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Production Planning & Control ~ Shoe Manufacturing ~ Material Sourcing ~ Quality Control

SUMMARY
Results-driven and dedicated with wide-ranging experience planning and leading operations in Shoe Manufacturing unit. Establish effective quality control and safety programs, encouraging proactive participation across the manufacturing floor. 
Proven strengths in quickly learning new processes, technologies and machinery, as evidenced by recent transition from automotive assembly line work to the production of sophisticated, energy-efficient components for household appliances. 
	
KEY SKILLS
Production Planning					Leather and Materials Sourcing
Production Line Efficiency				Machinery Assembly
Safety Standards					Quality Control
Product  Development and Engineering			Process control

ORGANISATIONAL EXPERIENCE

Forward Shoes India Pvt Ltd., Chennai | Sr. Production Manager | Sep’10 – Apr’12		
· Planned and scheduled production, order placement, material sourcing and its follow up.
· Organized materials, uppers, lasts, machines, workforce and tools.

Saalim Shoes Pvt Ltd., Ranipet | Production Manager | Jul’09 – Jun’10	
· Planned and scheduled production, order placement, material sourcing and its followup.
· Coordinated with all departments – Design and Development, leathers, materials cutting, pre-closing, closing, lasting,quality, packing & shipment.
· Prepared Delivery Schedule, production schedule and its follow up.

Habeeb Tanning Company, Gudiyattam	 | Manager | Jun’00 – Jan’06
· Responsible for administration and production of Shoe Uppers and Shoes manufacturing unit.
· Liaison with vendors for leathers and materials procurement and follow up; customer & technicians.

Florence Shoe Company Ltd., Vellore | Technical Manager | Nov’98 – May’00
· Engaged in sample development, pattern engineering and suggestions for modifications and improvement.
· Key role in 
· Finalizing pattern for grading
· Controlling graded patterns
· Sample making in all sizes to check the graded patterns
· Preparation of Technical Instruction File, Show boards and necessary Jigs
· Instructions for cutting die making and control of dies, Leathers and Materials.


Montari Leathers Ltd., Sipcot, Ranipet | Executive Production | Oct’95 – Sep’98
· Handled quality and process control at every step starting from procurement of leather and material to its packaging. Led a team of 25 members. 
· Responsible for entry control of Leathers, Materials, Patterns and Cutting Dies; Process control of Upper Clicking, Pre-closing, Closing, Lasting, Finishing and  Final inspection of shoe uppers & shoes.



SSC Shoe Company Ltd., Ambur | Production Manager | Jun’90 – Nov’93
· Accountable for production planning and management; liaison with vendors for material procurement.

N.B Footwear Ltd., Vellore | Executive Production | Jan’87 – May’90		
· Looked after the entire shoe making right from clicking to packing. 

Freeman Shoe Company – USA	| Quality Controller | Jul’85 – Dec’86
· Responsible for checking the quality of shoe uppers and shoes, leathers and materials.
· Ensured on time follow-up of orders and delivery schedule,samples, productionfeedback, technical support or technical problem solving.             

EDUCATION: Bachelor in Science (B.Sc) 

IT SKILLS: MS Office – Word, Excel, PowerPoint and E-mailing

PERSONAL DETAILS
[bookmark: _GoBack]Languages Known 	: English, Tamil, Hindi&Urdu
Current Location    	: Vellore, India


