Vinesh 
E-Mail: vinesh.370765@2freemail.com 
SENIOR PROJECT ENGINEER WITH 13 YEARS OF EXPERIENCE
Offering the following transferable strengths:
	Project Planning Management  
	Project Report and Preparation
	Dewatering Technique

	Site Operation
	Auto CAD
	Resource Management ( Man Machine , Material)  

	Project Progress Monitoring
	Client Acquisition
	Contractor / Vendor Management


SUMMARY OF PROFILE

· Chemistry graduate with Diploma in Civil Engineering, with certificate of “IOSH” (Institute of Occupational Safety and Health)proven expertise in planning complex construction projects in a challenging environment and swiftly ramping/completing up projects with competent cross-functional skills and ensuring on time deliverables within pre-set cost parameters.

· Proficiency in interacting with contractors and customers regarding plan, preparing reports, progress, delay in progress, recovery plan as per contract and contractual obligations.

· Remains on the cutting edge to improve efficiency of their workforce and analyse the project progress timely to identify loopholes and gains.

· Excels in establishing coordination among various team members for smooth functioning and performance of team to achieve targets.

· Versatile and result oriented, with a concise, precise and effective approach to problem solving and ability to develop, deliver and evaluate brilliant insight founded on rock-solid strategic thinking.
CAREER PROGRESSION
WJ Groundwater Limited, Dubai UAE                                          Project Engineer                                   Oct’ 15 – Till date
Key Responsibilities:
· Responsible for reviewing the tender document that involve pump testing, site investigation, specification to assist in dewatering design.

· Responsible to prepare programmes, schedules and safety system of work once the project is assigned. Guide the team by giving assistance specification and procurement of equipment required to undertake the project. 
· Coordination with Site Engineers, drilling supervisors for the dewatering installationwork, prepare schedule for the team and also monitor the work in progress.
· Ensure the site activities carried out well and also safetyin accordance with project specification.
· Thorough and rigorous in checking information and take appropriateaction to rectify faults and proactive in data management

· Contribute in  planning and implantation of sales objectives with close involvement of resources (people, plant and equipment)
Uniquip-Hoelscher LLC, Doha Qatar                  Project Engineer                       Mar’14 – Sep’15
Key Responsibilities:

· Responsible for Site visit for ongoing projects and also for the new sites before the projects starts.
· Schedule meeting with the clients and consultants to introduce the company profile and also pitch on for bringing new projects on board for growth in business

· Experienced in preparing BOQ and quotation for the new upcomingprojects that company has enquired for getting more business. Responsible for preparing method statement for clients and consultants
· Responsible to prepare schedule of work, procumbent of materials/equipmentlogistics, coordination with client.
· Assist the design team for dewatering design work for different project.

· Ensure smooth work flow, managing Site Engineers coordinating with personalmachinery and systems and planning work schedule for completion of project on time.

· Responsible for uplift or up thrust calculation for safe load of building structures against water pressure

· Ensure measures to take care of quality or performance during the project.
· Responsible for preparing monthly invoice against the projects and also follow up for payments from clients and consultants

· Preparing of specifications for procurement, checking time sheets of construction site personnel and sharing the report to HR department. Monitored in documentation of construction site data.
· Ensure quality while checking on the supplier and subcontractors service for execution of work and handling the project until handover.
Action international Services- Dubai, UAE          Site Operation Superintendent                Jul’06-Feb’14
Key Responsibilities:

· Handled planning and management of site operation, plan execution of work in line with contracts.
· Ensured coordination of operations on several project sites simultaneously, inclusive of mobilization, procurement, installation, commissioning, excavation/draw-down and demobilization
· Coordinate and communicate with client and internal teams for smooth flow of work as scheduled.
· Meetings with clients and discuss regarding the project progression and performance on site, as and when required. Proper planning, organizing and maximum utilization of plant equipment and infrastructure.
· Expertise on troubleshooting, handling enquiries from Site Operation team, participate in site review meeting with Business Developers to ensure quality, technical and productivity in work.
· Ensure the site activities according to the risk assessment and method statement which satisfy the HSE, QA/QC, environmental policy of Client.
Gold line Building                                                           Site Engineer                                                    Mar’03- Jun’06

Key Responsibilities:
· Handled the main technical discussion and decisions on construction site for subcontractors, crafts people and operatives. 
· Responsible for checking plans, drawings and quantities for accuracy of calculations, deciding on pricing for material , and making cost-effective solutions and proposals for the intended project

· Liasing with consultants, local authority, subcontractor, supervisors, architects, engineers, quantity surveyors and workforce involved for systematic flow of work as required. 
· Managing, monitoring and interpreting the contract design documents supplied by the client/architect
· Ensure proper planning the work and efficiently organizing the plant and site facilities in order to meet agreed deadlines.
EDUCATION

· Diploma in Civil Engineering    
Board of Technical Education, Kerala, 2003
· Bachelor of Science in Chemistry (BSc.)                                  Mahatma Gandhi University, Kerala, 1999
· 12thMahatma Gandhi University, Kerala, 1996
Professional Certifications& Seminar 
· Safety Course : Institution of Occupational Safety and Health(ISOH) ( 2015)
· Safety Course : Basic Firefighting& Basic First Aid and CPR  courses  completed ( Doha, Qatar)( 2015)
· Dewatering in GCC conducted by Deep Foundations Institute in Association with American University Dubai ( 2012)
· Stenography (English) Industrial Training Centre, Kerala  ( 2000)
· Auto Cad, Dubai UAE (2007)
PERSONAL DETAILS 

Date of Birth:

2nd May 1979
Languages Known:
English, Malayalam, Tamil, and Hindi
Address:

School Area Sharjah, UAE
Driving License:  

UAE & Qatar Valid Driving License
Annexure for Major ProjectsHandled:
WJ Groundwater Limited, Dubai UAE

La Mer Jumeirah Open beach, Dubai (UAE)
Al Khail Avenue mall Jumeirah village Triangle, Dubai (UAE)
Sky Scrapper Tower @ Business bay, Dubai (UAE)
Dubai Mall Zabeel Expansion, Dubai (UAE)
Peral Diving Pool -Temporary Anti Flooding System, Dubai (UAE)
HSBC Towers @Burj Khalifa, Dubai (UAE)
PakwayMediclinic Hospital @Al BarshaSouth, Dubai, (UAE)
Geepas Building @Al BarshaSouth, Dubai, (UAE)
Uniquip-Hoelscher LLC, Doha Qatar

New Doha Port Project at Mesaieed (Qatar)
Al Wakra by pass Project at  AlWakra(Qatar)
Roads and Infrastructure Project at New Salata(Qatar)
Woqod Fuel Station Project at Bu Samra(Qatar)
Mesheireb Metro Station, Gold Line Metro Stations Water treatment works for Qatar Metro (Qatar)
Action international Services- Dubai, UAE

JW Marriot Hotel, BBID(Bahrain)
Khalifa Port Industrial Zone at Taweelah,Abu Dhabi (UAE)
Yas Island Development Zone K infrastructure at Yas Island , Abu Dhabi (UAE)
ADNOC Underground Car Park, Abu Dhabi (UAE)
Nation Towers on plots C-1 to C-10 W-44 , Abu Dhabi (UAE)
Geothermal wells drilling in Masdar City, Abu Dhabi (UAE)
Al Dana Developments - Big Dig & Gateway Al Raha Beach,Abu Dhabi(UAE)
Zayed University Campus in new capital, Abu Dhabi (UAE)
Gate District Towers at Al Reem Island,Abu Dhabi (UAE)
Rosewood Hotel on plot C-1 SM-1 Al Sowah Island , Abu Dhabi (UAE)
Anatara Palm and Tiara Residence at Palm Jumeirah,Dubai (UAE)
Dubai Metro Projects- All Under Ground Stations, Dubai (UAE)
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