PALLABI 
Email: pallabi.370767@2freemail.com 
HUMAN RESOURCE MANAGEMENT PROFESSIONAL
Seeking a position to utilize my skills and abilities across this dynamic Industry that offers professional growth while being resourceful.

SUMMARY OF SKILLS
· Dynamic and result oriented professional with experience of 3.11 years across HR Planning, Recruitment,  Utilization Management, Statutory Compliance and Training & Development. Currently spearheading as Executive- Strategic Resourcing: Campus Hiring Lead with Larsen & Toubro Infotech.
· Skilled in implementing HR Planning & Procedures that provide the opportunity for employees to play a key role in the pace of their own professional growth and development hence resulting in higher levels of employee satisfaction, retention rates and increased employees’ efficiency.

· Recognized as a hands-on-results oriented professional who can identify problems, formulate tactical plans, initiate change and implement effective resource utilization and manage modern HR Systems in challenging and diverse environments.

· Excellent communication and liaison skills, proven capability of effective management including inter and intra departmental coordination. Exceptional talent for problem solving through reasoned thought processes, as attested by a track record for employer satisfaction.

· Thorough professional, with high caliber, work orientation and ability to handle multiple functions and activities in a high pressure environment due to inherent ability to identify and prioritize tasks at hand
· Exceptionally good in the recruitment process and acquiring skillful resources in the most optimum way.
Core Competencies
Human Resource Management ● HR Policies & implementation ● Manpower/ Recruitment Management ● Induction, Training & Development ● MIS ● Cross functional coordination 

PROFESSIONAL EXPERIENCE
LARSEN & TOUBRO INFOTECH, Mumbai (17-June-2013 to 26-May-2017)
                                                             Since Oct’15                               

Executive Recruitment - Strategic Resourcing: Campus Hiring Lead 
Fresh Graduate Hiring:

· Leading and managing end-to-end fresh management graduate hiring process in the organization.

· Maintaining a track record of 100% closure of the requirements with continuous focus on increasing the quality of recruits & reducing the cost per hire for the organization.

· Creating & maintaining a dashboard to update the status of the recruitment drives to help make it a person independent process.

· Connecting with VPs & other Unit heads of the organization to understand their requirements & plan & forecast activities for the same.

· Carrying out regular research & market study to enable effective & efficient hiring.

Premier Institute’s Management Graduates Hiring:

· Was leading the process for recruiting Management Executives from the premium institutes of the nation.

· Involved in the end to end process of Management Lateral hiring from premier institutes.

· Performing vigorous HR interviews with lateral candidates to ensure to recruit the most suitable one.

· Owner of the REX (Salary) fitment of all the recruited candidates to ensure the parity within the organization is always maintained.
· Handling the entire joining process of the Management Executives.
· Set up induction programs for the new joiners for precise understanding of the role.

· Coordinate meetings with vendor & internal stakeholders.

· Facilitate the training sessions across all the development centre of the organization.

Special Initiatives:

· A key member of the team who is responsible to transform the recruitment process from an offline process to online.
· Major contribution in creating a candidate engagement portal of the organization to ensure that the recruited candidates are provided with information about their joining dates & in-turn improve the joining ratio of the candidates.

                                                                                                                                           Since Jun’13
Training and Development

· Designing and establishing Business Units expectation of development and training.
· Developing mandatory training needs for each and every employee as part of compliance.
· Designing and conducting training programs based on Training Need Analysis, & Skill Gap Analysis for developing multi-skilled teams

· Publishing Certification dashboard on Business Unit level.
· Screening and monitoring the compliance level.
Resource Management Executive
· Entrusting the responsibility of replenishing, managing, tracking & utilizing resources in the organization. Accountable for human resource planning by understanding & analyzing the business needs with respect to the manpower requirements.
· Handling First Level Screening of candidates through telephone interviews as per client specifications.

· Responsible for sourcing, interviewing and screening professionals for assigned positions through various techniques including internet mining, Walk-in interview and mining databases. Developing Database of the potential consultants and client to increase the future business prospective.
· Involved in the resource allocation to new assignments/projects, handling submission of applications and following up, communicating regularly with employees and respective stakeholders.

· Co-coordinating with department Heads regarding the conducted Interview feedback, Interview ratings & compensation offer, Negotiating compensation structure, closing the position and maintaining the candidate in the position for both Permanent & Contractual positions.
· Deftly handling resource requirements coming on to the bench and Redeployment of Bench, Staff Rotation’s and back filling.

· Interacting with the Business Groups and understanding their resource needs, planning & forecasting the future requirements, deciding on the sourcing channels like internal resources, contracting, direct recruitment & campus hiring. 

· Proficiently managing all transfer & deputation cases and ensuring that the timelines are met.

· Tracking and ensuring optimum utilization of organization’s talent pool, visa and work permit holders.

· Organizing training and development programs for managerial as well as non-managerial employees. Maintaining and publishing BU level training and certification dashboards.
· Identifying and analysing attrition cases and deploying retention mechanisms and proposing a win-win situation for both stakeholders.
· Maintaining cordial industrial relations in the organization through initiating settlement proceedings, effective negotiations and prompt resolution of employee grievances.
EDUCATIONAL AND PROFESSIONAL CREDENTIALS
Post Graduate Diploma in Management (PM and HRD); 2013
Balaji Institute of Management and Human Resource Development, Pune - 63.81%

Master in Labour Law and Labour Welfare, 2013
Balaji Law College, Pune - 52.40%
Bachelor of Business Administration, 2010
Institute of Engineering & Management
, Kolkata - 71.10%
Intermediate, 2007

Haryana Vidya Mandir, Kolkata- 61.20%
Matriculation, 2005

Haryana Vidya Mandir, Kolkata - 65%
Internship Training
Completed 2 months training on Performance Management with Britannia Industries Pvt. Ltd 
Achievements

1. Selected as Vice President of Student Admission Committee (BIMHRD), 2012-2013

2. Involved as the Project Coordinator of Corporate Project Team (BIMHRD)

3. Served as College Representative at SIAM, 2nd Automotive HR Conclave conducted by Mahindra & Mahindra.



Date of Birth: 28th September, 1988

References: Available on Request
Marital Status: Married

