Sanjeev 

E-mail: sanjeev.370927@2freemail.com 

	10+ years of experience in handling Strategic Sourcing Data Analysis, Competitor Analysis, Market Analysis, Procurement Strategy, and Negotiating Contracts in the Hotels, Travel & Tourism Industry. Also adept at handling Staffing, Service Levels, Technology, and Issue Resolution, Known for efficient Designing, Implementation, Agency Enhancements Maintenance.


Skill Summary:

· Ability to efficiently plan and organize in a multi tasking environment with a constant focus on learning.

· Highly motivated by results, issues handling & focus on internal customer satisfaction and developing an energetic & enriching culture.

· Ability to lead motivates, develop and engage associates into creative & inspirational practices to develop willingness towards work & belongingness to the organization.

· Dynamic approach towards work & constant skill enhancement.

· Consistently high achiever at work, based on performance as well as overall feedback.

· Excellent communication, interpersonal and presentation skills.
1. Onkar Infotech Pvt. Ltd. Gurgaon                                      JAN 2013 to TILL DATE
Designation: Manager (Operations)
          Job Responsibilities

· Ensure day to day operations are at agreed upon performance levels – operational efficiencies & customer service. 
· Enhance the operational procedure, systems and principles in the areas of information flow and management, business processes and enhanced management.
· Work closely with other managers in Services to design, implement, and maintain enhancements that ensure complete integration with those services (i.e. online booking tools, hotel, MICE and car rental programs).  Ensuring, in conjunction with MICE Operations Co-Ordinator, that all relevant schedules are both up-to-date and available online.
· Implementing proactive room sales strategy for both new and existing customers and maintaining keys accounts with national/ International corporate.

· Mapping customer satisfaction level, identifying weak areas and coordinating with respective departments to strengthen service delivery to total client satisfaction
· Coordinate communications by partnering with Corporate Communications and Meetings & Events Team.
· Continually improve operations and adhere to brand standards.
· Implement various operations strategies proactively to collect feedback and responsible for tweaking processes to make them robust.
· Provide strategic guidance to establish effective controls over expenses for associates.
· Work to ensure that we are delivering an excellent customer experience and address escalated customer concerns as necessary.
· Serve as primary point of contact for travel partners and agency.
· Manage partner and agency contracts, negotiations, and performance.
· Form strong partnerships with key business leaders to drive their engagement and commitment to the overall travel strategy.
· Create a motivational and competitive environment through use of innovative incentives, team-building exercises and positive attitudes. 

· Provide weekly one to ones with all staff that are well-prepared, timely and followed up on where required.

· Participates in the development and implementation of business strategies for the hotel which are aligned with overall mission, vision values and strategies.

· Analyzes business results on a regular basis and takes actions to improve results as appropriate.

· Focusing on the various channels of the Customer feedback and analyzing them on regular basis and taking corrective measures to enhance the Customer satisfaction level.
2.
Hotels Expo – Kuwait                                                               APR 2011 to DEC 2012
Designation
: Sr. Manager (Operations)
Job Responsibilities

Manage the day-to-day relationship with the agencies & provider as it relates to staffing, service levels, technology, and issue resolution, organizing stock and equipment over seeing building maintenance, cleanliness and security.

· Planning and working to maximizing profits and achieving target set by company and controlling café and restaurants, recruiting staff, motivating staff, staff scheduling.
· Create a motivational and competitive environment through use of innovative incentives, team-building exercises and positive attitudes. 
· Employ situational leadership to get the best out of each individual team member from new starters to high performers.
· Provide weekly one to ones with all staff that are well-prepared, timely and followed up on where required.

· Participates in the development and implementation of business strategies for the hotel which are aligned with overall mission, vision values and strategies.

· Ensure that every enquiry is dealt effectively by the most appropriate specialist in order to maximize profit. 

· Company and clients concerns and billing inquiries with the highest degree of professionalism. 
· Monitor the outstanding of the team members and extend help in collecting the outstanding amounts.
· Interact with other managers around the company and support culture of sharing best practice 

· Work closely with other managers in Services to design, implement, and maintain enhancements that ensure complete integration with those services (i.e. online booking tools, hotel, and car rental).  

· Assure compliance and coordination of guest’s needs, requests and personal preferences are meet to their standards.

· Assume the lead role in strategic sourcing data analysis, evaluating competing suppliers and supply markets, developing appropriate procurement strategy for various travel suppliers, negotiating contracts, assisting in the development of implementation and communication plans. 
· Focusing on the various channels of the Customer feedback and analyzing them on regular basis and taking corrective measures to enhance the Customer satisfaction level.

· Participates in the development and implementation of business strategies which are aligned with overall mission, vision values and strategies.

· Participates in the development of the car rentals, hotel's business strategies.

· Creates guest satisfaction by providing the experience through performance that demonstrates the standards of genuine hospitality and exceeding guest expectations. Provides employees with the training and resources they need to maximize employee engagement and deliver service and teamwork.
3. Badur Travel, Kuwait

                   

APR 2009 to MAR 2011
      Designation: Asst. Manager Operations
      Job Responsibilities

· Handling reservations directly with hotels and through suppliers. 

· Offering prompt, accurate and courteous service to clients. 

· Interact as required with leadership, staff, and client-service professionals to manage risks associated with ensuring the effective implementation of new operational processes.
· Responding to client’s questions, concerns and billing inquiries with the highest degree of professionalism. 

· Handling all the operational work with full professionalism.

· Tie-ups/contracting hotels and suppliers to get the best deals.

· Attending supplier related travel shows, Host supplier presentations for destinations, Hotel Chain/Management Company Clusters and destination tourism agencies/organizations.

· Establish and maintain supplier relationships, train the team/partner hotels on our extranet and the wholesale business.

· Working knowledge of online systems Tourico, Hotels pro, Special tours, etc.
4. Ezeego1 Tours & Travel Pvt. Ltd. (Mumbai)                           FEB 2007 to MAR 2009
      Designation: Tours Executive Operations
      Job Responsibilities

· Handling the holiday’s packages.

· Assisting clients with hotel & flight reservations, transfers and changes. 

· Making the itinerary as per the customer request.

· Processing the bookings.

· Handling all the operational work require to confirm the bookings

· Preparation of the vouchers.

· Offering prompt, accurate and courteous service to clients.

· Securing new client sales and retention through exceptional customer service. 

· Working knowledge of online systems like – GTA, Tourico, Travco, Hotel Beds & etc.
5. Café Coffee Day, (Agra – India) 
                                Feb 2003 to Nov 2006
      Designation: Café In-charge
      Job Responsibilities

· Handling day to day operation of café with organizing stock and equipment, ordering supplies and overseeing maintenance.
· Working to ensure standard of hygiene re maintained and café complies with healthy and safety regulation.
· Motivating and encouraging staff to do up selling and ensuing high standards of customer service.
· Making daily sales report to update the head office and implementing brand promotional campaigns and sales promotional material. 
· Making audits to the cafés and attending meetings with head office.

Professional and Academic Qualification

· Bachelor in Travel & Tourism Management (04 years degree) from Dr. B.R. Ambedkar University Agra, India in 2006.

