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VIJAYA.371415@2freemail.com 
VIJAYA 
In quest of managerial assignments in Profit Centre Management/ Sales / Business Development/ Channel Distribution / Project Execution with a reputed organization in Management of pest & Termite control services. 

PROFESSIONAL PROFILE 
A competent professional with over 25 years of professional experience in Profit centre operations encompassing Marketing / Business Development, Project Execution & Team Management.
Presently   associated with Arabian Trading and Services Corporation as    Branch Manager, Jeddah, Saudi Arabia.
Adept    at   developing and   effectuating   innovative strategies for attainment of periodical targets         with  a  view to   optimize revenue.
Proven    expertise in monitoring   business operations with accountability of ROI as well  as  identifying  new  business avenues.
 A  proactive   planner with   expertise   in strategic planning, market     plan execution, account management    with   skills in P&L management,    competitor   and   market analysis.
 An    effective    communicator with excellent relationship management   and  team  development abilities.
COMPETENCIES OVERVIEW

Since November '91 with Arabian Trading and Services Corporation as a Branch Manager, Jeddah, Saudi Arabia dealing with Pest & Termite control services.

Chief Tasks Handled; 
Profit Centre Management

· Managing complete profit business operations with accountability for profitability; forecasting monthly/annual sales targets & executing them in given time frame by organisational planning.

· Strategising the long term business directions of the region to ensure maximum profitability in line with organisational objectives.

· Coordinating budgets, forecasts and reports & accordingly effectuating business plans to attain maximum sales and optimum revenue.

· Keeping tract of funds flow situation in the company by timely collection of outstanding payments and evaluating the credit policy for customers on the basis of the same.

Marketing / Business Development

· Driving sales strategies for attainment of periodical targets with a view to optimize revenue from direct as well as indirect agricultural advances.

· Forecasting monthly/annual sales targets for the entire range of Pest Control Solutions which covers Pesticides and Agricultural Machinery and Equipments, and executing them in a given time frame thereby enhancing existing clientele.

· Devising and effectuating sales plans, budgets & forecast for different product categories and ensuring accomplishment in given time frame.

· Establishing the systems for Market intelligence & implementing locally to track competitors’ activities at on going basis in coordination with marketing officers.

Relationship Management

· Identifying key/institutional accounts and strategically secure profitable business. Relationship building with decision makers and key buyers in pre-sales negotiation stages. 

· Interacting & developing rapport with all external/internal constituents of client at all levels; for maximum client retention and achievement of service revenues.

· Liaising with different trade partners (dealers &retailers) to achieve the budgeted numbers.

Project Execution

· Providing a total Feasibility study to the clients for the projects to be undertaken along with the cost estimate.

· Scheduling the execution of projects and overseeing the completion of projects within the stipulated time span.

· Supervising the execution of the projects at the client’s site and advising the field staff on technical aspects of execution so that the project is completed as per the requirements of the client.

Team Management

· Recruiting and managing a team of Executives and driving them for Business Development. 

· Leading & monitoring the performance of team members to ensure efficiency in operations and meeting of individual & group targets. 

· Identifying and implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members.
Key Strength

      Great communication skills to convince the customer and to make them satisfied.

      Very good listening habits and Good observer.  
      Strong Business development skills with good experience.

      Strong experience in Pricing and Scheduling.     
Commenced career (1990 to 1991) with National Iron Works as a Works Manager, Madurai – South India

EDUCATION

Bachelor of Engineering in Agriculture from TAMILNADU AGRICULTURAL UNIVERSITY in 1990

TECHNICAL PURVIEW

· Farm Machinery: Farm Implements and Equipments, Dynamics of implements and tractors, tractors and its power units, bull dozer and well drilling equipments.

· Agriculture processing: Dairy Engg. Crop processing, unit operations in agricultural processing, waste utilization and technology, refrigeration air conditioning, heat and mass transfer Soil and Water Conservation

· Farm Structures: Drainage Engg. Irrigation engg. Soil mechanics, hydrology, surveying, leveling, groundwater and water wells, fluid mechanics, and open channel hydraulics.

· Building construction, design and drawing of farm structures, rural and environmental engg. Strength of material, RCC and stell design

· System management, optimization techniques: Agricultural Sciences, Basic Horticulture, Soil Science, Soil Chemistry, Soil Survey and Land use, Agricultural Statistics.

PERSONAL DETAILS
Date of Birth


:
07 May 1968

Driving License


:
Valid Saudi License

Marital Status


:
Married 

Languages Known

:
English/Arabic (Fair)/Hindi/Tamil


