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WORK EXPERIENCE
February 2017- Present
Grand Millennium Hotel Dubai                                                                                                                                                                                            Health Club & Spa Manager          

Responsible for managing and supervising all areas of the Health Club: Gym, outdoor pool & Jacuzzi areas, Steam rooms / Saunas as well as 7 treatment rooms and 2 Hammam rooms. Coordinate the delivery of services, including: skin care, fitness and wellness, massage, program coordinating, reservations, reception desk and locker room areas. As a department head, direct and work with the management team and employees to successfully execute all Health Club and Spa operations. Strive to continually improve guest and employee satisfaction and maximize the financial performance of the department by: 

· Managing Spa Sales and Marketing Strategy 

· Managing Spa Operations and Budgets 

· Managing Spa Revenue Management Strategy 

· Providing and Ensuring Exceptional Customer Service 

· Conducting Human Resources Activities                                                                                                                                                                                                                                                     
April 2016 – February 2017 
Dubai Ladies Club

Spa Manager

Reported directly to the club's Executive Director, independently managed the daily operations of an exclusive Moroccan inspired day spa comprising of 12 treatment rooms to include 3 Hammam Chambers, various water therapy facilities and a team of 18 staff members.

Responsible for creating a distinctive spa journey with an oriental twist through the provision of quality service, time tested rituals, products and facilities rooted in Arabic tradition for the delivery of a unique guest spa experience. Fully accountable for the successful development, implementation and management of the overall department business operational plan and performance in terms of Financials, Quality, Human Resources, Administration, Marketing, PR, Procurement, Inventory, Maintenance and Housekeeping in alignment with the organization's principal objectives to achieve highest levels of guest satisfaction, efficient return on investment and maximization of revenues and profits.

May 2014 – February 2016
Dreamworks Spa                                                                                                                                                                                                         Operations Manager
My position included, but not limited to the following responsibilities:

· Identify potential location for setting up new branches.
· Meeting owners/landlords and negotiating terms and conditions.

· Recruit, training and assess staff. 

· SWOT analysis, KPI, budgeting, Capex, P&L, marketing activities and various promotions.
September 2012 – April 2014

Shangri-la Hotel, Dubai

Health Club & Spa Manager

Responsible for managing and supervising all areas of the Health Club and Spa, including its programs, services, hours of operation, facilities and staff. Coordinate the delivery of services, including: skin care, fitness and wellness, massage, program coordinating, reservations, reception desk and locker room areas. As a department head, direct and work with the management team and employees to successfully execute all Health Club and Spa operations. Strive to continually improve guest and employee satisfaction and maximize the financial performance of the department by: 

· Managing Spa Sales and Marketing Strategy 

· Managing Spa Operations and Budgets 

· Managing Spa Revenue Management Strategy 

· Providing and Ensuring Exceptional Customer Service 

· Conducting Human Resources Activities 
March 2010- August 2012

Grand Hyatt Doha.

Spa Manager.

As a Spa Manager I was responsible for the entire Spa operation as well as, overlooking the operation within the Health Club facilities during the absence of the Recreation Manager.

Responsibilities included:

· Establish spa operating criteria. Provide the necessary training manuals, training plans, spa programming and communication with spa staff, sub-contractors and vendors. Daily analyses of financial results with regular assessment of revenue achievement, guest utilization, labor and other expense controls relation to the monthly forecast.
· Be actively involved in spa related marketing, strategies, promotional activities and implementation along with the company management of sales and marketing. Development and continual review of objectives, services, standards, activities, spa programming, menus, retail products and cost, staffing and training. Hire and train all spa staff and provide timely performance reviews. Assure objective measurement standards by which to evaluate performance. Ensure that the spa staff has all the supplies they need to accomplish service objectives. To include but not limited to linen, and all treatment related products and supplies.
· Control all product inventories and assure adequate par levels are maintained at all times. This includes product selection, ordering, receiving, storage, regular inventories and security.
October 2008– November 2009
Shahnaz Hussain Herbal Institute.

Distributor and Salon Manager, India.

Responsible for smooth operation of the salon including: 

· Training and developing of the staff, 

· Budgeting, marketing and advertising of the treatments and products, 

· Purchase, retail and distribution of the Shahnaz Hussain professional and retail products range within India and abroad.

July 2002 - August 2008
Spa and Salon Manager
Le Royal Meridien Beach Resort and Spa Hotel, Dubai.

As the Manager of a multi award winning spa, I work to ensure all treatments are carried out to the highest standards. I introduced the new skin line of Decleor and, therefore, increased the treatments on offer within the spa. As a qualified trainer I provide constant refresher trainings for the spa therapists, salon stylists, barbers and manicurists as well as co-ordinate various training for whole 150 Caracalla Health Club staff. I refined the treatment menu to maximize revenue and cater for the multi-cultural mix of spa clients. I raised the spa profile by designing a comprehensive multi language spa brochure that was placed in all guest rooms and public areas. I am responsible for all aspects of recruiting and work continuously to ensure revenue exceeds predicted targets. 

I was involved in pre-opening of the Retreat Spa, Grosvenor House Hotel and Apartments in Dubai as well as Emirates Health Club and Spa at the Emirates Head Quarters:

· Identified and developed spa concept (theme, number of rooms, targeted group).Researched and selected appropriate skin care line.

· Determined floor design and functional layout. Set up the treatment rooms with all necessary equipment and linen.

· Designed treatment menu and spa etiquette according to the company's guidelines and standards.

· Developed spa SOP's according to the Meridien and Starwood guidelines. Interviewed and recruited a qualified multinational staff.

· Set up the budget as well as treatment and product cost and turnover per room.

May 2002 – June 2002
Head therapist. Le Royal Meridien Beach Resort and Spa Hotel, Dubai
With my new promotion I was given additional responsibilities of day to day operation of the spa. I conducted all necessary staff trainings related to the hotel and spa. I was in charge of inventory and stock purchase. I personally dealt with any staff and guest related issues, reporting directly to the Recreational Director. I made sure that all treatment perform according to high standards and assessed staff on regular basis. 
January 2001- February 2002 
Spa therapist. Le Royal Meridien Beach Resort and Spa Hotel, Dubai
As a spa therapist I was performing various face and body treatments. I had an opportunity to work with different skin care lines and learn more each and every day about guest care and benefit of the treatments on health and well-being. 
January 2000- January 2001
Student at Cleopatra & Steiner Beauty School, Dubai.
I studied full time to achieve the CIDESCO and CIBTAC International Diplomas along with the City and Guilds International Certificate in Teaching and Training. 

I graduated with honors and was awarded the prize for “Student of the Year”.
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Nature�Determined, hardworking and self-motivated professional with good interpersonal skills. Clear and precise in decision making. Strongly believe in being a positive role model for my staff, providing constant and continuous support, encouragement and guidance.


�Skills�Leadership skills involving: managing, developing and motivating team to achieve set goals and objectives. An effective communicator at all levels within organization. Target oriented and details focused.


Able to work on own initiative or as part of a team. Efficient to deal with administrative duties competently.��Experience�Overall 15 years of experience in Hospitality sector in the Middle East, Qatar and India.


Strong professional spa therapist background and more than 10 years of Managerial responsibilities.





CERTIFICATES/TRAINING





2014 Basic Fire Safety Course, Dubai Heart Centre


2014 Basic Food Hygiene, Pillsbury consulting


2013  Commitment to Guest Loyalty Certificate, Shangri-la Dubai


2006  Spa Management Certificate, Rizatto Spa Consulting


2005   ISO Quality Awareness Auditor Certificate


2005   First Aid Certificate 


2004   Advanced Leadership Skills, Incon Quality Consultancy


2004   Budgeting, Finance and Total Quality Management       Certificate, Incon Quality Consulting     


2004   “Train the Trainer” Certificate 


2004 - Phytomer Skincare Face and Body Certificate 


            Phytomer Advanced Skin Care Certificate 


2003 - Decleor Skincare Face and Body Certificate 


            Ionithermie Skincare Body Certificate 


            Dermalogica Face Mapping Analysis


2003    REIKI Level 1 Certificate, ReikiTech Dubai


2002 - Elemis Skincare Face and Body Certificate 














           O-lys Light Therapy Skincare Face and Body Certificate. 











EDUCATION	





2000-2001


CIDESCO International Beauty Diploma


CIBTAC International Beauty Certificate  


CITY & GUILDS International Training and Teaching Certificate        


             	 


1990-1994 Russia, North OsetiaTailoring College. 





1980-1990 Russia, Vladikavkaz High School.
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ACHIEVEMENTS AND AWARDS








2006 Best Spa Gold Award, Caracalla Spa, Le Royal Meridien Hotel, MENA Travel Award Middle East





2002 Employee of the Month award, Spa Therpist- Le Royal Meridien Beach Resort and Spa





2001 Student of the Year Award, Cleopatra & Steiner Beauty Training Centre, Dubai.





LANGUAGES


Russian- Fluent, English-Fluent, French-Basic





Hobbies


Yoga, reading, travelling and socializing.












