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Ahmed
Ahmed.371368@2freemail.com  
Supply Chain developer with commercial and operational experience.



Career Summary

Over 23 working years from logistics through marketing & event operation to procurement and supply chain gave me a diversity of solid functional experience. Recently I am expert at developing, implementing & synchronizing supply chain strategies that significantly impact on profitability and provide extra competitive advantage. My key skills include; improving supplier programs, establishing robust processes, statistical forecasting and strategic supplier management.

EDUCATION 

· Enroll MBA (Edinburgh Business School , Herio-Watt University UK)

· Professional Postgraduate Diploma in Supply Chain Management from the American University in Cairo.(Feb 2015)

· B.A., Business Administration, 1995. Faculty of Commerce, Cairo University. 

PROFESSIONAL EXPERIENCE

02/2016   To Date 

ICON EGYPT - (The Industrial Engineering Company for Construction and Development)

Supply Chain Manager

· Head of Procurement, Planning, Logistics and Warehouses with a team of approximately 80 members

· Member of Executive Committee, Strategic Team, KPI team and Budget committee and Lean project team leader.

02/2013 To 01/2016 

Mass Food Group Temmy`s (Kellogg`s) 

Supply Chain Director 

· Head of purchase, warehouses and Logistics with a team of approximately 100 members. 

· Member of Executive Committee

· Continues improvement & problem solving team leader.

Main job roles for the recent two Supply Chain posts
· Ensure achieving high service level to business units/ factories.

· Improve COGS to increase profitability.

· Improve Inventory turnover.

· Improve the cash outflow.

· Provide competitive advantage to business units through Supply chain functions.

· Plan, direct and manage the central procurement activities, material planning, inventory management, storage process, warehouses and logistics.

· Develop, review and approve new and administrative, purchasing and clerical procedures to maintain economy and efficiency of operation.

· Approve Tender results and bids proposals, specifications, and present recommendations on purchase 

· Lead, direct and control all supply and logistics policies, procedures and activities to maximize the efficiency, reliability, and timeliness and cost effectiveness of the organization supply chain.

· Ensure cost effectiveness by controlling and supervising the whole supply process.

ADDITIONAL PROFESSIONAL EXPERIENCE 

05/2011 to 02/2013 
My Kitchen Egypt

General Manager  

03/2009 to 05/2011
Total Egypt


Shop, Food & Service Manager

05/2007 to 03/2009
Mass Food International 
Purchase Manager 

04/2002 to 04/2007 
Babylon Gardens

Creator and Owner
01/2001 to 03/2002 
Juhayna for Food Industries      
Product Manager (Milk products & brands) 
10/1997 to 12/2000 
Al Esteshary 


Manager of client marketing consultant section 

03/1996 to 09/1997
Egytrade-Cairo 


Import & Export coordinator
06/1994 to 02/1996 
Alex. Carbon Black-Cairo           Asst. Trading General Manger 
TOP ACHIEVEMENTS 

ICON EGYPT – Supply Chain Manager 

· Building the supply chain department (Procurement, warehouse & dispatch, planning department and logistics) in a group of 4 SBU.

· Developing the KPI, SOP, MRP and OGSM.

· Reducing the COGS from 2015 to 2016 by 5%.

· Before the EGP floating, I imported 4 month steel coils with changing to be CAD. We succeeded to pay the price in 7.75EGP/$ which jumped to 18EGP/$. 8MEGP was a direct profit. 

· Summer 2016 there was an A/C supplying problem in Egypt only 20% from demand was available for traders. As ICON win a tender needed 675 A/C, I succeeded to make a solid deal with Carrier Egypt to insure supplying the full quantity and they did even on time agreed.

Mass Food Group (Kellogg’s) - Supply Chain Director 

· Building the Supply Chain Department (Procurement, Warehouse & distribution) in the group of three companies.

· Decreasing the purchase cost vs. gross sales from 46% end 2012 to 30% ends 2015.

· Increasing the inventory turnover from 3.61 (101 days) end 2012 to 5.11 (71 days) end 2014.

· Awarded as the best manger in the 360 manager evaluation 2014.

Total Egypt - Shop, Food & Service Manager

· Develop the shop merchandise supplying contracts with FMCG companies as PEPSI, BAT,…

· Develop "Total" "Dealers" contracts to reach win-win deals.  

· Developed Food sector new contract with Americana group (4 stores 2011) Cafe Noir (3 corners) Barclays Bank ATM, ABC bank ATM. Social Funds Development. 

· Service sector: develop Bridgestone contract (from 1 to 4 locations).

· Developed shops professional management with “Regions”. 

· Developing Advertisement consigner deal. 

· Department revenue growth 131% from 2009 to 2011.

Juhayna - Product Manager
· Developing the Whipping cream concept from sweet use only to be also cooking salty use which changed the expectation of its market from 90% Hotel  -10% House use to be 65% house - 35% hotel use with a developing in the first year sales target to 934% and 220% of next year target.

CORE COMPETENCIES

*Cost Efficient


*Competitive advantage

*Operation efficiency

*Customer Service

* Result oriented

*Developing Supplier Relationships

Skills

*Strategic planning

*Inventory management 
*Supplier management 

*Cash management 

*Analysis 


*Demand forecasts 

*Distribution 


*Team Leading


*Lean Techniques

CERTIFICATES 

· Green belt Lean manufacturing certificate Nov.2015

· Supply Chain Management -Cambridge training college certificate June 2013.
TRAINING

· Claims for construction contracts Jan 2017

· Competitive strategy program. July 2016

· Quality planning. June 2015

·  New trends in Strategic Management & Business Development. Sep.2014

· Managing and developing KPI. May 2014

· Evaluating & Selection of suppliers. March 2014 
