ANKUSH 

Email

anush.370826@2freemail.com 
Business Development & Product Manager professional with 10 years of diverse experience in project Management, New to Business Acquisition, business Expansion, relationship Management, Operations, team Management & product training.
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Designation: 
Business Development & Product Manager
My Line of Business: 
Pan India Airport & Railway Lounge Programs
My Line Associations & Partner Banks
- MasterCard
- Visa

- Diners

- American Express
- Rupay

- Axis Bank
- Icici Bank

Achievements

· Increased Business transaction volumes by 20 % to 140,000 Transactions on monthly basis under various programs, handlingbusiness worth 2 Cr on annual basis.
What I Do:
· Lounge Aggregation & Automation.

· I create customized solutions for Networks, Banks, Airlines & other program owners which help them run programs for their customers to help them access Lounges at the Airports.
· Strategic Alliance creation by understanding what the client wants, what my product can offer and what needs to be developed at my end in Pine Labs to meet the requirement.
· I Manage 35 Airport Lounges across India –International & domesticIn 17 cities on Technology counter.
· I manage relationships across all airport Lounges under my program umbrella.
· I create a blue print of the complete program construct.

· Offer commercials for the program I create.

· Get agreements signed.

· Get program developed by Pine Labs technology& ensure complete API integration wherever required.
· Get EDC’s / QR code & bar code scanning machines deployed at lounges.
· Get PVM flows created.
· Create Program flow SOP & conduct training withLounge operators and partners.
· Enable seamless & efficient Lounge Transaction process on our EDC’s round the clock.
· Enable transaction reporting for all stakeholders.
· Create new program opportunities for existing stakeholders.

· Source new client on-boarding to increase my revenue span.  

· Ensure Automation to eliminate unauthorized access & eradicates reconciliation errors & discrepancies.

· Create Loyalty Solutions – I enable redemption of Reward Points to access Airport lounge program.

· Manage a complete team of field engineers and call Centre support (100+ team members) helps to ensure we answer & resolve every concern technical or other within stipulated time frames.
· My Uptime SLA is 99.9%
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Designation:             
Acquisition Manager (IC) – Private Client Group
My Line of Business: 
Private Equity / Stock Investments. 
Tenure:


5 Oct 2015 – To – 3 Oct 2016.

Achievements

· 35 New Sign Ups with Fresh Money Margin of 2.5 Crores& Minimum Ticket size of 10 lakh.

· Total Asset managed for 4 Crores.

· Revenue Generation of 160 %.
· Joined as Individual Contributor & handled 6 team Members.
Responsibilities
· Acquisition of High Net-worth Clients and Corporates for investment intoPrivate Equities.
· Specialize in Wealth Management, Stock Broking, PMS services, Mutual Funds.
· Support a Team of 6 Individuals. 

· Target Potential client audience on self-sourcing model, make appointments, and explorecustomer wallet size, their businesses, and their area of interest when it comes to parking their surplus funds.

· Present Private Equity USP’s with a complete market &economic understanding.

· Present sweet spots of revenue Maximization vs other asset classes.

· Gain customer agreement invest into Equity Market& ensure complete end-to-end account set up.
· Recommend strategy and negotiating of client’s deals.
· Continuous re-visit to client portfolio to ensure profit maximization and minimize / prevent any money depreciation situation in customer’s benefit.

· Build and deepen relationships with Customers to ensure continuesrevenue generation for the organisation.

· Maintain complete knowledge of the customer base in terms of the profile, demographics & psychographics and assets in the Bank and in other places.
· Proactively ensure performance review by submitting various sales reports as per agreed frequencies in order to ensure performance targets are achieved & exceeded, ensure meetings with manager to agree on targets & to review performance. Use these forums to discuss issues of business development.
· Mentoring 6 individual and helping them develop their understanding about the Markets, clients and how to maximize sales.
· Implementing new initiatives, campaigns to maximize lead generation and making support the team in rigours follow up on new leads generated and ensure client conversions.
· Coach team member and give prompt performance feedbackto team members.
· Managing team performance and progress through quality checks and trainings.
· MIS Generation & sharing with leaders for Business in Pipeline, leads, conversions and setting targets for upcoming month & week.
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Designation:             
Implementation & Account development Specialist 
Tenure:


Implementation specialist & Account development

Dec’ 13 – September’ 15


Amex WS Corp. Card Operations& Back End support

August’11 – Dec’ 13

Amex Collections





Dec’ 09 – August’ 11
Achievements.

· On-boarded 700 + Middle market corporate Clients in 1.5 years across INDIA on American Express Corporate Card Platform.

· Implementation Q2 2014 Partner Team Work Award Winner.

· Implementation Q3 2014 Efficient Award winner.

· 2013 Bank-end Operational Excellence Award Winner.

· 2011 TOP BOX Inbound Collections Winner.

Responsibilities
· Managed &developeda portfolio of pre-acquired accounts.
· Responsible for retaining and growing business volumes among existing middle market customers.
· Driving acquisitions among portfolio for new products, online capabilities and partnerships in the B2B space that are
Launched from time to time and growing client spends in all areas mapped.

· Work closely with internal stakeholders such as Risk, Compliance, Finance, Travel agency partnerships, Merchant Services, Product & Marketing teams, B2B partnerships to drive billings & effectively manage customers while maintaining profitability and enhancing portfolio growth.
· Working along with customers in helping them analyse their spend pattern with better control leading to better supplier rationalization and compliance.
· Ensuring customer retention and satisfaction through proactive consulting, partnership plans and account reviews.
· Post Sales project manage the on-boarding of new to business American Express Middle Market corporate client set up’s.
· To develop Project Plans, Timelines, Key Milestones, blueprints for card program including technology and process integration in JAPA region.
· Responsible for launching and up skilling teams for the American Express corporate card India segment.
· Strong focus on process improvements

· Trained and up skilled ~150 FTEs for the process
· Lead Corporate Services Back office team for India market on complete Life Cycle of American Express corporate card from Sourcing, set up, card delivery, Charges, disputes, services and more.
· Worked on below mentioned American Express Products:

-Corporate T & E Card Programs.

-IOC corporate deals.

-Jet Corporate Co-brand


-Platinum, Green & gold corporate Co brand.

-Sony & Samsung corporate Co-brand

-Business travel account for corporates.

-Corporate Purchase Accounts


-Corporate Meeting Accounts.
· Responsible for Escalation management, Mentoring & ensuring seamless on-boarding of new Hires.

· Managed Early & Late Stage collections for American Express Personal cards.

· Driving key collection metrics - Roll Rates, 30,60,90 DPD (Days Past Due), PTP (Promise to Pay) Follow up and closures. 
· Driving customer satisfaction and reduction in time to close (cases).

Previous Employer:[image: image4.png]











Designation:             
Customer Service Analyst / Floor Support (Red Hat) -Orange telecommunication Process
Tenure:


May’ 06 – Dec’ 09
Responsibilities
· Provide in-bound Customer Service support to orange clientele for post-paid billing vertical.
· Support the team for escalation handling.

· Quality mentoring and content coaching.
Supervising/ Personal Attributes
· Ability to manage through others.

· Ability to work well with all levels of the organization.

· Excellent coaching and mentoring skills.

· Prioritising important tasks and ensuring they get done first.

· Able to quickly identify problems. 

· Proficient with MS Office and various other forms of technology’s
· Improving product / Process quality and customer communications.
· Integrity, humility and an entrepreneurial attitude.
Personal Details – 

· 2 Year’s Advance Diploma in Software technology from CMC in 2002.

· Bachelor in Arts (B.A pass) from Delhi University(SatyawatiCollege)- 2002
· Senior Secondary Education from BBPS (BalBharti Public School) -1999
· Hobbies



Reading Economic Articles – Analysis effects of events, mergers, acquisitions & more.




Gym – Fitness keeps you strong both Mentally & Physically.
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