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Mail Id: vethakkan.370326@2freemail.com 
Senior Level Management Profile – Electrical Engineering –  Construction & Project Management


Exploring challenging opportunities with reputed organizations, to apply acquired skills and competence in leading operations and delivering results

Snapshot: Seasoned industry professional with 22 years of Electrical Engineering experience which includes 5 years of international exposure in Middle east , with developed expertise in funcntions such as Installation, Commissioning, Maintenance and Operations

Educational Credentials

· Degree in Engineering Technology from BITS, Pilani During 2004 to 2009.

· Diploma in Electrical and Electronics from Government of TamilNadu Technical Education during 1987 to 1990

KNOWLEDGE & SKILLS
· ISO 14000& 22000 –Audit
· USFD Audit

· In depth Knowledge of IEEE Standard, Shell Standard, GASCO Standard & QP Statndard
Profile Summary

· Accomplished engineer with a proven track record encompassing large Electrical Installation Projects at Factories, Sub Station  etc

· Deft at defining scope of work for all projects, reviewing design drawing reviews along with the management of overall pre-commissioning and HV/ LV side activities involved

· In-depth knowledge and hands-on practice in interfacing on the electrical field while handling the preparation of technical drawings, managing documentation and conducting drawing reviews

· Acquired efficiency in planning projects, allocating tasks, utilizing resources and delivering the pre-decided project objectives within time, cost and quality parameters
· Proficiency in coordinating and liaising with sub-contractors, vendors and procurement team to supervise the receipt of major equipment according to material specifications as per the project site requisites.

· Possess strong managerial and administration acumen, featured by the ability to oversee daily operations, execute tasks as per targets and solving critical problems / concerns at hand
· Recognized for providing visionary leadership to Electrical Engineering & Maintenance projects through impeccable understanding of client requirements, optimization of resources / project teams and start-to-end project delivery support

· Well-versed at developing and reviewing important documents related to project execution and maintaining records for the same, in line with standard operating procedures

· Analytical thinker with competence in planning Cost Effective operations and executing projects in compliance with pre-set budgets, eventually saving costs and increasing company revenues

· Sound communication skills coupled with good interpersonal and negotiation abilities, leading to well-developed relationships with clients and creating repeat business
· Team player, manager and leader, complimented by the ability to work in demanding work environments, meet deadlines and drive processes and process improvement initiatives to increase productivity as well as quality of operations

Professional Milestones

Emirates Technical Associates (ETA –PPD)

Site Manager-Electrical

From June 2015 to Till Date

Construction, Commissioning of Substation 

Project Title: Power Generation Unit Retirement Project in GASCO
Project Summary:

This project involves major modification on GASCO’s electrical network and infrastructure such as additions and upgrades of switchgears, transformers and cables at several locations in order to rearrange, simplify, replace and relocate all kinds of electrical transmission and distribution equipment at 132kV, 33kV, 11kV and 415V levels, in view of retirement of local power generation at GASCO’s power plant as well as to suit GASCO’s Transmission and distribution system to receive the power from TRANSCO network.

Role:
· Leading the Construction & Commissioning Team

· Preparation of Method Statement and Site Acceptance Test Procedure for Power Transformers, GIS, Capacitor Bank, STATCOM, Auxiliary Transformers, UPS, Capacitor Bank, IPSC Panel and Overall Protection Panels, Control Panels, Fire & Gas Protection, Inergen System., etc

· Preparation of Material Submittal for the project

· Preparation of Testing and Commissioning Schedules

· Co-ordination with vendor for commissioning activities

· Co ordination with PMTC and vendor

· Attending Weekly project meetings and interacting with Site Engineers

· Attending Factory Acceptance Test for Control Panels, HV/LV Switchgears Panels

· Coordination with planning manager to execute the job as per schedule and planning for testing & commissioning, man power allocation for the projects and  update project schedules on a regular basis to avoid any delays
· Maintaining Commissioning Data base

· Interacting with QA /QC and preparation of Construction and Commissioning ITR

· Preparation of Pre Commissioning and Commissioning Manuel

· Preparation of Tie-in Dossier

· Preparation of LOTO procedure for the new Substation under the scope of this contract

· Installation, Testing & commissioning of 132 KV & 33 KV GIS Substation comprising the following. 

Power Transformers, GIS, Capacitor Bank, STATCOM, Auxiliary Transformers, UPS, Capacitor Bank, IPSC Panel and Overall Protection Panels, Control Panels, Fire & Gas Protection, Inergen System., etc

Black Cat Engineering and Construction Company, Qatar 
(One of the Leading EPIC Contracting Company)  

 Electrical Project Engineer (December 2012 to Feb 2015)
Project Title: EPIC of supply of Sweet Fuel Gas to the Dukhan Consumers



:EPIC of Turbine/Compressor Control System at Gas Lifting compressor station.

· Managed all functions involved in the projects right from requirement analysis to planning & scheduling, start-to-end execution and hand over to the client

· Interfaced with other departments / disciplines on material submissions, indenting of materials as well as raising queries 

· Prepared & reviewed shop drawings  as well as raising FEQ to the Engineering Department.
· Coordinated with planning manager to execute the job as per schedule and planning for testing & commissioning, man power allocation for the projects and  update project schedules on a regular basis to avoid any delays

· Initiated corrective action plan to ensure maximum efficiency, cost effectiveness and competitiveness

· Oversaw preparation of operation & maintenance manual, handover phases of the project, warranties and guarantees to ensure that the project is managed in an efficient and economic way to minimize cost of money and services complexity

· Assisted in monthly cost reports, cost control, claims & monitoring scheduled activities

· Reviewed payment applications from sub-contractors and suppliers and process the same for further action

· Performed all other relevant tasks assigned by the Project Manager & Construction Manager as well as seeking approval from Authority

· Maintained coordination with QP  Authorities for various activities

· Undertook periodic walk around to inspect the site activities and installation of Substation and Plant  equipments

· Involved in the preparation of daily construction progress reports and evaluation of current progress in terms of compliance with the target work schedule.

· Followed up with  planning schedule and civil planning schedule to complete the work within scheduled time

· Provided technical consultation and resolved electrical / engineering problems before, during and after construction

· Managed Manpower planning & Control 

· Prepared Variations for approval with Consultant / Client. 

· Prepared As-Built Drawings & Operation and Maintenance manual

· Introduced best practices across the operations and successfully met stringent quality standards

· Noteworthy contribution in competently minimizing re-works as well as human errors

· Played a pivotal role in controlling resources & managed with the available materials & manpower

Contributions:
· Carrying out Construction, Testing and commissioning  of 33/0.433 KV Sub Stations

· Managing the construction team belongs to Electrical Discipline
· In depth Knowledge of  Permit to Work System and Qatar Petroleum’s Standards

· Working Knowledge in Hazardous area electrical equipment’s 

· Erection Testing and Commissioning of 33 KV Switch Boards, LV Switch Boards, Battery Bank and UPS, Lighting DBs, Power DBs, HVAC system, Relay & Control Panels, Substation Control System

· Testing of CT tests like Insulation resistance, Polarity, Winding resistance, Knee point voltage & ratio.
· Testing of VT tests like Insulation resistance, polarity, winding resistance, magnetizing current, & ratio
· Co-ordination of testing of Substation overall DC System like 110v station charger system, EL charger system,48V SCADA charger system testing like Pre-commissioning test, Functional test, Load test, Battery charging and Capacity test.
· Testing of Transformers (LV/MV) (Ratio test, Vector group test, Magnetizing current , In zone and out zone fault tests)and trouble shouting’s. Testing of relays (U/V,O/V protection relay, earth fault relay)using relay testing kit (tripping time, DMT, Normal inverse)
· Worked as Manager Engineering in  Global Calcium Pvt Ltd, Hosur,India  from September 2011 to Dec.2012

Project Title: 1. Construction of Spray Dryer Plant


2.Construction of Blender Plant

· Field supervision of all mobilization/de-mobilization, construction, pre-commissioning & commissioning Works undertaken by Contractors. Responsible for receiving Work Permits, monitoring, inspecting, approving and ensuring that construction activities progress to schedule and that quality and safety objectives are met
·  Reviews and approves Contractor's daily construction plans, method of statements, manpower/equipment utilization plan and materials handling arrangements/logistics. Co-ordinates Works execution with other concerned Departments.
· Perform / supervise review of vendor drawings, documents, and design calculations. Ensure that vendor equipment specifications meet with Consultant’s equipment specifications. Ensure materials are received within scheduled timeframes and budgeted costs. .
· Formulate the basis for an engineering study or project or design in any basic or special engineering field by analyzing and evaluating all data pertinent toassignment. Evaluate data as to scope, effect on existing installation, economic value, long range planning and budgetary considerations.
· Support project execution and project proposals and initiate detailed work outline and make decisions as to basic processes, and/or equipment. Perform work and or delegate work to other engineers and final development of specialized or technical proposals and studies of proposed projects.
· Ensure compliance with Contracts Procedures and support Project Execution Procedures
· Interface with Project Management Team, Discipline Engineers
· Provide inputs for the preparation of equipment layout , organize the issuance of engineering drawings and technical documents for Inter-Discipline Checks (IDC's)coordinate with other engineering discipline in the integration of data inputs
· To prepare equipment’s lists for pre-commissioning and commissioning activities.
VB Medicare Pvt Ltd, Hosur
Deputy Manager -Electrical (January 2007 to August 2011)

(Reported to the General Manager -Project & led a team of 6 Site Engineers)

Project Title: 1.Construction of 5TPM Sucralose Manufacturing Plant



2. Construction of 9 KL Fermentation Plant
Job Profile:
· Provide technical support in the review & approval of bidders, detail designs, Technical and Commercial discussions with the vendors, material purchase requisitions, pre-commissioning & commissioning procedures and during start-up and operation in resolving technical issues
·  Ensure that all required construction contractor documentation is completed and maintained in accordance with the procedures
· Have involved in project activities and implementation jobs right from green land Stage to various types chemical plants. 

· Coordinating with consultant for preparing layouts for the project
· Formulated budgets, sourced and finalized suppliers & contractor as per specifications & drawings

· Prepared design calculations (Power, Cable Size, Distribution Boards, HV/LV, ELV Systems etc), shop drawings, coordination drawing. 

· Selected and sized HV/LV Switchgears, Control gears, light fittings, UPS system, DG Sets, Cables, lighting & Power circuits & Earthing and lighting protection etc.

· Ensured safety and quality of work at site

· Monitored contractors works and review of drawings

· Verified quantities (against budgeted quantities) on Material Requisition Forms (M.R.F) from the Project sites before they are processed by procurement and ensured that they are within the budget. 

· Performed Material Planning & Procurement including preparation of RFQ, select/pre-qualify contractor/vendor, technical evaluation of bids/Proposal, recommendation for approval & issuance of Purchase Order/Contract.

· Involved in daily / weekly / bi-weekly planning to ensure progress with adequate resources planned in advance

· Prepared technical submittals for approval from Consultant

· Conducted Site Progress Meetings and Technical Meeting with Contractor along with the  Consultant 

· Supervised and executed LV Distribution Systems (Low & Medium Voltage Panel Boards, Transformers & Generators, Power & Lighting), Low Current Systems (Fire Alarm, Central Battery, Public Address, MATV\CCTV, Access Control, Car park Management, Multimedia Systems) Lighting Control, HVAC Systems services according to the shop drawings

· Coordinated with other services on the site and maintained the quality standards in the installation of the components and inspected the same for the confirmation of specifications

· Coordinated with Local Authorities for TNEB approvals

· Reviewed daily construction progress reports and evaluated current progress and its compliance to the target work schedule

· Followed-up with  planning schedule and civil planning schedule to complete the work within scheduled time

· Provided technical consultation and resolved electrical / engineering problems before, during and after construction

· Managed Manpower planning & Control

· Prepared Variations for approval with Consultant
· As built P&ID'S in Responsible for all activities of the project 
· Ensured project completion in accordance with approved shop drawings & approved   construction plan
· Participates in commissioning of projects and installation of new equipment. Includes checking and reviewing commissioning and maintenance spares and assisting engineers in preparing reviewing related SPIR’s.
Special Achievements: 

· Erection Testing and Commissioning of 22 KV HV Switchgears 

· Erection Testing and Commissioning of 22 KV/433V, 2500 KVA Transformer 

· Erection Testing and Commissioning of 22 KV/433V, 750 KVA Transformer

· Erection Testing and Commissioning of 3500 Amps MV Switch Board

· Erection Testing and Commissioning of   Motor Control Centres with 300 Nos of MV Motors

· Erection Testing and Commissioning of   UPS and Battery chargers

Previous Employment History

· Worked as Junior Technical Officer–Electrical, in Tata Tea Limited, Valparai, Tamilnadu,India from May 1995 to January 2007

· Erection and Commissioning of 750 KVA Transformer

· Erection and Commissioning of 320 KVA Diesel Genset

· Erection and Commissioning of MV Panel

· Erection and Commissioning of MCCs

· Worked in LV electrical panels f and LV Motors Maintenance 
· Working experience of Variable Frequency drives 
· Investigate and troubleshoots maintenance problems. Implements fault-finding routines and procedures, diagnoses problems and takes appropriate action including devising and implementing solutions in consultation with superior and other colleagues.

· Efficiently reduced the downtime of plant due to Electrical equipment’s failure from 4% to 1% by implementing preventive maintenance schedule 

· Worked as Switch Board operator in Military Engineering Service 33 /11 KV Substation, INDIA from 1992 to 1994

· 33/11KV substation & switchyard maintenance
Trainings Undergone

· Variable speed Drive (VFD)

· Maintenance of MV Switchgears conducted by L&T

· H2S Training

· First Aid Safety Course by St. Johns Ambulance

· ISO 14000& 22000 –Audit

· USFD Audit

Nature of Jobs involved :

· Installation, testing and commissioning of all HV/ LV/ELV Electrical systems.

· Installation of all Electrical equipment (Transformers, Generators, UPS, Switchgear, LV/HV Panels, Mechanical related MCC Panels, and ELV Systems).

· Execute job as per project specifications and quality plan.

Personal Details

· Birth Date


:27th March 1972
· Gender


:Male

· Nationality

:Indian

· Marital Status

:Married  
· Languages Known

:English, Malayalam, Hindi
· Computer Skills

:MS Office



· Nationality 

:Indian 
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