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	Curriculum vitae
	

	Personal Data
	
	
	
	
	

	Full name
	:  Hassan 
	

	Citizenship
	:
	Egyptian
	

	Date of birth
	:
	March 08-1967
	

	Marital status
	:
	Married
	

	Languages
	:  English excellent- Arabic Mother Tongue
	

	Driving license
	:
	UAE driving license
	

	Computer skill
	:  Excellent skill –Windows, office full excellent-SAP System
	

	Residence
	:
	UAE- Dubai
	

	Qualification
	:  Bachelor degree –Interior Architectural design 1989
	

	Educational attainment
	:  Faculty of fine arts- Engineering study 5 years, Dubai verified
	

	Graduation details
	:  June 1989 , Rank 5th , Graduation Project (excellent)
	

	Contact details
	:
	hassan.370242@2freemail.com 
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	


Work experiences details:
UAE Experience (2005- until 2017)
1- (Dubai) Projects Manager, November 2008 until May 2017
2- JC MacLean International, Jebel Ali. Operations Manager (2007 – 2008)
3- Mobal Eastern woodworks -Abu Dhabi – Production Manager (2005 –2006)
Joinery, Furniture and Interior fit out Projects done at UAE
1-
Palm Jumeirah villas project, full joinery, furniture and interior fit out works (AED 100,000,000.00).
2-
Shoreline Jumeirah apartments full joinery, furniture and interior fit out works. (AED 105,000,000.00)
3-
Luxury palace for HH sheikh Mohamed.
4-
Luxury palace for HH Sheikha Maitha at Dubai.
5-
Luxury villa, full interior works (turnkey job) in Abu Dhabi for HH Sheikh Hamdan Bin Mohamed al Maktoum.
6-
Luxury villa & GYM full interior, joinery and furniture (turnkey job) for HH sheikh Maged bin Mohamed al Maktoum.
7-
Luxury villa (Private Villa) for HH sheikh Mansour Bin Mohamed al Maktoum.
8-
Royal Palace Project for HH sheikh Ahmed bin Mohamed furniture and full interior fit out.
9-
Royal Palace Project for HH sheikh Ammar furniture and full interior fit out.
10- Full turnkey job (interior fit out work) Snasco real estate showroom at Sharjah cornice.
11- Full turnkey job (interior fit out work), Jewelry shop at Dubai mall.
12- Contract furniture (wooden kitchen cabinets project Sharjah- AED 5,000,000.0).
13- Tameer holding international offices full interior fit out work at DFC includes joinery and MEP works.
14- Tameer sales office (Sharjah showroom) interior turnkey job includes joinery and MEP works (AED 26,000,000.00).
15- Turnkey job for Snasco Office at Sharjah Buhira cornice (AED 3,000,000.00).
16- Turn key job for many Offices in Dubai and Jabel Ali (at Twin Tower & al Mas Tower).
17- Interior decoration for High-class office for Sheikha Jawaher (supreme council-Sharjah).
18- Interior fit out and joinery work for a private villa at al Barsha- Dubai (AED 2,500,000.00)
19- Full turnkey job for real estate bank in Rashedia (Dubai). (AED 5,000,000.00)
20- Al Futtaim building (commercial building) full interior decoration internal (joinery work, Furniture and cabinets). (AED 15,000,000,00)
21- Interior fit out work for an office in Abu Dhabi.
22-
Dahfeer contracting full tower (Joinery work, doors, cupboards and kitchens in Abu Dhabi-(AED 15, 000, 000, 00).
23- Full interior fit out for assorted Private villas in Abu Dhabi.
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Latest job (Dubai) Projects Manager, November 2008 until May 2017 (EO)
Working in a large-scale leading interior fit out in Dubai, Reporting to the Head of Projects
Duties and Responsibilities:
1. Prepares Project master plan, time Schedule and master resources plan.
2. Communicate with clients to record project's requirements and scope of work.
3. To prepare project study in details including cost sheet if required budget study. Design drawings if necessary.
4. Reviews Project Plan, Scope of Works, Specification and Schedule. Identifies possible Project Cost Savings measures, possible variations to Project Scope of Works. Identify potential Construction Risk and Problems.
5. To analyze project and do profit study based on projects in hand and stocks at store in addition to expected projects within the new project period.
6. To do master production plan in coordination and alignment with other projects in progress.
7. Study work order, scope of work along with issued drawings and spec sheet, review all aspects related to project’s finance study including bill of quantity & estimated cost , plan, organize and identify resources needed, visit site if necessary, and determine requirements and changes in advance.
8. Assists in preparation of project budget. Prepares and advise general conditions to budget.
9. To monitor and control project cost , budget limit and arrange to order, procure project’s required materials, items and equipments in scope and insure availability and delivery schedule to match work program, within the time frame and to the limit of budget and to study better effective alternatives if require and possible.
10. Assign individuals and responsibilities due to scope, confirm and ensure individuals to understand project activities.
11. Ensure project documents are completed and organized properly. Manages day-to-day operational aspects, arrange progress meetings regularly, Oversee and coordinate plant production schedule ,machineries ,work quality and subcontractors work in progress .insure that it follows scheduled work orders, work drawings details, completion date, work program and to the limit of quality standard.
12. To review, study design & shop drawings and insure it matches site condition and to release production cutting lists, control and follow up in-house production units , subcontractor’s plants to insure it works parallel with approved project’s work program, shop drawing details, approved samples, completion date, and to the limit of quality standard.
13. To coordinate with other departments to insure that master general project’s program is followed and in the right direction and to request for regular quality and completion inspections in coordination with other departments to insure methods, work quality and work co-ordinations are matching project final image and up to the quality standard limit.
14. To make, forward and discuss a project status report to Managing Director on weekly basis and to attend weekly projects meeting for review, follow up and advice.
15. Raises and discusses relevant issues at the job site meetings.
16. Follow up with client from time to time to insure and direct project to successful completion and in advance to control errors, reduce mistakes and improve company's team performance.
17. Identify potential risks impacting the project schedule and take necessary action.
18. Identifies all variations to Scope of Work and maintain these variations within an organized log.
19. Monitors and manage site safely to ensure that all contractors follow the safety requirements.
20. Controls and monitors site labor, material request and equipment expenses to be able to deliver the materials on site on the right time as well controls and checks material delivery on site.
21. Ensures that as built drawings are prepared in an ongoing basis, after completion of each construction task and to issue final close out to each contractor accordingly.
22. Communicates notifications to clients, whenever necessary, in terms of potential change in scope of work. Schedule, variations, contractual obligation and any other areas affecting the project and company interest.
23. Follow up with other departments to prepare necessary documents for regular inspections and part by part for project hand over in a proper way.
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JC MacLean International- UAE –Dubai, Jebel Ali.
Operations Manager (2007 –2008) http://www.jcmaclean.com
Working in a large scale leading Manufacturing and Interior fit-out contracting company based in Jebel Ali Free Zone, specializing in executing and providing complete Turnkey solutions for Hotels, Palaces, Private Residences, Commercial Properties…etc.-mainly start working for palm villas project (AED 100,000,000.00) & shoreline villas (AED 105,000,000.00 ).
Job details:
1- Reporting to the Managing Director.
2- Fully responsible for production, procurement and projects activities
3- Oversee engineering department- projects cost estimation and budget study.
4- Maintain excellent contacts with projects managers, engineers and consultants.
5- Responsible for production and project's correspondences.
6-Production Scheduling / Capacity Planning
7-Product Quality Control.
8-Inventory Control.
9-Maintenance of Plant & Equipment.
10-Co-ordination of Production Activities.
11-Ensuring Safe practices & legally compliant throughout Operation
Bond Interiors- UAE , Dubai – Projects Manager (July 2006- June 2007)
http://www.bondinteriors.com/
Job details:
1-
Reporting to the head of projects.
2-
Manage interior fit out projects in Dubai and Sharjah.
3-
Mainly job done are interior fit out for Banks and commercial projects
Mobal Eastern woodwork, under united eastern group -Abu Dhabi – Production Manager (July 2005- June 2006) http://www.ueg.ae/
Job details:
1-
Reporting to Managing Director.
2-
Fully responsible for all production & interior fit out projects activities
3-
Controlling projects activities, installation process etc
4-
All projects cost estimation and budget study.
5-
Raw Material control, selection and evaluation for smooth flow of production and installation process.
6-
Maintain excellent contacts with customers (projects managers, engineers & consultants) & suppliers.
Previous Jobs
KSA Experience
(1992 to 2004)
Riyadh Furniture Industries. Riyadh K.S.A.
http://www.athath.com/
	Period
	Feb -1998 up Jan -2004

	
	
	

	Position
	Production Manager


R.F.I is the largest furniture manufacturing company in Middle East. Specialize in contract furniture, joinery, and Interior Fit-out Projects.
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Duties and Responsibilities:
Receive orders and full study of the project
Project raw materials calculation
Prepare sheet optimization to insure that calculation is correct, reserved materials are sufficient, and matches required order’s specifications before cutting raw materials.
To check purchased raw materials. In addition, insure quality before start production.
Fabricate prototypes before start production (contract furniture jobs).
Prepare cutting lists with the help of received working drawings.
Oversee machines maintenance schedule with maintenance section.
To organize work orders schedule as in advance for smooth flow of production
To proceed and organize the production operations in shop floor and check regularly products quality.
To manage section's supervisors and insure technical methods in production.
To confirm and insure that supervisors daily reports are correct.
To prepares daily, weekly and monthly progress reports.
To report to operations manager and discuss production plans.
To evaluate new workers, operators, supervisors and others newly joined production section.
A list of some projects been done while working in Riyadh furniture:
Saudi British bank full building assorted beech flush and solid doors.
King Fahd University for minerals housing (more than 1000 bedroom set)
Ministry of education (full office furniture 2400 set)
Ministry of education (student desk & chair yearly as100, 000 set)
Ministry of interior (a lot of conference tables in many deferent sizes and shapes)
Contracts projects (a large quantity of kitchen cabinets case work sets for Armco at Dammam)
	Al Rumaih Furniture Mfg
	kitchen cabinets division
	Dammam- K.S.A.

	Period
	
	sep -1992 up to sep -1997
	

	Position
	
	Production and planning Engineer Kitchen division

	EGYPT Experience
	
	
	
	

	Senaa Wooden Industries.
	Cairo –Egypt.
	

	
	
	
	
	
	

	period
	
	Aug,1989 up to June,1992
	

	position
	Production Engineer  Joinery, Furniture and Interior Fit Out Works

	
	
	
	
	
	
	
	
	


