Dubai

June 2017

From,

Jayakumar

Jayakumar.370554@2freemail.com 

To

The H.R MANAGER,

Sub : Job Requisition for the Post of : WORKSHOP MANAGER

* * * *

Dear Sir,

As I have come to know that there is a vacancy of Workshop Manager in your esteemed concern, Since I am an automotive engineer with 24 years experience (17 years in Gulf Country) in various Automobile brands like AUDI, VW, Toyota and UAE largest vehicle fleet holders (Alain Dairy & IFFCO).

I worked for the UAE largest FMCG companies (IFFCO, Alain Dairy) as a Fleet Manager handling largest Fleet operation with 7 locations ( more than 700 vehicles). and also I have hands on work experience in the Workshop, Quality control, Diagnostics, Warranty, PDI and Technical Training department in the automobile industry.

I would like to apply for the right suitable Placement in your establishment and herewith I am enclosed my Resume for your kind consideration and oblique.

If I am appointed, I will discharge my duties to the best of ability for the satisfaction of my Superiors and obey the Company’s Rules and Regulations.

1

[image: image1.jpg]


BIO DATA

OBJECTIVES:
FIX IT RIGHT AT FIRST TIME

A Twenty four years experienced Automobile Engineer with an exceptional track record in automotive service industry Operations as well as hands on Technical expertise in the same, seek challengeable and competitive job in an automotive sector. To apply accrued skills, talent and abilities in contributing towards the achievement of Tangible and intangible organizational objectives.

Date of Birth & Age



: 03.06.1973 &



44 Years,

Nationality



: INDIAN.

Educational & Technical Qualification:

H.S.C – Mathematics -1990 - V.S.Boys high School, Tiruvarur–610002.T.Nadu - India.

D.M.E - Automobile Engineering.- 1993 - Mohamed Sathak Engineering College Keelakarai-Tamilnadu.-India.

B.TECH – Mechanical Engineering Program – from R.I.E.T Royal Institute of Engineering Technology (2010). B.V.G.P. Thaklay.- 629175. Tamil Nadu-India.

M.B.A - Operations Management – 2007 – from N.I.B.M National Institute of Business management Institution.(ISO 9001-2000 certified) Adaiyar-Chennai-Tamil Nadu. 600 020.-India.

WORK EXPERIENCE

Since Feb 2016 I have been working as a GENERAL MANAGER at SAHARA Auto LLC-Sharjah - we are the specialist on heavy trucks, equipments,& Cars- Repair and Maintenance Fabrication, accident repairs and reburfication of vehicles etc.

Worked as a FLEET MANAGER in a UAE biggest FMCG manufacturer of Ice cream, Chocolate, Meat, Biscuits, Food products & Refineries IFFCO Sharjah handling more than 850 vehicles ( Dry / Frozen ) in 7 emirates with 11 warehouses in UAE From Mar 2014 to Feb 2016.
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Worked 4 years as a FLEET / WORKSHOP / TRANSPORTATION HEAD in the UAE Largest Dairy company ALAIN DAIRY FARMS with 6 branches having more than 400 trucks like MAN, Mercedes with 14 metre reefer Trailers,3 ton, 7 ton, 12 ton, 24 ton Refrigerated Trucks, Heavy equipment, Fork lift, Saloon cars & 4 X 4 vehicles etc. from 2010 to 2014

Worked as an Acting Service Manager in the world premium Car Brands Porsche, Audi & Volkswagen Dealership Ali & Sons Motor Division L.L.C. Alain. UAE from Aug 2009 to Aug 2010.

Worked as a Workshop Manager at Precision Tune Auto care the American company which is all multi car service specialists, Especially BMW, Mercedes, Porsche, Land rover and American, Japanese cars in Abu Dhabi. U.A.E. from Oct 2006 to Jan 2009.

Worked as a Deputy Service Manager at Lanson Toyota Pvt Ltd. India’s the biggest Toyota, Hyundai Dealership (52 Bays, 150 vehicles per day inflow, 3 shift operations), ISO 9001, 14001 Company at Chennai - India – 600107, from Sep 2004 to October 2006.

Worked as a Floor Incharge at BAHWAN AUTOMTIVE CENTRE- OMAN- ISO 9001 company, the world biggest automobile dealer for TOYOTA- Muscat from 1996 to 2004 (8 years)

Worked 3 Years as a Workshop Supervisor at Naveen Auto Garage, the Govt authorized workshop in Chennai India– 600083 from 03.07.1993 to 18.06.1996.

******

TRAININGS ATTENDED

Completed Govt. Apprenticeship SUPERVISORY Training -one year (1994-1995) at Ashok Leyland group Chennai.600 057. Tamil Nadu.

Undergone TOYOTA step 1, Sep II, and step III Technical Trainings in Bahwan Toyota Muscat. Oman.

Completed ISO Auditor ( ISO 9001- 9003) Training in Toyota Car Dealership service operation.

Completed ISO Auditor training for the Food safety management program (ISO 22000) Alain Dairy UAE.
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Additional Qualifications

Well trained in computer MS office, Oracle, Windows, SAP, AutoCAD & other specified computer applications.

Having Gulf - UAE & Oman Driving License Having Indian Heavy ,Light driving license Participated sports & Games.

Languages known
:  Tamil, English, Hindi, Malayalam and

Can manage Arabic.

Country Travelled
: Germany, Netherland, Oman, UAE & India

NATURE OF WORK

Plan, Organize, Lead, control & Audit part of an automotive workshop / Fleet management operations.

Create and Establish SOPs-Standard operating procedures & policies to upgrade the Fleet management system.

Responsibility of preparation of the Fleet / workshop annual budget Capex & Opex and Monitors the budget regularly within the budget, regular Reviews maintenance costs and ensures that resources are utilized properly.

To implement proper Preventive Maintenance plans and monitors its compliance. including repairing of all types of vehicles ranging from light duty to heavy duty vehicles, MHE material handling equipment like forklifts, Refer Machines & workshop equipments.

Focus on end user confidence and delight them through fix it right at first time and quality services. Monitor Job quality through quality control inspections, comeback reports and customer complaints

Comply with all statutory compliance requirements related to the vehicles concerning Road Transport Authorities, Municipal and other government agencies to protect the company against any statutory penalties.

Ensure timely renewals of insurance and registration of all vehicles to minimize risk meet transport regulations of UAE.

Leading the technical crew to obtain maximum efficiency with a spirit of teamwork.
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Acquired and updated latest technology in automobile industry viz. OBD systems and Diagnostic skills by various intelligent testing tools.

Maintain up-to-date record on all the company vehicles operating in the UAE

for the purpose of efficient tracking of repair, maintenance and expenses.

Direct and control all the activities of Fleet operation through efficient systems and processes of fleet management to ensure cost-effective use of resources and to provide high-quality service to the end users.

Handles vehicle Road accidents, vehicle recovery, and interacts with insurance agencies on processing claims and reduce the vehicles down time.

Directs staff to ensure that maintenance is carried out in accordance with manufacturer specifications, engineering, technical standards and safety and environmental requirements.

Handling workshop activities for overhauls, repairs of all major vehicle components. Supervises a variety of technically complex repairs, servicing and modification work.

Provides evaluation criteria on the condition of vehicles and makes recommendations for replacement. Assists in developing specifications for new trucks and trailers. In-charge to conduct comprehensive inspections before taking delivery of new vehicles

Maintains a stock of fast moving parts and ensures that inventory levels are in store to meet work demand. Liaises with store team on spares availability, price agreements and contracts.

Evaluates Productivity by man hours and costs on individual repairs, maintenance and modifications. Reviews and ensures implementation of standard codes of practice pertaining to all company vehicles.

Recommends in-house or Agency repairs for the major maintenance works. Ensures the cost, time and reliability of services are thoroughly evaluated.

Monitor customer satisfaction and trends through post service follow up, repeated complaints and share the customer satisfaction information with workshop personnel.

Conducts prior inspection of new vehicles delivery and equipment, body builders against requirement and posses as per RTA regulation.

Ensure efficient workshop operation, smooth work flow through providing adequate tools and equipments. Running 24 Hours Shift, Quick Service, Break Down service, etc.

Monitor workshop safety and environmental precautions in vehicles are followed in accordance with UAE standards.
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To provide transport requirement to ware house managers and train them for all transport related issues to improve the service level and efficiency.

Arrange Fuel supply of Fleet vehicles in all locations and monitor fuel consumption of each vehicles.

Be a kaizen coordinator, ever develops the kaizen activities (Continuous Improvement) in all operation activity.

Demonstrate continuous effort to improve fleet operations, decrease turnaround times, streamline work processes, and work cooperatively with the Sales team.

Expertise in analysis of Repair and maintenance, Fuel consumption, vehicle tracking through GPS system, Documentation of all vehicles related operation.

Having very good negotiation skills and involving purchase activity internationally. Heading new vehicle purchase, lease trucks management, 3 PL logistic in possible areas and vendor development in remote locations.

Implementation of Cost cutting process by analysing and cost saving where ever possible by using technical expertise skills.

Responsible of new recruitment of fleet staff, technical staffs and sales man align with HR.

Identifies training need of subordinates, conducting technical training for the mechanics, drivers, warehouse team, sales supervisors, and sales men.

Providing transport facilities to the Staffs, customers, delegates, and trip management for the different shifts operation

Cold chain management

Ensure proper cold chain management in place by using telematics system.

Oversee Refrigerated vehicles chillers (Thermo king/ carrier) preventive service maintenance compliance and its Regular repair maintenance.

Arranges for the periodic Inspections, acquire food permit certificate from Municipality in each emirates as per the vehicle route requirements

As per HACCP requirement conduct Calibration of chillers by 3rd party agencies as per UAE laws.

Handling Chillers technical problems and supervise HVAC team to minimize the downtime.

Maintaining  the  records  of  ISO  9001:2008  &  ISO  22000:2005  Quality management such as Documentation, following standards and procedure.
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Conduct internal Audits frequently within the dept. to meet the requirements of ISO and avoid the NCR (non conformity report) during the external audit.

Recommend to the stakeholder for the business requirement by analyzing new technology available in the market for chiller box size / chassis /refer machine specification as per the temperature requirement of the products like ice cream/meat/chocolate etc.

Procure chillers, Freezers & new refrigeration container with feature and supervise the installation as per the requirements.

Proper maintenance and repairs of Display Chillers, single, double door chillers in the sale shops and super markets.

Monitoring the work progress and adherence to time schedules. Carrying out fault diagnosis in case of non-conforming vehicles & Solving Technical Problems.

Maintenance of company owned sales shops outlets and monthly check up for the open display chillers.

Passport Details

	
	
	

	
	
	

	Visa Status
	:
	Employment

	Marital Status
	: Married & Have 2 Kids.

	
	
	


I hereby declare that all the particulars given above are true to the best of 
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