as per the scope of work. Budget.   

· Preparation of Financial years and Capex Proposal for Meeting the Demand to Top Management.

· Establishment of Rolling Margin of various Make TMT bars  such as JSW, TATA,Sail,Vizag

· Making the Risk Assessment and SOP for Each Operation and Implementation of the same in Plant.
· Development of Reinforcement tying mesh For Residential Buildings for typical floors and Implement the 

· Same across L&T projects site, in order to Increase the Productivity of Reinforcement tying as well as

Reduce the Risk and improve the safety of resources.

· Development of Weld mesh for Residential Buildings and Proposal were submitted to TOP management for  Implementation.

· Monitoring and Maintaining of Statuary Liasioning for Plant and Review the same Periodically and Renew 
The Same before Expiry Date.

· Optimize utilization of Offcut rods dia various from 16mm to 40 mm as per BS stds either go for a Coupler 

Nor for Welding as per IS STDs or Lapping recommendation to Project site.
· Proper Reconciliation of Reinforcement steels of Various L&T Project site and Monitoring the Stock as Per

Their Record.

· On time Delivery of cut and Bend steel were supplied to Various Projects and 4 days cycle were achieved in L&T Project site, In order to Speed up and Timely completion of Structures.

· Qty Estimation as per Drgs, Billing of Cut and Bend steel delivered to project site, and collection of Payment

 In time from the Project site.

· Training of Engrs and Labours to meet the Competitive work environment in Plant.

· Monitoring and Maintaining the House keeping.

· Make the Plant as Profit centre always according to load as well as Breakeven cost analysis.

· Conducting of CSR activities Such as Eye camp, Blood donation, Medical kit contribution to rural village etc.  

2005 – 2008 
Project: Design & Construction of rebar factory in DIAL, MIAL, Hyderabad, Bangalore and Chennai 
Designation:  Project incharge
Key Role:-
· Preparation of baseline construction program at the initial stage and detailing of the same during the project execution stage using project management tools like Microsoft Project.

· Preparation of Cost estimates and technical documentations
· Design co-ordination and preparing documentations like Bill of Quantities
· Reviewing the site team with various daily, weekly and monthly reports along with activity monitoring sheets and progress charts.

· Getting the Approved drgs from EDRC and Qty estimation and SOP and Risk procedure prepared and getting the Approval from Consultant /Client.

· Planning of Manpower resources and Mobilization resources and Sub contractors as per specialized work.

· Executing the work as per approved drgs and Specifications.

· Coordination of daily construction activities at site to achieve mile stone targets.

· Ensuring Timely Completion of Project site.

· Coordination for the preparation of monthly billing for the project

· Reviewing and approving Subcontractor bills as per progress of work at site

· Contract and progress review

· Coordinating with various departments like design, tendering, administration, contracts and finance in order to provide them the required project data.

· Making detailed presentations for daily, weekly and monthly reviews.

· Getting the Client Certification Billing.

· Co-ordination with Statuary Certificates reqd for the various operations of Plant

· Co-ordination with Other Dept. and getting the Equipment’s in right time.

· Erecting and Commissioning of Machines and system and client certification

· Monitoring the Cost and Compare with ACE cost provision and Presenting to the Management every monthly.

· Erecting and Commissioning and startup and handing over to Client.

2004 - 2008
Project: Production IN charge for Formwork Factory and Timber shop Factory, Pondicherry.

Designation:  Production IN charge for Formwork and Timber shop

· Gist of Approved Component drgs from Planning for Manufacturing the Formwork Component,

· Getting the Production Plan schedule from planning dept.,

· Resource Planning such as Raw material, Consumables, Manpower and Tools and Tackles for Complete the Schedules,

· Preparation of Process flow of Operation for Manufacturing the Component,

· Applying the Method study and Value engineering to go for upgrade of process in co-ordination with Design Dept. 

· Generating the Route card for each Formwork components for process flow operations

· Issuing the Schedules and adhering the schedules as Per Plan.

· Development of Press tools according to Operations flow to increase the Productivity of formwork Components,

· Maintaining of Consumables reqd for manufacturing of Formwork components

· Low cost Automation By using Pneumatics and Hydraulics and using PLC operations and development of Movement and Operations of components such as CT Props, Aluformwork Manufacturing,Floorform, Steel Waller, Table formwork, SKE formwork etc.

· Movement of Components from Machine shop to Welding shop and Weld shop to Paint shop through route card PDSS system,

· During Welding Process Welder qualification is to be carried out as per System in co-ordination with Quality controlDept.

· Monitoring the Welding Consumables for manufacturing the Components,

· Method study applying for CO2 welding for CT PROPS and Steel Waller’s, and other Formwork Components such as implementation of CO2 Auto welding Process in enhance the Productivity and quality of Formwork Components.

· Taking time study of Each Component Manufacturing.

· Applying the Value engineering in Finishing of component such as Painting, Galvanizing, and Electroplating etc.

· Offloading the Components where the Process is not applicable at in-house resources by selected vendor and Competitive selection.

· Reconciliation of Material in theoretical as well as Practical in order to monitor the Each Component weight.

· Calculating the weld length as per drgs make the costing purpose

· Completing the schedule as per plan,

· Review meeting with Sub ordinate staff and Workers to achieve the schedules in time.

· Weekly and Monthly review meeting with Planning to update the schedule completion and handover.

· Cost evaluation, Process improvement, Capex requirement for future Manufacturing of components details were taken and submission to top Management.

· Monitoring the Process flow operation PDSS system in order to trace the components as well as day today report generations.

· Monitor the dept. in Profitable as well as Cost control aspects by various technics etc.

1999 - 2004
Project: Plant & Machinery Incharge for Formwork factory & Timber shop factory, Custombuilt shop: In Larsen&Toubro Limited, Construction Division, Pondicherry.
Designation:  Plant & Machinery Incharge
Key role:-
· Erection and Commissioning of Plant and Equipment.
· Deft in planning and effectuating predictive & preventive maintenance schedules for equipment to increase its up time & reliability.
· High skill in Mechanical Maintenance of all kinds of Plant and Equipment’s especially Hydraulics and Pneumatics based equipment’s.

· Proven abilities in leading, mentoring & monitoring the performance of the team members to ensure efficiency in various operations; organized several training programs to facilitate the boosting of efficiency levels of the staff and to maintain competitive asset management system.
· Dexterous in leading the implementation of TQM guidelines with a view to enhance efficiency & effectiveness of all processes.
· Proficient with formulating budgets and executing cost saving measures to achieve substantial reduction in expenditures.
· Administering installation & commissioning and conducting tests & inspections to ensure operational effectiveness of plant & utilities

· Maintaining various equipment for reducing downtime and enhancing operational effectiveness

· Developing several MIS Reports to apprise the top management about the existing processes and facilitate top management business meetings.

· Responsible for Managing and guiding workshop department in day to day activities of provides heavy Equipment, Plant and machinery and tools, while ensuring the effective implementation of quality management system Procedure.

· Maintaining and Familiar with Statuary norms for P&M equipment’s such as license , Registration, IOF, PCB,& EB Norms etc.

· Co-ordinate the work of sub-ordinate staff and work effectively with order execution and departmental s to ensure effective completion of work and achievement of Objectives and targets.

· Monitor Cost effectiveness of all plant operations in consultation with Sub-ordinates, Analysis, Informations and make Recommendations/Approve changes to increased performance.

· Manage and Co-ordinate Mobilization / De-mobilization of Project Plan, Spare parts and Miscellanies service equipment.

· Develop and Implement strategy for workshop management so as to meet the organizational performance plan within permissible budget and time scale.

· Ensure the repairs and maintenance quality in manufacturer standards with market reputation.

· Reverse engineering and inventory control of spare parts.

· Maintaining of EIP based asset management system.

· Implementation of International safety standards and OHSAS system. Such as Statuary Norms, Safety Training and Education, First aid and medical attention, Fire Protection and Prevention, House Keeping, Personal Protective and Lifesaving Equipment, Fire Protection and Preventions, and Accident prevention such as Sign board, signals and barricades, Material Handling storage, Storage, Use and Disposal, Occupational Health and Environment Controls etc.

Equipment’s handled
· Maintenance of:
· Machine Shop Machines such as CNC & NC Lathe, Band Saw ,Hacksaw ,Milling, NC Surface Grinding ,Radial & Pillar Drilling ,Thread Rolling & Special Purpose Machines, etc.

· Press Shop Machines such as Power & Transfer Presses, CNC Sharing Machines & Press Brake, Hydraulics Punching, Section Shearing & Special Purpose Machines, etc.

· Fabrication Machines such as Arc, Mig Mag, Auto & Aluminum Welding, Gas & Profile Cutting Machines, etc.

· Powder Coating System (Jotun)

· Materials Handling Equipment such as Hoist, EOT, JIB, Gantry & Escorts Crane ranging from 12T to 25T and Fork Lift

· Aluminum Die Casting and Injection Molding Machines

· Paint Shop and Pre-treatment Process (Seven Tank Process) & Effluent Treatment Process
· Maintenance of: Construction Plant & Equipment’s such as:-

· Materials Handling Equipment such as Hoist, EOT, JIB, Gantry & Escorts Crane ranging from 12T to 25T and Fork Lift, Passengers hoist, Lifts etc.

· Earth Moving Equipment’s and Construction equipment’s such as JCB’s 3X, Ready Mixture Concrete Plant, Dozers Motor Graders, Compactors, Pavers, Wheel Loaders, Piling Machines, Tower Cranes, Crusher Plant, DOKA SKE claim-150, Mivan Shuttering system etc.

· Hydraulic Excavators, Vibratory Compactor, Batching plants, Mixers, Concrete Pumps, Concrete placers, Slip form jacks, Hydraulic Pumps, tapering slip form, Arc & mig welding system, Gas cutting and pug cutting system and profile cutting system etc.
· Operation and Maintenance of:
· Utility Machines such as Screw/Reciprocating Compressors and Generator from 65 KVA to 500 KVA and Engines like MMW, Cummins, and Kirloskar etc.

· Furnaces and Effluent Treatment Plant.
· Thermic Fluid Heater and Low Pressure Boilers. 

1996 - 1999 
Project: Construction of Formwork factory (DOKA), Transmission line tower factory, Rolling Mill, Timber shop factory at Pondicherry
Project Value:  150 Crs.

Designation:  Assistant Engineer – Project planning
Salient Features:
 Construction of Formwork factory is having is 30000 sq.mtr. Which consists of Machine shop shed size, 24mtr*110Mtrs* 10mtrs height, Paint shop shed size: 12mtrs*60Mtrs*12 mtrs, welding shed size: 12mtrs* 40mtrs. Apart from Substation room, Dg room, ETP, Gantry yard for Raw materials handling, Boiler Shed, Chimney with 35mtrs height etc. 
Salient Features of Transmission line factory: -
 Construction of Transmission line tower factory is having 40000 Sq.mtr area which comprises, Fabrication shop shed size with Pre-engineered building shed size: 24 mtrs*240mtrs with EOT crane for material handling. Galvanizing plane is pre-engineered building with EOT crane is having 12MT crane capacity with span of 20mtrs. Shed size: 30mtrs*200mtrs*13 mtrs with necessary extraction fume system and Boiler operation with under floor. Welding shop, Sub-station, DG room etc.

Key Role

· Preparation of baseline construction program at the initial stage and detailing of the same during the project execution stage using project management tools like Microsoft Project.

· Preparation of Cost estimates and technical documentations

· Design co-ordination and preparing documentations like Bill of Quantities

· Reviewing the site team with various daily, weekly and monthly reports along with activity monitoring sheets and progress charts.

· Coordination of daily construction activities at site to achieve mile stone targets.

· Coordination for the preparation of monthly billing for the project

· Reviewing and approving Subcontractor bills as per progress of work at site

· Contract and progress review

· Coordinating with various departments like design, tendering, administration, contracts and finance in order to provide them the required project data.

· Making detailed presentations for daily, weekly and monthly reviews.

Experience in M/s. Roots Industries Limited (from 1992 to 1996 –)

1992 – 1996
Organization: Design & Manufacturing of all types of automobile horns, and design & Manufacturing of All types of industrial sweeper machine in collaboration with Hako Germany
Designation: Junior Engineer-Maintenance
Key Role: Maintenance engineer for Industrial horn and sweeping machine division
As Maintenance Engineer:
· Worked on mechanical & electrical equipment’s and handled the task of system planning for the same

· Utilized various troubleshooting tools like:

· Corrective Action Preventive Action (CAPA)

· Mean to repair (MTTR)

· Mean time between failures (MTBF)

· Process failure mode effect analysis (PFMEA)

· Cause and effect analysis (5 Way Analysis and Fishbone Diagram) 

· Systematic monitoring and review technique (SMART) 

· Judged the operating cost of machines respect to production by comparing its technical parameters 

· Implemented various negotiation techniques to procure machines 

· Looked after all the tasks related to Contract Management and spare parts management (Purchase, Stocking, Usage and Control)

· Ensured adherence to statutory requirements for factory such as TNEB, IOF TNPCB, Health, Stamping and coordinated with local bodies to acquire necessary verification & certification

· Hazardous Waste management and Safety Management.

· As MR Implementation and Maintenance of QMS such as ISO9001-2008,Iso14000-2004 & ISO 18000-2004

· Enhancing engineered Plant Capacity enhancement through Yields, machine availability, Operating rate, Indexing Up, process capability, Reduction spares Consumption & Reduction in Auxiliary power consumption.

· Highlight:

· Effectively managed the maintenance activities of Horn and Industrial Sweeping Machine Division

· equipment’s handled:-

· Maintenance of:

· Machine Shop Machines such as CNC & NC Lathe, Band Saw ,Hacksaw ,Milling, NC Surface Grinding ,Radial & Pillar Drilling ,Thread Rolling & Special Purpose Machines, etc.

· Press Shop Machines such as Power & Transfer Presses, CNC Sharing Machines & Press Brake, Hydraulics Punching, Section Shearing & Special Purpose Machines, etc.

· Fabrication Machines such as Arc, Mig Mag, Auto & Aluminum Welding, Gas & Profile Cutting Machines, etc.

· Powder Coating System (Jotun)

· Materials Handling Equipment such as Hoist, EOT, JIB, Gantry & Escorts Crane ranging from 12T to 25T and Fork Lift

· Aluminum Die Casting and Injection Molding Machines

· Paint Shop and Pre-treatment Process (Seven Tank Process) & Effluent Treatment Process
· Education

	QUALIFICATION
	STUDY CENTRE
	MARKS
	year

	B.E - Mechanical 


	Madras Institute of Technology

Anna University,Chennai-44
	7.78 GPA
	     2013

	Diploma in Mechanical 
	PACR polytechnic, Rajapalayam
	72.00%
	1992

	10th std
	Palaniappa high school, Solapuram
	77.2%
	1989


IT Skills

· Well-versed with:

· MS – DOS and Windows98

· SAP Maintenance Module

· PDSS/ERP  Production Module

· Ariadis optimization software for Reinforcement

· Primavera Project management

Personal Details 

· Date of Birth          
   : 7th April, 1974

· Languages Known       :  English, Hindi, Arabic, and Tamil
· Passport Details          :  Issued at RPO, Chennai, India; 








Valid Till:2023
· Marital Status             :
Married
· Email



ravikumar.370202@2freemail.com 
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